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GOVERNMENT OF KHYBER PAKHTUNKHWA
SCIENCE & TECHNOLOGY AND 
INFORMATION TECHNOLOGY DEPARTMENT
Establishment of Creative Innovative Unit 
PC-1

	ADP No.
	Forum & Date of Approval
	Total Cost

	1151-190230
	DDWP
	    Rs: 47.099  Million

	
	Dated:
	November 2019


	
	Total Duration
	24 Months 


PREPARED BY:

DIRECTORATE OF SCIENCE & TECHNOLOGY 
GOVERNMENT OF KHYBER PAKHTUNKHWA
November 2019

GOVERNMENT OF KHYBER PAKHTUNKHWA
SCIENCE & TECHNOLOGY AND INFORMATION TECHNOLOGY DEPARTMENT

	S.No
	Description
	Detail

	1
	Name of the project
	Establishment of Creative Innovative Unit  

	2
	Location
	Peshawar    

	3
	Authorities responsible for:
i. Sponsoring 

ii. Execution

iii. Operation and maintenance
	ST&IT Department, Government of Khyber Pakhtunkhwa
Directorate of Science & Technology.
Directorate of Science & Technology


	4
	a- Plan provision
i. If the project is included in the medium term/five year plan, specify actual allocation.

ii. If not included in the current plan, what warrants its inclusion and how is it now proposed to be accommodated. 

iii. If the project is proposed to be financed out of block provision, indicate:

iii.i) Total block provision
iii.ii) Amount already committed

iii.iii) Amount proposed for this project

iii.iv) Balance available

b- Provision in the current year ADP 2019-20
	N/A

N/A

N/A

The scheme has been reflected into ADP 2019-20 with an allocated amount of Rs. 40.0 Million 


	5
	Project objectives and its relationship with sector objectives

i. The objectives of the sector/sub sector as indicated in the medium term/three year plan be reproduced. Indicate objectives of the project and develop a linkage between the proposed project and sectoral objectives. 

	At a time of rapid technological advancements in every field, Pakistan must develop a comprehensive strategy for harnessing science & technology and Informatin Technology  to promote economic growth on a sustained basis. In recent decades, successful economies have moved away from factor accumulation models of economic growth to productivity led growth that is underpinned by technological advancements and innovations. Marketing innovation is identified as a search for creative and new solutions to problems and needs. For businesses to become more competitive and improving their performance, they must constantly develop new products as well as strategies.

The main mandate of the Directorate of Science and Technology is to promote incidental Science & Technology intervantions at National and International Level level through products in which Science & Technology sector as whole but not limited to ICT can be integral part while execution of Reasearch based initiatives. Establishment of Creative Innovative Unit will provide a platform for those sector which required laison between industry and academia at national/International Level. The main theme of this Unit is to facilitate the industry/academia/individual researcher of public/private sector from an idea to commercialization of product.
The nature of public sector problems -complex, cross-boundary and unsolvable by traditional government tools and approaches –also reinforce the importance of building the capacity of government to innovate and invent solutions to the complex and intractable problems faced by society in the field of Science, Technology and Information Technology. Problem complexity is mirrored by increasingly complex, pluralistic and interconnected communities and societies. Increases in migration and social inequality develop complex landscapes within which to navigate.

The first priority is to have highly skilled technical human resource for improvement and promotion of Innovations and creativity with in the ambit of ST&IT sector and it's implementing agency. Building on these elements and evidence of innovations in the public sector requires the following characteristics of innovation:

Novelty: innovations introduce new approaches, relative to the context where they are introduced

Implementation: innovations must be implemented, not just an idea

Impact:  innovations aim to result in better public results including efficiency, effectiveness, and user or employee satisfaction

The project will, therefore hire a number of highly skilled for Innovation and Creativity in Science, Technology and IT experts along with necessary equipment and allied necessities in order to successfully plan and implement ST&IT sector, help enhance capacities of government departments and act as resource persons for the provincial government's while implementing Science, Technology, Innovation and ICT initiatives in compliance with innovative strategies for marketing on bloggers and social media.  
OBJECTIVES OF THE PROJECT:

1. To provide a plaform to industry/academia to promote their ideas at national and international level. 

2. Establishment of Creative Innovation Unit for promotion/awareness/execution of Science & Technology sector activities for better economic growth and strategy. 

