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Revised PC-1

ADP No. 697 (2019-20)

(Project code PR 09000083, Cost Centre/DDO Code 8205)
(To be financed from USAID Dollar Rupee Parity Savings)
Estimated Cost (Revised) Rs.  277.216 million
Original Cost Rs. 134.166 million

	1. 
	Name of the Project:-
	Project Management Unit, FATA Infrastructure Program (PMU-FIP), Sustainable Development Unit (SDU), P&D Department, Khyber Pakhtunkhwa

	2. 
	Location:
	Sustainable Development Unit, P&D Department, Civil Secretariat, Khyber Pakhtunkhwa

	3. 
	Authorities Responsible for:-
	Sustainable Development Unit, P&D Department, Civil Secretariat, Khyber Pakhtunkhwa

	4. 
	Sponsoring
	Merged Districts of Khyber Pakhtunkhwa through Provincial Government ADP, Khyber Pakhtunkhwa

	5. 
	Execution
	P&D Department, Civil Secretariat, Khyber Pakhtunkhwa

	6. 
	Operation & Maintenance
	N/A

	7. 
	Concerned Provincial Ministry
	Planning & Development 

	8.
	Plan Provision
	The scheme is included in the ADP 2019-20 bearing

ADP No. 697 (2019-20)

	9.


	Project Objectives and its relationship with Sector objectives


	The Project Management Unit, FATA Infrastructure Programme (PMU-FIP), role is to coordinate and help P&D Department, Khyber Pakhtunkhwa to design US Aid funded initiatives and act as a conduit for funding in Merged Districts of Khyber Pakhtunkhwa. PMU-FIP can also help in the foreign funding other than USAID when given responsibility.
The main purpose of PMU-FIP is to integrate Merged Districts of Khyber Pakhtunkhwa into mainstream of development processes in the country through USAID funded Projects. Merged Districts of Khyber Pakhtunkhwa are neglected areas where such initiatives need to be increased.  Some of the main objectives of this Project for the establishment of PMU-FIP  includes:
· Achieve a coordinated implementation of development initiatives for Merged Districts of Khyber Pakhtunkhwa.

· Attain informed planning and optimal development management.

· Gain higher value from implementation of development initiatives.

· To help in the improvement of infrastructure, water and power facilities in Merged Districts of Khyber Pakhtunkhwa through USAID foreign funded projects like the undergoing FATA Infrastructure Projects.

	10.


	i) Description, Justification, Technical Parameters of the Project

ii) Enclose Feasibility    study for Projects costing Rs.300 million & above)
	i- The study of various sectors of Merged Districts of Khyber Pakhtunkhwa economy reveals that, it is the most backward area of Pakistan in terms of socio economic development. It is therefore, need of the time to start an accelerated process of development for the uplift of the area and to ensure delivery of benefits of development at the grass root level with the objective that the people of Merged Districts of Khyber Pakhtunkhwa could grow and prosper like other areas of Pakistan. An integrated approach to human and socio-economic development based on the principal of sustainability, equity and social justice keeping in view the local customs, traditions and culture by involving the entire range of stakeholders, including local inhabitants, is a prerequisite for sustainable development of Merged Districts of Khyber Pakhtunkhwa.
ii- Merged Districts of Khyber Pakhtunkhwa is passing through a unique phase of its history. Never has been so many act done about Merged Districts of Khyber Pakhtunkhwa, as is being said and done today. It is evident that because of the peculiar geo-strategic issues, Merged Districts of Khyber Pakhtunkhwa is plagued with too many issues related to law and order and under development.  Development activities are among the first casualties of such like situations. It is extremely difficult to raise the standards of living of the masses, provide them new sources of livelihoods and improve the social services, which are in a dismal state in the Merged Districts of Khyber Pakhtunkhwa. It is the threat to the service provider that might impede the fast track progress that is envisioned for Merged Districts of Khyber Pakhtunkhwa.
iii- Poverty creates a dual constraint on Merged Areas potential. It is one of the major causes of law and order in the region; at the same time is limiting the human development of the next generation. Development is a right of every citizen of Pakistan; by the same right, investment in Merged Districts of Khyber Pakhtunkhwa is a goal, which is high on the policy agenda. Equity and regional parity are two abiding principles of development in Pakistan. The human development and infrastructure indicator of Merged Districts of Khyber Pakhtunkhwa needs to be taken to a comparable level with other regions of Pakistan. 
iv- There are such indicators, currently the indicators in the table below shows the difference/variation in attainments of Pakistan as well as newly Merged Districts Khyber Pakhtunkhwa:
Description

Pakistan

KP

Merged Districts of Khyber Pakhtunkhwa
Population. Density/sq km

166

238

117

Irrigated area as % of cultivated

82

52

40

Literacy rate % (1998)

