
CONSOLIDATED MEASURES FOR RAMAZAN 
(from Pre-Ramazan Preparations to Operational Enforcement) 

 
1. Enforcement of Notified Prices 
Responsibility: All Deputy Commissioners 

§ Enforce prices finalized pre-Ramazan. 
§ Daily comparison of market vs notified rates. 
§ Immediate action against overpricing. 
§ Weekly deviation review. 

 
2. Operation of Price Monitoring Camps / Desks 
Responsibility: All Deputy Commissioners 

§ Camps operational 0800 hrs till Iftar. 
§ On-spot complaint resolution. 
§ Daily reporting of complaints received, resolved, and action taken. 
§ Immediate linkage with Price Control Magistrates. 

 
3. Field Inspections by Price Monitoring Teams 
Responsibility: All Deputy Commissioners 

§ Daily surprise inspections and test purchases. 
§ Verification of price list display. 
§ Submission of daily inspection logs. 
§ Visible identification of teams during field duty. 

 
4. Sabzi / Fruit Mandi Auction Control 
Responsibility: All Deputy Commissioners, Agriculture & Food Departments 

§ Mandatory presence of Magistrate and departmental representative during 
auctions. 

§ Same-day upload of signed wholesale price lists. 
§ Monitoring wholesale-retail price spread. 
§ Immediate action against manipulation or collusion. 

 
5. Continuous Quality Assurance (Milk, Food & Weights) 
Responsibility: All Deputy Commissioners, Halal Food Authority, Industries 
Department 

• Daily milk adulteration testing. 
• Inspection of Sehri and Iftar food items. 
• Enforcement of Weights & Measures compliance. 
• Sealing of substandard outlets and action against violators. 

 
6. Anti-Hoarding Operations 
Responsibility: All Deputy Commissioners, Special Branch, Police, Food Department 

• Surprise warehouse inspections and stock verification. 
• Confiscation and legal action where required. 
• Monitoring abnormal price spikes. 
• Special Branch to submit independent reporting and pointation on hoarding, 

cartelization, and artificial shortages. 
• Daily anti-hoarding enforcement report. 

 
7. Supply & Shortage Assessment 



Responsibility: Food Department, All Deputy Commissioners, Special Branch 
§ Continuous assessment of essential commodity availability. 
§ Monitoring wheat and flour stock position. 
§ Early warning of potential shortages. 
§ Recommend and implement remedial measures including inter-district 

coordination or stock release. 
§ Monday, Wednesday, Friday supply position report during Ramazan. 

 
8. Wheat & Wheat Flour Quality Control 
Responsibility: Food Department, All Deputy Commissioners 

§ Regular inspection and sampling of wheat and flour. 
§ Monitoring quality of subsidized stocks. 
§ Laboratory testing where required. 
§ Immediate corrective measures in case of substandard quality. 

 
9. Waste Management & Sanitation 
Responsibility: All Deputy Commissioners, Local Government Department 

§ Extended cleaning shifts before Iftar. 
§ Priority sanitation near mosques and Dastarkhwans. 
§ Daily waste-lifting performance reporting. 

 
10. Traffic & Crowd Management 
Responsibility: District Police, Traffic Police, All Deputy Commissioners 

§ Enhanced traffic deployment before Iftar peak hours. 
§ Active management of identified choke points. 
§ Temporary parking arrangements operational. 
§ Police to ensure smooth mobility in major bazaars and commercial areas. 

 
11. Action Against Beggar Mafia 
Responsibility: District Police, All Deputy Commissioners 

§ Targeted operations against organized begging networks. 
§ Identification of rackets exploiting minors or vulnerable persons. 
§ Enforcement under relevant laws to maintain public order. 

 
12. Trader Compliance Monitoring 
Responsibility: All Deputy Commissioners 

• Monitor compliance with concessional pricing commitments made pre-
Ramazan. 

• Weekly engagement with trader associations. 
 
13. Complaint Redress Mechanism (Operational) 
Responsibility: PMRU, CM Office, All Deputy Commissioners 

§ Daily consolidation of complaints via Ikhtiar Awam Ka App, WhatsApp, Control 
Rooms, and Camps. 