3. Signing of MoUs with atleast 10 National and International S&T sector recognize organizations/firms.  

4. To bridge industry academia and Government for productivity and efficiency of 05 emerging Sector to be identified by Project Steering Committee
5. To promote Science & Technology & IT sector innovations globally through marketing management through optimal use of Social Media and bloggers.

	6
	Description, technical parameters, technology transfer aspects, required equipment and physical infrastructure:
i. Describe the project and indicate existing facilities in the area and summary of total cost
ii. Provide technical parameters i.e. input and output of the project. Also discuss technological aspect of the project.
Summary of Total Cost

	An innovation system consists of the network of institutions, rules, and procedures that infl- uences the ways a country acquires, creates, disseminates, and uses knowledge. The actors in the innovation system include universities, public and private research centers, enterprises, consulting firms, policy think tanks, policy makers, and others. The innovation performance of a country largely depends on how these actors relate to each other as elements of a broader system.

Innovating means finding ways to enhance trust in government and confidence in public services in an effort to attain wider legitimacy of policy results by involving citizens and the third sector in the innovation process. Innovation in the public sector is about getting the most out of the resources and capacities invested in the public sector in order to deliver on the promise of better outcomes for all. It goes beyond just improving the direct performance or output of the organisations itself, and includes actions to strengthen the capacity of citizens, businesses and other public-sector institutions to become agents of change.
In an increasingly connected world, creative uses of technology provide new opportunities to enable two-way information flows between governments and citizens. Through its S&T Knowledge Platform on Innovations for Service Delivery Initiative, ST&IT sector is playing a central role in promoting sustainable governance and addressing developmental challenges through linking Industry and Academia for promotion of economic growth.
While conventional approaches to development often lack adequate mechanisms to incorporate citizen feedback, innovative uses of technology provide powerful tools to transform the way public services are delivered to citizens and enhance accountability. The near-universal reach of mobile communications combined with interactive mapping and social media is empowering citizens to communicate directly with governments and service providers.

To compete successfully in the tomorrow’s global knowledge economy, innovation is vital. The world is already entering the 4th Industrial Revolution and as mentioned in the Global Information Technology Report published in 2016, all economies must invest in broader measures of competitiveness today to sustain growth and income in the future. 

The future of countries, businesses, and individuals will depend more than ever on whether they embrace digital technologies. And many of those who stand to gain the most are not yet connected, Pakistan being one of those who are yet to harness the true power of this digital revolution. 

Pakistan ranks at 110 (out of 139) in Network Readiness Index, which is a dismal figure. As the digital economy is developing exponentially, both government and private sector need to step up efforts to invest in innovative digital solutions to drive social impact.

Countries and businesses that embrace these developments, anticipate challenges, and deal with them in a strategic way are more likely to prosper, while those that do not will more likely fall behind. Unable to achieve a sustained rapid economic growth may put Pakistan’s ICT-competitiveness in jeopardy unless the right investments are made in ICT, skills and innovation.

Developing a better understanding of how innovation happens in governments appears to be gaining increased traction among policy makers and researchers alike. This trend reflects the recognition that some of the traditional approaches to addressing public policy challenges may not provide solutions to the complex challenges that governments face today.

There are numerous ST&IT sector initiatives under taken by Provincial Governments which lacks proper marketing and strategy to become recognised globally for innovation and creativity.

Functions of Creative Unit:

1. Advisory platform to stimulate/link the development of new initiatives directed at continuos improvement and innovation in 

a. Research and Development

b. Industry Collaboration. 

c. Business Operations. 
2. To bringout meeting/brainstrorming sessions to develop a mechanism to promote creative ideas/innovation to commericialization for recognition at National / International Level. 

3. To promote use of new technologies and ideas to serve the hardest to reach and the most vulnerable communities. 

4. To support & assist various initiatives taken by KP Government for Creative economy, Startup eco-systems, etc. 

5. Creation of process that support the effiecient and transparent creation, adaption or uptake of products. 

6. Increasing efficiencies in difficult economic environments with an improved ability to target the resources for promotion of Science & Technology 

7. New collaborations with donor and partner Governments and other national / international agencies, civil society, private sector, etc. 
Role of partners entities:

1. Role of Academia: Academia has strengths in technical knowledge, capacity for research, and enthusiasm. Academic part-nerships often include an agreement with a local uni-versity, where students from partnering departments have an opportunity to gain real world experience by helping to build projects that make a difference in their community. Local or international academia may also have a research lab, or recurring academic courses that can share resources.
2. Role of Industry: Government can bridge Aacdemia and industry for product development at national and international level. The main role of industry is to develop the products based on research with lastest trends in S&T sector. Industeries can collaborate with Academia executing nationa initiatives by sharing their data, experience and resources.
To help ST&IT sector to optimize their structures and functions to best support innovation it is important not only to consider the government functions which can affect the promotion of innovation but also how and in what ways they shape the environment for innovation. A useful starting point is to consider how and where innovation may originate, and the different institutional structures it must pass through before it becomes an implemented reality.