Male

Female

45

56.5

32.6

37.3

52.8

21.1

17.4

29.5

3

Primary enrolment rate %

86

81

38

Population per doctor

1404

5054

7670

Population per hospital bed

1737

1594

2290

Roads/ sq. km of area

0.32

0.15

0.10

The fact that Merged Districts of Khyber Pakhtunkhwa development indicators manifest a backlog of development creates a heightened need for rapidly implement-able initiatives with the dual objective of removing the backlog and securing the human development of the next generation. Not only adequate investment is required to seek higher development of Merged Districts of Khyber Pakhtunkhwa, but also it is an imperative that, this development is high in quality through technical sound planning and management of the initiatives. Only well-funded and optimally managed development can create alternatives to negativism in the region’s society.
v- Some very positive developments have happened in the recent past. The interest shown by the international community is very encouraging and it is very certain that if this interest is translated in to practical initiatives and programs for the development of Merged Districts of Khyber Pakhtunkhwa, there will be a pleasant change in the socio-economic situation of the area. Prime examples of that is the ongoing FIP Program. There is a need that the donor community must be engaged in a constructive dialogue and provided with all the facilitation so that they can have the requisite base line data which can then be formed the basis of their (donor’s) future interventions. In this context, there are already offers from certain donors who are interested in investing in future development plans of Merged Districts of Khyber Pakhtunkhwa under the overall umbrella of Merged Districts of Khyber Pakhtunkhwa.
vi- Currently SDU is the only forum available in Merged Districts of Khyber Pakhtunkhwa that is performing the functions of Coordination, Planning, Monitoring and Supervision of all the development activities in Merged Districts of Khyber Pakhtunkhwa including the foreign funded projects. The human resource capacity of  SDU is not enough to initiate all its functions owing to many foreign funded projects in the pipeline. Therefore, it is an imperative to create a specialized institutional entity or wing inside SDU, which can exclusively focus on the foreign funded projects especially USAID funding. This wing is and will assist all the donors who are currently providing resources to Merged Area or who intend doing it in the future under the mandate provided to SDU. It can also work as a bridge between the donor’s community and Merged Districts of Khyber Pakhtunkhwa. It will contain flexible mechanism to procure and make expertise available for optimal implementation of plans and projects.
vii- Currently, PMU-FIP is involved in the coordination of USAID funded FATA Infrastructure Programme. We know that Military operations in South Waziristan and other agencies have disrupted the lives of the local communities, damaged a considerable number of infrastructures and forced the people to flee their homes and villages. USAID started supporting GOP in order to bring stability in Merged Areas with the implementation of development projects enabling the GOP to respond rapidly, visibly and credibly for socio-economic development of these areas. USAID funded FATA Infrastructure Programme initiated in 2010, and implemented in different districts of Merged Areas of Khyber Pakhtunkhwa through Frontier Works Organization (FWO) & TESCO.
The FIP Programme under PMU consists of developmental interventions in Communication, Power, Irrigations, Education and Health sectors.
In the 1st phase of the programme, the following schemes/projects have been completed.

S. No

Name of Scheme

%

1

Tank–Jandola-Makeen Road, 109km

100

2

Kaur-Gomal-Wana Road, 105km

100

3

Flood Damages Restoration on TJM & KGW

100

4

Wana-Shakai-Makeen Road, 76km

100

5

D.I. Khan – Tank Road 56km

100

6

Bannu-Miranshah-Ghulam khan Road

82 km (NWA)

100

7

Peshawar-Torkham Road

100

8

Jandola Bridge on TJM road 340m

100

9

Kotkai Bridge on TJM road

(Repair/Rehab)

100

10

Murghiband Bridge on TJM road

(Repair/Rehab)

100

11

Gomal Bridge on KGW Road, 136km

100

12

08 Bridges & 02 Causeways on TJM Road 736 meters

100

13

08 Bridges on WSM Road

100

14

07 Bridges  on BMG Road

100

15

02 Bridges & 02 Multi-cell Culverts on PTR

100

16

Kot Barang Road & Selai Patai Bridge

100

17

Ahmed Wam Tunnel on TJM road

100

18

Jandola Tunnel on TJM road

100

19

Kotkai Tunnel bypass on TJM road

100

20

Rehabilitation of damaged transformers and 11&33KV HT/LT Lines in SWA

100

21

Construction & Up gradation of Wana Grid

100

22

Construction of 132kv T/Line from Gomal Zam  to Wana

100

23

Construction & Up gradation of Bajaur Khar Grid

100

24

Construction of 132kv T/Line from Timer gara to Khar, Bajaur

Ongoing

25

Weir at Dhanna, Wana in SWA

100

Up gradation of 66 KV Grid Station at Khar District Bajaur along with 33 Km Transmission Line has been taken up under the project and Grid Station Civil works and installation of equipment have been completed whereas Transmission Line is 94% completed.
The Project Implementation Letter (PIL) has been signed with USAID for the Phase-II funding of US$ 90.843 million scheduled to be completed till September, 2020. The original PC-1 of PMU-FIP was approved with a total cost of Rs. 134.166 up to September 30, 2020, but due to increase in the scope of work necessitates the PC-1 to be revised and extended up to 30th June, 2024.
Furthermore, in order to maintain on-going programs and achieve objectives under the existing PEPA, the completion date is extended to 30th September, 2023.