§ Resolution within defined timelines. 
§ Escalation of unresolved cases. 

 
14. Standardized Price List Enforcement 
Responsibility: All Deputy Commissioners 

§ Daily verification of conspicuous price list display. 



§ Removal of non-compliant displays. 
§ Immediate enforcement action where absent. 

 
15. Deployment of Additional Price Control Magistrates 
Responsibility: Home Department, Food Department, All Deputy Commissioners 

§ Home Department to notify additional Magistrates including: 
o Deputy Directors Food 
o District Food Controllers (DFCs) 
o Additional Deputy Commissioners (ADCs) 
o Tehsildars 
o Naib Tehsildars (where required) 
o TMOs (where notified) 

§ Ensure field presence during peak hours (0800–1100 and 1630–Iftar). 
§ Clear duty rosters circulated publicly. 
§ Daily enforcement summary. 

 
16. Dual Price Monitoring Mechanism 
Responsibility: PMRU, EMA, All Deputy Commissioners 

• EMA to independently collect two daily sample prices per Tehsil (HQ + 
peripheral market). 

• Compare EMA data with district submissions. 
• Identify abnormal upward variation. 

 
17. Evening Review at PMRU (Zoom) 
Responsibility: PMRU, All Deputy Commissioners, Food Department 

§ Evening review meeting. 
§ Districts showing abnormal upward variation to provide explanation. 
§ Food Department to present supply-side assessment where relevant. 
§ Remedial measures to be decided and recorded. 
§ Persistent deviations to be escalated. 

 
18. Ramazan Dastarkhwans 
Responsibility: Social Welfare Department, All Deputy Commissioners 

§ Daily supervision and hygiene inspection (Dastarkhwans should be through 
philanthropists). 

§ Oversight of Sehar and Iftar arrangements in Sarais and Panagahs. 
§ Ensure cleanliness and orderly management. 

 
19. Utility Coordination (Water & Gas) 
Responsibility: Energy & Power Department, All Deputy Commissioners 

§ Ensure uninterrupted water supply before Sehri and peak Iftar hours. 
§ Coordinate with SNGPL for gas pressure management. 
§ Nominate district focal persons for escalation. 
§ Include utility status in daily review. 

 
20. Monitoring of Essential Medicines 
Responsibility: Health Department 

§ Inspection of pharmacies for overcharging on essential medicines. 



§ Ensure availability of emergency medical facilities near major markets. 
§ Immediate action against profiteering. 

 
21. Regulation of Iftar & Bakery Items 
Responsibility: All Deputy Commissioners, Food Department 

§ Include commonly consumed Iftar items under monitoring. 
§ Surprise checks for overpricing and underweight selling. 
§ Enforce display of price and weight for packaged Iftar deals. 

 
22. Monitoring of Peripheral & Rural Markets 
Responsibility: All Deputy Commissioners, Commissioners 

§ Ensure inspection coverage extends beyond Tehsil HQ markets. 
§ Rotational surprise visits to rural and peripheral bazaars. 
§ Include peripheral markets in daily monitoring samples. 

 
23. Meat Pricing & Slaughterhouse Compliance 
Responsibility: All Deputy Commissioners, Local Government Department, Livestock 
Department 

§ Daily monitoring of beef and mutton prices. 
§ Verification of live animal to retail price spread. 
§ Ensure only functional slaughterhouses are used. 
§ Ensure veterinary inspection presence. 

 
24. Inter-District & Inter-Provincial Supply Monitoring 
Responsibility: Food Department, All Deputy Commissioners, Border District 
Administrations 

§ Monitor inflow of milk, vegetables, flour, and essential commodities. 
§ Immediate coordination in case of supply disruption or abnormal price 

movement. 
§ Maintain communication between bordering districts. 

 
25. Pre-Eid Surge Management (Last 5 Days of Ramazan) 
Responsibility: All Deputy Commissioners, Police, Rescue 1122, Local Government 
Department 

§ Activate enhanced crowd and traffic management plan. 
§ Monitor night bazaars. 
§ Additional deployment in commercial hubs after Tarawih. 
§ Emergency and medical readiness during peak shopping days. 

 
************* 