Dedicated innovation unit can overcome some of the barriers to public sector innovation, providing “room” to develop new ways of doing things. They are a structural response to the cross-cutting and interdisciplinary nature of innovation projects, and to the tension between continuing business-as-usual while introducing new approaches.

Keeping this in mind, there is an urgent need for the creation of an Creative Innovation Unit (CIU), whose primary function would be:

1. Form strategic alliances and joint-ventures with global tech-giant in S&T Sector, world-class universities and research facilities to improve the current educational curriculum in the field of Science,  Technology, and Innovation and offer industry relevant certifications to upgrade vocational skills of youth of Khyber Pakhtunkhwa.

2. To explore funding options through grants and donations for current and future Science and Technology projects that come under the Ministry of Science Technology and Information Technology by forming linkages/collaborations with foreign donor agencies and organizations to achieve social development goals.

3. Form partnerships with stakeholders on both national and international forums to connect the trained and skilful pool of youth with the industry. It would be in the best interest of the state to bring international exposure and opportunities to Khyber Pakhtunkhwa keeping in view the STI Policy for Khyber Pakhtunkhwa

4. Act as the liaison and linkage between the Government and academia to bridge the gap between academic discovery in fields of Science/Technology and commercial exploitation.

5. Pre-empt and Prepare for the technology Future by identifying the key areas of public sector (e.g. Education, Health, Law, Agriculture) where innovation and technology can be applied to transform the service delivery process through researching and comparing different digital solutions. 

6. Create a “Think-Tank”, composed of industry leaders representing different areas of both academia and business to act as a non-political platform for exchanging ideas on overcoming problems that are faced in the Science and Technology Industry in the province of Khyber Pakhtunkhwa.  

7. Play a pivotal role in encouraging, supporting and promoting innovation in Science and Technology in the province of Khyber Pakhtunkhwa.

8. To establish collaboration with national and international universities, research organizations and funding agencies to develop technological solutions for commercial and social development goals.

9. Explore ideas on how to bridge gender divide in the field of Science and Technology and make an attractive career option for women of Khyber Pakhtunkhwa and play an effective role in the digital work force.

10. Connecting the trained and skilful pool of youth with the industry.

11. Come up with a cohesive and consistent communication strategy highlighting the steps taken by the Government to promote the department and make ST&IT sector high in the priority list of the youth and the general society.

ANNEX-I

	7
	Cost estimates

a)

i. Indicate date of estimation of Project cost. 

ii. Basis of determining the capital cost be provided.  It includes market survey, schedule rates, estimation on the basis of previous work done etc.

b) In case of revised projects, provide:
i. History of project approval, cost and ADP number.

ii. Item-wise, year-wise actual expenditure and Physical progress done. 

iii. Provide revised year-wise estimation of physical activities and cost.
	JULY 2019
The costing has been done through extensive market survey and on previous work done.
                                  N/A
                                  N/A

                                   N/A



	8
	Annual operating and maintenance cost after completion of the project: (Item-wise annual operating cost)
	Annual Recurring Charges after the completion of project is approximate 15.00 Million 


	9
	Vehicle 
	02 vehicles are required for the project staff visit across the Province

	10
	Financial plan and mode of financing:
a) Equity:



Indicate the amount of equity to be financed from each source
:

i. Sponsors own resources 

ii. Federal government 

iii. Provincial government 

iv. DFI's/banks 

v. General public  

vi. Foreign equity 

vii. NGO’s/beneficiaries

viii. Others

b) Debt

Indicate the local & foreign debt, interest rate and grace period and repayment period for each loan separately.  The loan repayment schedule is also annexed.

i. Grants along with sources

ii. Weighted cost of capital
	The project will be completely financed by Provincial Government of Khyber Pakhtunkhwa)
N/A

	11
	Benefits of the project:
a) Employment generation (direct and indirect)

b) Environmental impact
	1. To promote and market the Provinical Government ST&IT Sector initiative at national and international level. 
2. to bring industry academia under one umbrella for promotion of Innovative ideas
3. attraction of out of area technology business at national and international level that desire close proximity to he intellectual and innnovations. 
4. Creating a sustainable ecosystem of new technologies, knowledge, products, so-called technological network for Innovative ideas across KPK
5. competing in the production of creative ideas that allow grope innovative points of growth of the regional economy

6. to coordinate efforts and financial resources to bring awareness about new products, technologies, e-governance systems and output them to market

7. e-marketing of innovative ideas within the Province. 