Phase-II:
The projects/Schemes to be undertaken under the Phase-II is as under:
S. No

Name of Schemes

1

Construction of Jamrud Bypass road, Khyber 
2

Rehabilitation and improvement of Farms to Market roads
3

Reconstruction of Educational Facilities
4

Reconstruction of Health Facilities
5

Reconstruction and Rehabilitation of Water Supply Projects
6

Reconstruction and Rehabilitation of Power Sector Projects


	11.
	Capital Cost of the Project

Original Cost

Revised Cost
	Rs. 134.166 Million
Rs. 277.216 Million

	12.
	Annual Operating & Maintenance Cost after completion of the projects
	N.A

	13.
	Demand & Supply Analysis
	N.A

	14.
	Financial Plan and mode of financing
	The project is included in the ADP and is to be financed from the Finance Department of Khyber Pakhtunkhwa through ADP allocations.

	15.
	Project Benefit & Analysis

i. Financial

ii. Economic

iii. Social Benefits with indicators

iv. Employment Generating (Direct & Indirect)

v. Environmental impact

vi. Impact of delays on project cost and viability
	N.A

	16.
	Implementation Schedule

· Original

· Revised
	· March, 2010 to September, 2020.

· March, 2010 to June, 2024

	17.
	Management Structure and Manpower Requirement

· Administrative   arrangements for the implementation of the Project.

· The Manpower requirements during execution and operation of the project are provided.

· Hiring/Recruitment, Job Descriptions, Qualifications, Experiences, Age and Salary of each post are provided in the PC-I.
	A Senior Administrator and support personnel from the Government or Private Sector will be part of PMU-FIP team. The Project Director PMU-FIP will have the necessary expertise in development as well as administrative aspects especially in Merged Districts of Khyber Pakhtunkhwa. The Project Director PMU-FIP will be responsible in all Administrative and Financial matters to P&D Department, Civil Secretariat, Khyber Pakhtunkhwa.
PMU-FIP will have the Following Goals or Functions:
· To coordinate with the Donors and other International Organization to monitor and evaluate foreign funded projects.

· To develop and streamline procedures to evaluate financial and physical progress and development (economic, social) impact of foreign funded projects under its responsibility.

· Help in designing new initiatives, packaged development activities in Merged Districts of Khyber Pakhtunkhwa districts, and present them to donors.

· To provide technical assistance to the Line Departments for the purpose to gain higher value from implementation by identification of resources and channelling inputs in a timely fashion.

· To carry out assessment outcome, if required.

· To act as a focal point for the Foreign Funded projects for the purpose of overseeing project implementation in Merged Districts of Khyber Pakhtunkhwa.

Hiring/Recruitment of staff will be made as per standard Pay Package October, 2017 for the project, directly recruited for developmental projects, funded from PSDP. While in case of Civil Servant or deputation basis, the incumbent will get allowances as per govt. prevailing rules, regulations and rates.

The PMU after the revision of the PC-1 will include:
01 Project Director PMU-FIP (BPS-19)

01 Deputy Director Infra. & Procurement (BPS-18)

01 Deputy Director Water & Irrigation (BPS-18)

01 Deputy Director Power & Energy (BPS-18)

01 Deputy Director Planning & Monitoring (BPS-18)
01 Internal Auditor (17)
01 Assistant Director Infra. & Procurement (BPS-17)

01 Assistant Director Admin & Finance (BPS-17)
02 Assistant Director P&M (BPS-17)
01 Accountant (BPS-16)

02 Office Assistants (BPS-16)

01 Data Entry/Computer Operator (BPS-16)
02 Sub Engineers (BPS-11)
02 Drivers (BPS-05)

03 Naib Qasid (BPS-02)

01 Sweeper (BPS-02)

01 Watchman (BPS-02)

JOB DESCRIPTION

Project Director:

The incumbent should   a senior administrator with a    wide experience in development planning and supervision of multi-sectorial development projects as well as administrative experience of Merged Districts of Khyber Pakhtunkhwa.
Main Duties and Responsibilities:

· He will be in charge of administrative and technical management of the project.

· Formulation of work plan and progress reports in collaboration with SDU, Newly Merged Districts of Khyber Pakhtunkhwa.

· Direction of the works/activities to carried out by all the PMU-FIP staff.

· Supervision and analysing the expenditure incurred.

· Planning, Monitoring and Evaluation the foreign funded projects.

· Monitor and execution of the Foreign Funded projects

· Maintain liaison with the donor agencies.
Qualification:
Project Director of the PMU should be a civil servant or individual with experience in the infrastructure sector development. He should have a master degree in social sciences/development/engineering with development sector at least having 15 years of relevant experience.