8. To help in streamlining the delivery of Government Innovative ideas which have positive impact on ensuring equal access to information at national and international level 

9. Opportunity for enterpreneurer, innovater to share ideas and market globally 

10. Capacity to support/expand communication to improve services through marketing at national and international level

Direct: Since the project aims to strengthen and enhance the capacity of Ministry, direct employment generation is limited to only 6 highly skilled posts. 
In Direct:  through marketing Provincial Government ST&IT Sector initiative will indirectly generate employment for implementation of innovative ideas.  
New Technologies have become an intrinsic component of our working lives. These technologies will certainly make it easier, quicker, and less expensive for all people to communicate with one another. They may contribute to the globalization of not only trade and commerce and to greater international political, social and cultural integration and a move away from the tribal and ethnic conflicts that have dominated human history



	11
	Implementation schedule (Indicate starting and completion date of the project)
Implementation Methodology
	(i) Date of Start:    01/07/2019  

(ii) Date of Completion:   30/06/2021
SEE ANNEXURE

	12
	Management structure and manpower requirements:
i. Administrative arrangements for implementation of project.

ii. The manpower requirements by skills during execution and operation of the project are provided. 

iii. Detail job description of Man Power required
iv. Justification for increase in salaries of the current working staff

v. Justification of new staff required
	 The Project will be implemented under the overall supervision of Director/DG Science and Technology.
Within 1 to 2 months after the approval of the project

See Annexure - VI


	13
	Miscellaneous items required for the project 
	See Annexure - (detailed cost estimation)

	14
14

	Review Committee
Sign In
i. Prepared by:

ii. Reviwed by:
iii. Forwarded by:

iv. Checked by:
v. Approved by:
	The following high-level Project Steering Committee will review the performance of the project.
1. Special Assistant to CM KP on ST&IT
2. Director – S&T 

3. Project Director 

4. Representative of ST&IT Department 

TORs of Project Steering Committee: 

1. To review the progress of the project activities inline with objectives and desired outcomes.

2. To provide guidance to the project in order to ensure alignment with the strategic direction and to approve workplan and operational plan.
3. To review and provide feedback on the planning of activities and approve changes on need basis,including criteria for recruitment of staff. 
4. To facilitate the activities of the project and the cooperation of all stakeholders in the implementation
5. To provide guidance as to how bottlenecks and challenges in implementation of the project
6. Any other with the approval of the committee.
_______________________

Mr. Zia Ullah Khan, 
Manager Networks/Systems

____________________

Mr. Bilal Jabbar, 
Additional Director (S&T)
_____________________

Dr. Khalid Khan, 

Director S&T
_______________________
Mr. Abdul Basit, 

Chief Planning Officer, 

ST&IT Department.
_________________________

Mr. Zafar Iqbal, 
Secretary to Government of Khyber Pakhtunkhwa, 

ST&IT Department. 




ANNEXURES 

Annexure – I

	SUMMARY OF TOTAL COST

	S.No
	Description
	Total Cost (in Rs)
	Total Cost (In Million)

	1
	Hardware 
	2,030,000
	2.030

	2
	Furniture
	4,820,000
	4.820

	3
	Operational Expenditure
	14,595,000
	14.595

	4
	Human Resource
	24,113,250
	24.113

	5
	Vehicles
	4,700,000
	4.700

	 
	Total Cost
	50,258,250
	50.25825


Annexure – II

	HARDWARE 

	S.No
	Description 
	Unit Price
	Qty
	Total Cost
	Total Cost (In Million)