Deputy Director (Infrastructure & Procurement)
He will closely coordinate with the Project Management Unit in all matters related to the implementation of schemes regarding Infrastructure & Procurement sector.

Main Duties and Responsibilities:

· The incumbent will be responsible for the communication and infrastructure projects under PMU.

· The incumbent will be responsible for the monitoring and supervision of all activities related to the sector such as identification, feasibility, Design, approval, and implementation of the schemes.

· The incumbent will assist the Project Director in identification and selection of schemes for the preparation of Annual Work Plans.

· Would be responsible to check PC-1s of the projects apprise and review all schemes under the infrastructure component that will approve with respect to design and engineer’s estimates.

· Would serve as the Technical Representative of the PMU at all Scheme Review and Approval Forums and other meetings related to infrastructure Component.

· He will be closely coordinate with the Project Management in all matters related to the implementation of schemes under infrastructure component.

· He would also monitor the procurement requirements at the PMU.

Qualification:
· Should have Bachelor’s Degree in Civil Engineering (B.Sc/B.E) preferably MS from a recognized university.

· The incumbent has relevant 10 years’ relevant experience in the implementation of Rural Infrastructure Development Projects.

·  Experience with Foreign-Aided Projects would be preferred as well as govt.-funded projects.

· The incumbent should be Computer Literate.

Deputy Director (Water & Irrigation): -
Carry out water resources assessment planning and prepare Planning report.

The incumbent will be responsible for the monitoring and top supervision of all activities related to the sector such as identification, feasibility, Approval, and implementation of the schemes.

Main Duties and Responsibilities:
· Assist the PMU in refining watershed selection criteria and identifying suitable watersheds to be included under the Project for various interventions like tube wells, open wells, check dams, ponds and reservoirs etc (on other projects when given the responsibility).

· Participate in preparation of annual work plans and establish formats and procedures for submission of watershed management activities in the work plans.

· Would serve as the Technical Representative of the PMU at all Scheme Review and Approval Forums and other meetings related to water sector.

· He will closely coordinate with the Project Management Unit in all matters related to the implementation of schemes under water sector.

· Promote awareness at community level of enhanced water resource availability.

· Assess irrigation requirements and prepare irrigation schedules for communities that assisted by small-scale irrigation schemes.

· Would be responsible to check PC-1s of the projects apprise and review all schemes under the water and irrigation component in the project that would be approved with respect to design and engineer’s estimates.

Qualification:
Master degree in Water Resources Engineering from a recognized university. 10 years of relevant experience in planning, design and management of water sector projects including irrigation in dams and flood protection.

Deputy Director (Power & Energy)
He will closely coordinate with the Project Management Unit in all matters related to the implementation of schemes under power and energy sector component.

Main Duties and Responsibilities:
· The incumbent shall be at PMU Merged Districts of Khyber Pakhtunkhwa and will report to the Project Director.

· He will be responsible for the monitoring and top supervision of all activities related to the sector such as identification, feasibility, Approval, and implementation of the schemes.

· He will assist the Director in identification and selection of schemes for the preparation of Annual Work Plans.

· Would be responsible to check PC-1s of the projects apprise and review all schemes under the power and energy component that will approved with respect to design and engineer’s estimates.

· Would serve as the Technical Representative of the PMU at all Scheme Review and Approval Forums and other meetings related to power sector component.

Qualification:

Should have Bachelor’s Degree in Electrical Engineering (B.Sc. / B.E) preferably MS from a recognized university. The incumbent has relevant 10 years’ experience in implementation of Power sector. Experience with Foreign-Aided Projects would be preferred. He should be Computer Literate.

Deputy Director (Planning & Monitoring)
The incumbent should have a background in Planning and Monitoring of projects, and will also act as the Deputy Director of the PMU-FIP.

Main Duties and Responsibilities:
· He/she will act as a Deputy Director of project and assist Project Director in policy formulation and coordination.

· To assist the Project Director PMU-FIP, in processing of all development schemes and proposals submitted by Executing Agencies/FWO to PMU-FIP, Merged Districts of Khyber Pakhtunkhwa.

· Coordination and support to outside consultants and experts.

· Attend / represents various meetings with all stakeholders at all forums.

· Responsible for the Planning and Monitoring of PMU Merged Districts of Khyber Pakhtunkhwa.

· Conduct baseline, interim, annual impact assessment and special studies on topics agreed upon by the Sustainable Development Unit (SDU) to assess project impact on specific issues.

· Assessment and ensure performance of the implementing agencies, and other key services providers, in the area development projects.

· To develop indicators and conduct feasibility and associating in planning for future project activities.

· To conduct impact analysis studies of the various interventions in the foreign funded projects.

· Provide assistance to the establishment of the PMU-FIP monitoring and evaluation system.