	1
	Laptop, Core i7 or higher, 8 GB RAM, 500GB HDD or Equivalent
	300,000
	2
	600,000
	0.600

	2
	Cosmo Communicator with 5 MP Camera or higher, GSM, 1 GB RAM or Equivalent
	100,000
	1
	100,000
	0.100

	3
	Desktop with UPS Core i7, 8 GB RAM, 500 GB HDD or Equivalent
	125,000
	4
	500,000
	0.500

	4
	Color Printer upto 10 ppm or Equivalent
	100,000
	1
	100,000
	0.100

	5
	Digital Camera with Accessories 
	250,000
	1
	250,000
	0.250

	6
	Network Printer upto 40 ppm or Equivalent
	300,000
	1
	300,000
	0.300

	7
	Fax Machine 
	30,000
	1
	30,000
	0.030

	8
	Multimedia Projector 3000 Lumens or higher 
	50,000
	1
	50,000
	0.050

	9
	Data Traveler 1 TB
	10,000
	10
	100,000
	0.100

	 
	Sub Total
	 
	 
	2,030,000
	2.030


Annexure – III

	FURNITURE 

	S.No
	Description 
	Unit Price
	Qty
	Total Cost 
	Total Cost in Million

	1
	Office Renovation (Creative Unit)
	3,000,000
	1
	3,000,000
	3.000

	2
	Office Tables 
	30,000
	10
	300,000
	0.300

	3
	Work stations 
	20,000
	10
	200,000
	0.200

	4
	Conference Table & Chairs
	500,000
	1
	500,000
	0.500

	5
	Conference Chairs (BackSide)
	20,000
	12
	240,000
	0.240

	6
	Office Chairs 
	15,000
	12
	180,000
	0.180

	7
	Visiting Chairs 
	7,000
	40
	280,000
	0.280

	8
	Beans bags
	5,000
	4
	20,000
	0.020

	9
	Other Necessary furniture Items
	100,000
	1
	100,000
	0.100

	 
	Sub Total
	 
	 
	4,820,000
	4.820


Annexure – IV

	VEHICLES

	S.No
	Description 
	Unit Cost 
	Qty
	Total Cost 
	Total Cost in Million

	1
	Vehicle 1300cc
	2,500,000
	1
	2,500,000
	2.500

	2
	Vehicle
	2,000,000
	1
	2,000,000
	2.000

	3
	Registration
	100,000
	2
	200,000
	0.200

	 
	Sub Total
	 
	 
	4,700,000
	4.700


	JUSTIFICATION

	S#
	Vehicle 
	Justification 

	1
	01 Vehicle 1300 CC
	01 Vehicle to be used by Project Director for official visits regarding promotion, awareness, seminar across the province


	2
	01 Vehicle
	01 Vehicle to be used by Sector Specialists specifically for visits across province regarding sectoral promotion and awareness, official campaigns, etc.  Creative Unit Team may also utilize the same vehicle for events and seminar. 



Annexure – V

	OPERATIONAL EXPENDITURES

	S.No
	Description 
	Total Cost (in Rs.)
	Total Cost (in Million)

	1
	Internet Bandwidth 
	950,000
	0.950

	2
	Office Rent 
	5,700,000
	5.700

	3
	Utility Bills 
	2,000,000
	2.000

	4
	POL
	1,425,000
	1.425

	5
	Office Stationary 
	285,000
	0.285

	6
	Computer Stationary 
	380,000
	0.380

	7
	Contigencies
	570,000
	0.570

	8
	Advertismenet/Publicity
	1000000
	1.000

	9
	Workshop/Seminars
	1000000
	1.000

	10
	Publications
	1000000
	1.000

	11
	TA/DA
	285000
	0.285

	 
	Total 
	14,595,000
	14.595


Annexure – VI

	RECURRING EXPENDITURES (BREAK UP OPEX)

	S.No
	Description
	Unit Cost
	Qty
	Total Cost / Month
	Total Cost for 19 Months (in Rs.)
	Total Cost for 19 Months (in Million)

	1
	Telephone charges
	5000
	2
	10000
	190000
	0.190

	2
	Office Rent 
	300000
	1
	300000
	5700000
	5.700

	3
	Utility Bills 
	105263
	1
	105263
	1999997
	2.000

	4
	Office Stationary 
	15000
	1
	15000
	285000
	0.285

	5
	Computer Stationary 
	20000
	1
	20000
	380000
	0.380

	6
	Internet WiFi USB 
	5000
	5
	25000
	475000
	0.475

	7
	Internet Bandwidth and Connectivity 
	50000
	1
	50000
	950000
	0.950

	8
	POL for Vehicle
	25000
	3
	75000
	1425000
	1.425

	9
	TA/DA
	15000
	1
	15000
	285000
	0.285

	10
	Contigengies 
	30000
	1
	30000
	570000
	0.570

	 
	Total 
	645263
	12259997
	12.260


Annexure-VII

	HUMAN RESOURCE

	S.No
	Description 
	BPS
	No of Posts
	Pay per Month
	Year 1 Salary 
	Year 2 Salary
	Total 19 Months 
	In Millions

	
	
	
	
	
	
	
	
	

	1
	Project Director (Additional Allowance)
	19
	1
	12000
	144,000
	72,000
	216,000
	0.216

	2
	Sector Specialist
	18
	4
	125000
	6,000,000
	3,675,000
	9,675,000
	9.675

	3
	Research Analyst 
	17
	1
	90000
	1,080,000
	661,500
	1,741,500
	1.742

	4
	Digital Media Manager
	17
	1
	90,000
	1,080,000
	661,500
	1,741,500
	1.742

	5
	Senior Graphic Designer 
	17
	1
	90,000
	1,080,000
	661,500
	1,741,500
	1.742

	6
	Content Writer 
	17
	1
	90,000
	1,080,000
	661,500
	1,741,500
	1.742

	7
	Video Animator (graphics/structure)
	16
	1
	60,000
	720,000
	441,000
	1,161,000
	1.161

	8
	Designer (Interior/3D graphics)
	16
	1
	60,000
	720,000
	441,000
	1,161,000
	1.161

	9
	Computer Operator 
	16
	1
	60,000
	720,000
	441,000
	1,161,000
	1.161

	10
	Interns
	FP
	5
	25,000
	1,500,000
	918,750
	2,418,750
	2.419

	11
	Driver
	5
	2
	20,000
	480,000
	294,000
	774,000
	0.774

	12
	Naib Qasid 
	4
	1
	15,000
	180,000
	110,250
	290,250
	0.290

	13
	Sweeper 
	1
	1
	15,000
	180,000
	110,250
	290,250
	0.290

	 
	Sub Total
	 
	20
	 
	14,964,000
	9,149,250
	24,113,250
	24.113


Annexure-VIII
Job Description of Project Staff

	S.No.
	1

	Designation
	Project Director 

	Description
	Project Director charge will be assigned as per the decision of the Steering Committee on additional charge basis


	S.No.
	1

	Designation
	Sector Specialist 

	Qualification
	Atleast 16 years of Education in Information Technology, Software Development, Biological Science, Physical Sciences, Natural Sciences or equivalent from HEC recognized university/institution

	Experience
	· At least 05 years of post-qualification relevant experience in S&T, IT, Social Sciences, Physical Sciences,  Communication, etc.  sectors and in project administration 

· Excellent oral and written communication skills in English

	Roles and responsibility
	· Lead in supporting the development of policy and strategies for the specific sector, including S&T, IT, Communication, Social Sciences, etc. in consultation with relevant government agencies 

· Lead in conducting dialogue with government officials on relevant sector policy and reforms. 

· Lead and participate in Provincial teams and provide sector inputs for the Industry Academia strategy
· Lead and coordinate for consistency of approach, exchange of experiences, and continuous improvement of practices and integration of relevant sector policy commitments to the management of projects
· Lead, develop and maintain a suitable network in relevant sectors to keep abreast of the latest developments and issues
· Lead and substantially contribute to activities for advocacy, dissemination and knowledge building around relevant sector issues.
· Build strong working relationships with members, key stakeholders, industry contacts
· Stay close to industry dynamics and developments to add value to membership
· Support the development of capacity building plans in relevant sectors. 
· gathering important industry data, graphing industry trends, streamlining data collection and processing, and helping analysts and associates with various projects to support stock-specific and industry presentations


	S.No.
	2

	Designation
	Digital Media Manager 

	Qualification
	Atleast 16 Years of Education in Management Sciences (Marketing), Computer Sciences, Media Studies, IT or equivalent from HEC recognized university/institution

	Experience
	· At least 3 Years of Post Qualification Experience relevant work experience with Government/Semi government Organization  

· Hands on experience in content management 

· Excellent copywriting skills 

· Ability to deliver creative content (text, image and video) 

· Solid knowledge of SEO, keyword research and Google Analytics 

· Knowledge of online marketing channels 

· Familiarity with web design 

· Excellent communication skills 

· Analytical and multitasking skills 



	Roles and responsibility
	· Coordinate media interest in the Ministry of ST&IT and ensure regular contact with target media and appropriate response to media requests.