· To collect and analyse data received from foreign funded projects.

· Preparation of monthly and quarterly progress reports of all the foreign funded projects.

· Coordinate and conduct progress review meetings at PMU.

· Carry out field visits to the project areas to monitor the implementation status of the project.

Qualification:
The incumbent should have Engineering/Development background. He/she should be well versed with Planning and Monitoring expertise and having 10 years of relevant developmental experience. Experience with Foreign-Aided Projects would be preferred. Incumbent should be Computer Literate.

Internal Auditor:
Project Management Unit (PMU), in close consultation with donor agencies intends to engage a qualified and experienced Internal Auditor for foreign funded projects. The Terms of Reference (TORs) of the Internal Auditor, but not limited to, are as follows:

Internal Auditors Responsibilities and Activities:
· Identify audit parameters for project and key processes affecting the project’s operations.
· Perform risk assessment management.
· Develop bi-annual Internal Audit Plan using an appropriate risk-based methodology, incl. any risks/control concerns identified by the management, or by the Government Auditors.
·  Execute the Internal Audit Plan, as approved and revised, from time to time. 
· Perform advisory services, beyond assurance services, to assist management in meeting the project’s objectives, where required and ensure formulation of appropriate internal control and monitoring mechanism. 
· Review the monitoring and evaluation function of the project with special emphasis on community implemented schemes.
· Communicate results of Internal Audit to the management from time to time and ensure corrective actions taken by the project. 
· Report any unresolved/unmitigated risk to the Project Steering Committee. 
· Perform follow up audits after reasonable time to check status of issues highlighted in previous reports.

The internal audit activities performed by Internal Auditor will include: 

· Review the reliability and integrity of financial and operating information and how it is identified, measured, classified and reported. 
· Review the Financial Management System of the Project ensuring that the generated financial information is accurate.
· Review the systems established to ensure compliance with laws and regulations being followed. 
· Review the systems established to safeguard assets, and when appropriate, verify the presence of assets.
· Appraise the economical and efficient use of resources. 
· Evaluate the adequacy and effectiveness of the project’s processes for controlling activities and managing risks.
· Assist the management in incorporating an adequate internal control structure particularly with COs where activities would be carried out.
· Review status of interventions (social, infrastructure, and livelihood related ones) being carried by the project in line with the project objectives.
· Review and improve the monitoring and reporting mechanism of the project.
· Test key financial reporting controls in the identified financial systems and processes. 
· Review and improve the systems in place for ensuring optimum quality of community infrastructure schemes.
· Identify significant risks to the ability of the project to meet its objectives, communicate that to the management while ensuring that management has taken appropriate actions to mitigate those risks. 

Selection Criteria:
The Internal Auditor will be selected from a short list of candidates who apply for this position or by deputation from a Government organization. The CVs supported by documentary proofs, certificates etc will be the basis for evaluation and final selection against the position. A probation period of three months will apply upon signature of the contract.  The required qualification and experience for the post are as follows.  
Qualification and Experience: 
The incumbent will be selected from a short list of candidates who apply for this position. The CVs supported by documentary proofs, certificates etc will be the basis for evaluation and final selection against the position. A probation period of three months will apply upon signature of the contract. 
The required qualification and experience for the post at least, CA/CPA/ACMA/ACCA/MBA in Finance /M.Com. 

Three Years of relevant experience in accounting, financing, budgeting, and other related activities, preferably worked on the foreign funded projects. 

Computer Literate is must.
Assistant Director (Admin & Finance)

The officer is responsible for all of the goods and services that purchased by PMU and furnish the reports. He will source vendors, negotiates, contracts and ensure prompt delivery.
Main duties and responsibilities:
· He will act as the Assistant Director Finance in PMU-FIP.

· He will have to ensure data entry into the Sustainable Development Unit accounts.

· Bank reconciliation statement on monthly basis will be the responsibility of the incumbent.

· To prepare cash daily reconciliation and submit it to Deputy Director for verification with other departments like NBP, SBP and other stakeholders.

· To prepare weekly cash projection statement and submit it to Project Director and other stake holders.
· To check all vouchers accordance with Sustainable Development Unit (SDU).
· Incorporating and recording the daily transactions into books of account.

· Reconcile the bank of account with Finance Department and AG Peshawar.

· Prepare of monthly Budget and Expenditure Statement and watch over the expenditure against budget provision.

· Facilitate the Internal and External Audits regarding data catering.

· Submission of Financial Reports (Funds Accountability Statement) and provide to Federal Audit.

· Submission of Accrual Statements to the donor and 

· He should Facilitating the Internal and External Audits regarding in all matters.

Qualification:
Should have Master Degree in Finance, MBA Finance/M.com from a recognized university Preference will be given to MS Finance. preferably Foreign-Aided and GoP projects. He has At least 12 years of relevant experience in all Financial matters. Experience with Projects would be preferred. Computer Literacy is mandatory.