· Managing day to day activity on social media sites like Twitter, Facebook etc. as needed to establish a consistent, relevant and compelling presence.

· Coordinate print and electronic media for information sharing, events and PR activities.

· Perform research on current benchmark trends and audience preferences 

· Design and implement media strategy to align with business goals 

· Set specific objectives and report on ROI 

· Generate, edit, publish and share engaging content daily (e.g. original text, photos, videos and news) 

· Monitor SEO and web traffic metrics 

· Collaborate with other teams, like marketing, sales and customer service to ensure brand consistency 

· Communicate with followers, respond to queries in a timely manner and monitor customer reviews 

· Oversee social media accounts’ design (e.g. Facebook timeline cover, profile pictures and blog layout) 

· Suggest and implement new features to develop brand awareness, like promotions and competitions 

· Stay up-to-date with current technologies and trends in social media, design tools and applications




	S.No.
	3

	Designation
	Research Analyst

	Qualification
	Atleast 16 Years of Education in Science, Technology, IT, Computer Science, Management Sciences or equivalent from HEC recognized university/institution

	Experience
	· At least 3 Years of post-qualification relevant experience in research analysis in the field of S&T, IT, Communication or equivalent. 

· Ability to interpret large amounts of data and to multi-task 

· Strong communication and presentation skills 

· Excellent knowledge of statistical packages (SPSS, SAS or similar), databases and MS Office 

· Search engines, web analytics and business research tools acumen 

· Familiarity with CRM programs 

· Adequate knowledge of data collection methods (polls, focus groups, surveys etc) 

· Working knowledge of data warehousing, modelling and mining 

· Strong analytical and critical thinking



	Roles and responsibility
	· Collect data on consumers, competitors and market place and consolidate information into actionable items, reports and presentations 

· Understand business objectives and design surveys to discover prospective customers’ preferences 

· Compile and analyze statistical data using modern and traditional methods to collect it 

· Perform valid and reliable market research SWOT analysis 

· Interpret data, formulate reports and make recommendations 

· Use online market research and catalogue findings to databases 

· Provide competitive analysis on various companies’ market offerings, identify market trends, pricing/business models, sales and methods of operation 

· Evaluate program methodology and key data to ensure that data on the releases are accurate and the angle of the release is correct 

· Remain fully informed on market trends, other parties researches and implement best practices




	S.No.
	4

	Designation
	Content Writer

	Qualification
	Atleast 16 Years of Education from HEC recognized university/institution in English Literature or equaivalent 


	Experience
	At least 03 years of post-qualification relevant experience in a public or private sector organization

	Roles and responsibilities
	· Creating concise, eye-catching, and innovative headlines and body copy.

· Writing press releases, promotional material on a wide variety of topics for multiple platforms (website, blogs, articles, social updates (Twitter, Facebook), banners, etc.
· Writing other content as needed, including articles, blogs, reviews which also includes various other forms of web materials.

· Monitor all the newspapers published and write daily and weekly report.

· Ensure that the content they have written relevant to their organization is good enough for the public to generate their interests.

· Researching and organizing facts and sources.

· Consistently brainstorming and collaborating with team for new ideas and strategies

· Regularly produce various content types, including email, social media posts and newspaper content.

· Working with and marketing team to develop content strategy
· Collaborate with other departments to create innovative content ideas




	S.No.
	5

	Designation
	Senior Graphic Designer 

	Qualification
	Atleast 16 Years of Education in Computer Sciences/IT/Computer Software Engineering/ Computer System Engineering /Fine Arts- Art & Design, Interior Design or Equivalent from HEC recognized university/institution


	Experience
	At least 03 years of relevant post-qualification experience in a public or private sector organization. Experience with the Government Departments will be preferred. 
Must possess skillsets on Adobe Illustrator, Adobe Photoshop, Corel Draw, after effects, etc. Candidates with expertise in branding and visual identities will be preferred.


	Roles and responsibilities
	· Providing support in all kinds of design related tasks.

· Assist with maintaining and executing branding/visual identity of the Ministry of ST&IT on all platforms such as the Social Media, Print Media, and Electronic Media.

· Assist with providing government departments with all graphic design support, such as website design, application design etc.

· Assist with providing print and social media collaterals for all Ministry of ST&IT Events.