Assistant Director (Infrastructure & Procurement)
The officer is responsible for all of the goods and services that purchased by PMU. He will source vendors, negotiates, contracts and ensure prompt delivery. He will also help the Deputy Director Infrastructure and Procurement in the discharge of procurement, contract management and supervision of infrastructure projects under the PMU.

Main Duties and Responsibilities:
· He/she would assist the D.D Procurement and infrastructure PMU, in the fields of procurement, contract management and maintain contract related record.

· The Officer compiles and maintains all data and information regarding purchases.

· He/she will report to the Deputy Director Infrastructure & Procurement regarding purchase metrics.

· The Officer negotiates with vendors to get better prices and deals.

· The Officer works with vendors to ensure prompt delivery.

· The Officer liaises with accounts payable to ensure that vendors are to on schedule.

· The Officer maintains inventory levels. She sources new vendors for better quality inventory as well as better prices.

Qualification:
The incumbent should have bachelor’s Degree in Engineering or relevant 10 years of relevant experience in engineering and procurement related field. He should be Computer Literate.
Assistant Director P&M: - 
The incumbent should have a background in planning and monitoring of projects. 

 His responsibilities include: -
· To assist Deputy Director P&M in policy formulation and coordination of activities.
· To assist the Director PMU-FIP in the processing of all developmental schemes and proposals submitted by executing agencies/Line Department to PMU-FIP.
· Examination of all PC-Is/detailed cost estimates submitted by executing agencies/Line Departments.
· Technical and economic appraisal of the PMU-FIP.
· Coordination and support to outside consultants and experts.
· Attend/represents PMU-FIP in various meetings with all stake holders at all forums. 
· Responsible for the Planning and Monitoring of PMU-FIP.
· Assist in monitoring and impact assessment to be conducted annually based on reports from the monitoring and evaluation department and concerned commissioned contractors for the monitoring and evaluation. 
· Conduct baseline, interim, annual impact assessment and special studies on topics agreed upon by the Project Director of Projects to assess project impact on specific issues.
· Contract assessments of the performance of the implementing agencies, and other key service providers, in the area development projects.
· To develop indicators for help in conducting feasibility and associating in planning for future project activities.
· To conduct impact analysis studies of the various interventions in the foreign funded projects.
· Provide assistance to the establishment of the PMU-FIP Monitoring and Evaluation system. 
· To collect and analyse data received from foreign funded projects/Line Departments. 
· Preparation of monthly and quarterly progress reports of all the foreign funded projects.  
· Coordinate and conduct progress review meetings at PMU-FIP. 
· To carry out field visits to the project area to monitor the implementation status of the project. 
Qualification:
· Should have Engineering/developmental background. 

· Should be well versed with the Monitoring & Planning techniques. 

· Relevant experience in Development sectors will be preferred.
Sub Engineers: -
Main Duties and Responsibilities:

· Would be responsible for the communication and infrastructure projects under PMU-FIP.

· Would be responsible for the monitoring and supervision of all activities related to the sectors such as identification, feasibility, Design, approval, and implementation of the schemes.

· Would assist the Deputy Director and Assistant Director Infrastructure in identification and selection of schemes for the preparation of Annual Work Plans.

· Would be responsible to check PC-1s of the projects apprise and review all schemes under the infrastructure component that would be approved with respect to design and engineer’s estimates. 
· Would serve as the Technical Representative of the PMU at all Scheme Review and Approval Forums and other meetings related to infrastructure Component.

· Would closely coordinate with the Project Management Unit in all matters related to the implementation of schemes under infrastructure component. 
Qualification:
· Should have Diploma in Civil Technology   from a recognized institute.

· Relevant Experience would be preferred.

· Should be Computer Literate.

Accountant
The officer is responsible for all of the goods and services that purchased by PMU and furnish the reports. He will source vendors, negotiates, contracts and ensure prompt delivery. He will also help the Deputy Director (Admin & Finance) in the field of finance and accounting.

Main duties and responsibilities:
· He will act as the Assistant Director Finance in PMU-FIP.

· He will assist the Project Director in the discharge of financial functions of PMU.

· Bank reconciliation statement on monthly basis will be the responsibility of the incumbent.

· To prepare weekly cash projection statement and submit.
· To check all vouchers accordance with General Financial rules.

· Incorporating and recording the daily transactions into books of account.

· Reconcile the bank of account with Finance Department and AG Peshawar.

· Prepare of monthly Budget and Expenditure Statement and watch over the expenditure against budget provision.

· Facilitate the Internal and External Audits regarding data catering.

· Submission of Financial Reports (Funds Accountability Statement) and provide to Federal Audit.

· Submission of Accrual Statements to the donor and 

· He should Facilitating the Internal and External Audits regarding in all matters.

Qualification:

Should have Master Degree in Finance, MBA Finance/M.com from a recognized university Preference will be given to MS Finance Preferably Foreign-Aided and GoP projects. He has At least 10 years of relevant experience in all Financial matters. Experience with Projects would be preferred. Computer Literacy is mandatory.

	18.
	Additional Projects / Decisions required to maximize socio economic benefits from the proposed project
	N.A

	19.
	Certified that the project proposal being prepared the basic instructions provided by the planning commission for the preparation of PC –I for infrastructure sector projects.
	


	20
	Result Based Monitoring (RBM) Indicators

	
	Description
	Input
	Output
	Outcome
	Target Impact

	
	Project Management Unit, FATA Infrastructure Program (PMU-FIP), P&D Department, Khyber Pakhtunkhwa
	Rs. 277.216 m
	Establishment of office for the PMU (Project Management Unit), FATA Infrastructure Program (FIP) in, P&D Department Khyber Pakhtunkhwa.


	Coordination / Implementation of USAID Funded Project(s) in Merged Districts in Khyber Pakhtunkhwa. 
	Increase Stability in Merged Districts in Khyber Pakhtunkhwa through increased connectivity of target clusters to key areas by the construction of roads and to improve government service delivery with the Reconstruction of Social Infrastructure, grid station, transmission lines and irrigation canals, tube wells, solarization etc.


Prepared by:
Deputy Director Planning & Monitoring, PMU-FIP)

_________________________
Checked by:

Project Director PMU-FIP, P&D Department

_________________________
Recommended by: 
Director General, SDU, P&DD Khyber Pakhtunkhwa
_________________________
Approved by:

PDWP






 
_________________________
ANNEXURE A
Policy and Procedures for Identification and Implementation
The responsibility of Project Management Unit (PMU)             

The responsibility of Project Management Unit (PMU) FATA Infrastructure Programme (FIP) is to coordinate and help Sustainable Development Unit, P&D Department, Khyber Pakhtunkhwa, Khyber Pakhtunkhwa to design USAID / foreign funded initiatives and to act as a conduit to foreign funding for the development of Newly Merged Districts of Khyber Pakhtunkhwa. For the materialization of this role, it is important that PMU-FIP has to follow a standard procedure for the implementation and Coordination with stakeholders of the Projects for foreign funding.

Identification of Projects:  

Projects identified at different level through different available channels including the donors as well, Sustainable Development Unit, P&D Department through PMU-FIP may approach Political Administration, line directorates, different law enforcement agencies, semi-autonomous bodies, non-governmental organizations, interest groups and even the donors to help in the identification of the projects in the target areas. The criteria for the target activities is on the need of the area especially with regard to the impacts of militancy, underdevelopment due to historical neglect, strategic importance and potential economic output. Construction, Improvement and Rehabilitation of Infrastructure in Health, Education, Communication, Water and Power sectors are the major potential areas of intervention. The responsibility for the feasibility of identified projects falls on the line Departments Khyber Pakhtunkhwa, executing agency or other implementation cooperates with given responsibility.

Director of the Program with the assistance of Sector Specialists/ Deputy Directors will prepare the concept papers of the proposed projects and through PMU-FIP will prioritize the projects after consultation with the Stakeholders and forward it to the donors and the executing agency after approval from the competent authority. 

Implementation Procedures:

 The Line Departments of Govt. of Pakistan will execute the foreign funded projects under the umbrella of PMU-FIP and any other agency based on ground situation in Newly Merged Districts of Khyber Pakhtunkhwa.  The Projects identified needs to be approved from the concerned forums (PDWP/ECNIC). It is the responsibility of the Sustainable Development Unit, P&D Department, Khyber Pakhtunkhwa Newly Merged Districts of Khyber Pakhtunkhwa to help in the approval of those foreign funded/USAID projects. 

Currently, PMU is a coordinating body for USAID funded FATA Infrastructure Program. The projects under the Phase-II funding will be implemented through Line Departments like TESCO, W&S Merged Area, PHED, and Irrigation Department etc. under Fixed Amount Reimbursement (FARA), Cost Amount Reimbursement (CAR) and PPRA/KPPRA procurement rules.  PMU-FIP has procured the services of consultancy firm for the assessment, design, construction supervision & contract management of the projects covered under next phase funding. 
Monitoring Role of the PMU:

PMU-FIP is the management of Newly Merged Districts of Khyber Pakhtunkhwa responsible for the coordination of the projects under donors/USAID funded development initiative for FATA. Since execution of the projects under USAID funded FATA Infrastructure Programme are made under a specific mechanism as mentioned above, therefore, the projects are monitored through its implementation partners, Directorate of Monitoring & Evaluation and Third Party Independent Consultant, commissioned by the donors, besides limited monitoring through sector specialist and monitoring mechanism of the PMU. 