· Think creatively and develop new design concepts, graphics and layouts.

· Prepare rough drafts and present your ideas.



	S.No.
	6

	Designation
	Video Animator (Graphics/Structure)

	Qualification
	Atleast 16 Years of Education in Degree in Video Production, Interior Designing, Visual Communications or equivalent from HEC recognized university/institution

	Experience
	At least 01 year of relevant post-qualification relevant experience in video production, design and structural development, portfolio development, and editing in a public or private sector organization.



	Roles and responsibilities
	· Independently managing videography and editing for video productions and live video broadcasts for the products developed through S&T funds in KP for National /International recognition. 
· Providing video camera operation for single and multiple coverage and lighting for video projects for the promotion of S&T sector initiatives
· Setting and striking of studio and field productions, performing technical tasks related to video production, transporting production equipment and overseeing studio operations and equipment maintenance and repair.

· Editing video, selecting music and designing digital video effects and graphics in order to create a finished product. 

· Acting as a key contributor to the Marketing and Communications team with the drive and initiative to innovate and continuously grow and improve with the department.

· On a limited basis, supplementing the skills of the broader team by managing audio recording, supporting media asset management efforts and editing and conducting event photography.

· Accommodating production outside of work hours and traveling to on-site locations such as meetings, product launches and Government related events.


	S. No.
	7

	Designation
	Designer (3D graphics/interior)

	Qualification
	Atleast 16 Years of Education in degree in 3D Graphics, Interior Designing or equivalent from HEC recognized university/institution

	Experience
	· At least 01 year of post qualification relevant experience in interior design, 3D graphics, Structure Development or similar role

· Proven graphic designing experience 

· A strong portfolio of illustrations or other graphics 

· Familiarity with design software and technologies (such as InDesign, Illustrator, Dreamweaver, Photoshop, Sketchup, etc) 

· A keen eye for aesthetics and details 

· Excellent communication skills 

· Ability to work methodically and meet deadlines

· Know-how of project management, from conception to delivery 

· An ability to prepare and interpret flowcharts, schedules and step-by-step action plans 

· Solid organizational skills, including multitasking and time-management 

· Strong client-facing and teamwork skills 

· Familiarity with risk management and quality assurance control



	Roles and responsibilities
	· Study design briefs and determine requirements 

· Schedule projects and define budget constraints 

· Conceptualize visuals based on requirements 

· Prepare rough drafts and present ideas 

· Develop illustrations, logos and other designs using software or by hand 

· Use the appropriate colors and layouts for each graphic 

· Work with copywriters and creative director to produce final design 

· Test graphics across various media 

· Amend designs after feedback 

· Ensure final graphics and layouts are visually appealing and on-brand




ANNEXURE – IX 

	PROJECT MANAGEMENT PLAN FOR CREATIVE INNOVATIVE UNIT

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	S. No
	Activities
	Implementation Plan Months

	
	
	1
	2
	3
	4
	5
	6
	7
	8
	9
	10
	11
	12
	13

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	1
	PC1 Approval & Fund Release
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	1.1
	Approval of PC1
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	1.2
	Fund Allocation & Releases
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	2
	Renovation Work 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	2.1
	Identification, allocation & renovation of existing building
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	3
	Procurement of Goods & Services
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	 
	Capital
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	3.1
	Tendering of RFP's
	 
	
	 
	
	
	
	
	
	
	
	
	
	 

	3.2
	Shortlisting & Finalization of Companies / Firms
	 
	
	
	 
	 
	
	
	
	
	
	
	
	 

	3.3
	Award of Contracts
	 
	
	
	
	
	 
	
	
	
	
	
	
	 

	 
	Recurring 
	 
	
	
	 
	 
	 
	 
	
	
	
	
	
	 

	3.4
	Tendering of RFP's
	 
	
	
	 
	
	
	
	
	
	
	
	
	 

	3.5
	Shortlisting & Finalization of Companies / Firms
	 
	
	
	
	 
	 
	
	
	
	
	
	
	 

	3.6
	Award of Contracts
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	4
	Supply & deployment of Hardware / IT Equipment
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	4.1
	Hardware for CIU Team 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	5
	HR Hiring CIU Team 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	5.1
	Hiring of Required team only
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	6
	Training of Resources
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	6.1
	Resource Trainings
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	7
	Monitoring of the Project 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	7.1
	Monitoring of the project 
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