Monitoring Role of PMU in FIP:

Project Management unit has the primary responsibility in the FIP Project for collecting data through the Deputy Directors of the concerned sectors and its monitoring team, through its Design & supervision Consultant, USAID Third Party Consultant, concerned Line Departments, Directorate of Monitoring & evaluation department, and the Political Administration for the ongoing activities. Consultants commissioned for the design and supervision will be responsible for the resident field monitoring and evaluation of the ongoing activities.
Concerned PMU staff and Directorate of Monitoring will also plan field visits to the sites to monitor and inspect the level of progress in the project when required. 

Deputy Director P&M of PMU has to form an M&E Plan for its current ongoing project in Newly Merged Districts of Khyber Pakhtunkhwa i.e. FATA Infrastructure Program. The M&E Plan, plays a vital role in Planning, Managing, and Documenting progress towards achieving the goals of FATA Infrastructure Program.

PMU will also do Outcome Assessment for the projects, when it is required.
Procurement Policy: 

The Project follows KPPRA/ PPRA rules for procurement of goods /services for PMU SDU, P&D Department of Khyber Pakhtunkhwa. 
ANNEXURE B
Reporting Lines of PMU
The Director PMU-FIP, will be the head of the PMU-FIP. Deputy Director Planning & Monitoring will act as the Deputy to the Director PMU and will be responsible to report to Project Director PMU-FIP. Similarly, the Deputy Director, Infrastructure & Procurement, Water, Power & Energy and Admin & Finance will also be responsible to report to the Project Director PMU-FIP. 
The Assistant Directors responsible to their concerned Deputy Directors i.e Infrastructure & Procurement, Water & Irrigation, Power & Energy and Admin & Finance. 
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No. F.4(9) R-14/2008 ~Sé). Islamabad, the 19% October, 2017
OFFICE MEMORANDUM

Subject: STANDARD PAY PACKAGE FOR THE PROJECT STAFE DIRECTLY
RECRUITED FOR DEVELOPMENT PROJECTS FUNDED FROM PSDP,
In partial modification of this Division’s O.M, No. F. 4(9) R-14/ 2008,
dated 19™ July, 2017, the undersigned is directed to state that in view of a number
of queries received from different departments, sub-para viii of para 2 of above
referred O.M. is substituted as follows:-

“Adoption of. standard pay package 2017 shall require -revision /
approval of PC-I from the competent forum i.e. DDWP / CDWP /
ECNEC, where found necessary in accordance with prevailing
Rules and Procedures. }

(Nisaf Aussainy
Section Officer (R-14)
Tele: 9245873
All Ministries/Di

Departments:

Copy also forwarded for information to:-

President’s Secretariat (Public), Islamabad.

President’s Secretariat {Personal), Islamabad.

Prime Minister's Office (Internal), Islamabad.

Prime Minister’s Office (Public), Islamabad.

National Assembly Secretariat, Islamabad.

Senate Secretariat, Islamabad.

Election Commission of Pakistan, Islamabad.

Supreme Court of Pakistan, Islamabad.

Federal Shariat Court, Islamabad.

10. Islamabad High Court, Islamabad

11.  Auditor General of Pakistan, Islamabad:

12. - Controller General of Accounts, Islamabad.

13.  AGPR, Islamabad/Lahore/Peshawar/Karachi/Quetta,

14.  Military Accountant General, Rawalpindi.

15. Al Financial Advisors/Deputy Financial Advisors attached
to Ministries/Divisions etc. and all officers of Finance Division.

16.  Chief Accounts Officer, M/ Foreign Affairs, Islamabad.

17.  Financial Adviser and Chief Accounts Officer, Pakistan Railway, Lahore.

18.  All Chief Secretaries/Finance Secretaries of the Govt. of Punjab/ Sindh/
Khyber Pakhtunkhwa/ Balochistan/ Azad State of Jammu & Kashmir and
Gilgit Baltistan.

19.  Capital Development Authority, Islamabad.

20. Office of the Chief Commissioner, Islamabad.

21. Federal Public Service Commission, F-5/1, Agha Khan Road, Islamabad.
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Secretary, Wafaqi Mohtasib (Ombudsman)'s Secretariat, Islamabad.
Pakistan Atomic Energy Commission, Islamabad.

Central Directorate of National Savings, Islamabad.

National Accountability Bureau, Islamabad.

Member (Finance), KRL, P.O. Box No.1384, Islamabad.

Intelligence Bureau, Islamabad.

Pakistan Mint, Lahore.

Director General Post Office, Islamabad.

Secretariat Training Institute, Islamabad.

Directorate Gengral of Inspection & Training, Custom & Central Excise, 8"
Floor, New Custom House, Karachi.

Earthquake Reconstruction & Rehabilitation Authority (ERRA), Prime
Minister’s Office (Public), Islamabad.

Federal Tax Ombudsman'’s Secretariat; Islamabad.

Web Administrator, Finance Division, Islamabad for uploading at Finance
Division’s website (i.e. www.finance.gov.pk).

- -
{NisarHussain)
Section Officer (R-14)

Phone # 9245873
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