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	 1. Name of Project
	Modernization and Digitalization of the Information Department in Khyber Pakhtunkhwa

	2. Location 

· Provide name of district and Province.
· Attach map of area clearly indicating the project location.
	

Provincial, Khyber Pakhtunkhwa

The Project will be implemented by the Information & PRs, Khyber Pakhtunkhwa in Peshawar
34°01'26"N 71°32'08"E
FATA Secretariat Warsak Road Peshawar

	3. Authorities responsible for:

i)  Sponsoring:


ii) Execution:









iii) Operation and Maintenance:


iv). Time required for completion
      of project 
	

i. Information & Public Relations Department

ii. Information & PRs Department, Khyber Pakhtunkhwa (overall Project activities)
iii. Communication & Works Department for Civil Work
iv. Directorate General Information & PRs, Khyber Pakhtunkhwa for activities concerned

Directorate General Information & PRs, Khyber Pakhtunkhwa for activities concerned

3 years ( Upto 30th  June, 2028) 

	4. Plan provision:
- If the project is included in the medium term /five-year plan, specify actual allocation.

- If not included in the current plan, what warrants its inclusion and how is it now proposed to be accommodated.

- If the project is proposed to be financed out of block provision, indicate:
	
This project is included in ADP 2025-26.



The scheme is included in ADP 2025-26 at a cost of Rs. 1000 million with an allocation of Rs. 37.230 million. 

	(b) Provision in the financial year 2025-26 (ADP):
	37.230 Million


 
5. Project objectives and its relationship with Sectoral objectives
		The project's multifaceted benefits extend beyond mere operational enhancements, encompassing strategic advantages that empower the Information & Public Relations Department to navigate the complex media landscape with agility and insight. By leveraging the power of digital media and cutting-edge technology, the department can not only strengthen its engagement with the public but also foster a more informed and responsive governance ecosystem.
6. Objectives:
· Strengthening the existing semi-automated media monitoring system to transform it to machine-driven monitoring system for real-time access to news contents
· Extending the Artificial Intelligence (AI) features to all TV channels for efficient and accurate grabbing of news with lesser human interventions
· Up-gradation of Monitoring/ Media Asset Management Platform(s) to enable tagging and diverse searching facilities for easy and fast access to retrieve data in the form of videos, voices, images and text to enhance media responsiveness
· Introducing AI-based Sentiment Analysis features to get insights into the public's emotional response to news and events. This can help gauge public opinion, identify potential issues requiring attention, and measure the effectiveness of government communication strategies
· Introducing facial recognition system to generate alerts for appearance of political personalities including Chief Minister, Minister Information and other provincial cabinet members and other persons for whom media monitoring is necessary
· Introducing AI features for finding out burning issues of the provincial government using topic modelling techniques
· Automation of manual news grabbing mechanism using AI features for faster clips generation and sharing
· Inclusion of monitoring of Social Media Platforms, websites, blogs etc. using latest libraries and features
· Inclusion of monitoring of Print Media using AI tools for faster press clippings generation
· Enhancing the storage capacity of media monitoring system for a longer period of time and introducing efficient data archiving facilities
· Ease of access to archived content tagged by different words, topic dictionaries etc.
· Modernize the equipment of FM Radio Stations to improve transmission quality and widen coverage.
· To provide reliable, locally relevant communication in a remote, underserved region. It will enhance public awareness, safety, and engagement through real-time information and culturally tailored content.
· Strengthening regional information setup through hiring project associates at district level
· Improve coverage of the reforms/initiatives of the Provincial Government at grassroot level
· Pave the way for listening to local issues highlighted in local pages, accounts, WhatsApp groups etc. for corrective measures to be taken by the departments/sectors concerned
· Enhance the capacity of FM Radio Stations to engage and inform audiences effectively.
· Establish a Data Analysis & Research Centre (DARC) to spearhead research efforts in media and communication.
· Provide data-driven insights and strategic guidance to the government for informed decision-making.
· Utilize advanced technologies like Big Data and AI for data analysis and research purposes.
· Modernize the IT infrastructure of Department including Department, DGIPR and field formations 
· Enhance service delivery efficiency through the procurement of modern gadgets and devices.
· Improve outreach to the masses by embracing the latest technology in communication.
· Develop and implement training programs and workshops to enhance the capacity of officers in modern PR trends and techniques.
· Equip officers with the knowledge and skills needed to navigate the evolving media landscape effectively.
· Paving the way for the establishment of a Digital Media Directorate to serve as an overarching body for the digital media needs of the provincial government
· Establishment of Digital Media Directorate which has already been reflected in Schedule-I of the Rules of Business as a separate Directorate of Information & PRs Department
6.1. Relation with Sectoral Objectives:  
· Information & Public Relations Department is mandated under the Rules of Business to ensure effective publicity and public relationing of the Provincial Government for which a robust information communication infrastructure is mandatory
· Sensing public sentiments reported through media is essential for gauging public grievances and aspirations for better public relationing
· Government can leverage monitoring for Issues management, Reputation Management, Risk Management and future planning etc.
· The Good Governance Strategy (GGS) of the Provincial Government also suggests introducing technological interventions to make the public service delivery efficient, convenient and accessible.
7. Description and justification of project

7.1. Description 
The Information & PRs Department, Khyber Pakhtunkhwa shoulders the crucial responsibility of promoting the Provincial Government's reform agenda using all media outlets. However, in today's rapidly evolving landscape of information communication technologies, the traditional methods are swiftly becoming outdated. The emergence of modern tools and technologies in the form of Artificial Intelligence and Agentic AI provides an unprecedented opportunity for significant enhancements in the existing service deliveries of the departments. Organizations that have adapted to this new era have gained a competitive advantage over others. Unfortunately, the current Information Communication Infrastructure (ICI) of the Department is not well-equipped to meet the demands of this technological shift. Failure to address these technological deficiencies may impede the effective promotion of the provincial government's reform agenda and hinder the Department's ability to manage reputation and handle situations during crisis and information warfare. It will also result in failure to craft compelling narratives and popularizing them using moder algorithm-based tools and techniques. 

The proposed project holds significant importance to improve the infrastructure of the Department. By strengthening the existing semi-automated media monitoring system, enhancing the capacity of FM Radio Stations, establishment of Data Analysis & Research Center, capacity building of the officers, establishment of Resource Center, and purchase of new gadgetry will significantly boost the performance of the Department and help build a more robust and responsive communication ecosystem. The proposed intervention will not only enhance the department's strength but also facilitate in meaningful engagement with diverse stakeholders including government, media and general public.

The Project has been divided into 10 components which are interconnected in terms of key responsibilities of the Information & PRs Department entrusted to it under the Rules of Business. A brief description of each of the component is given below:
7.1.1 Upscaling of existing media monitoring system of the DGIPR
The Directorate General had developed a media monitoring system in the year 2015-16 and it is still in use. Initially, only 8 channels were being monitored with limited reporting. In 2018, the monitoring system was enhanced through an ADP scheme and thus the media monitoring was extended to 32 channels which greatly helped the Department in knowing about public pulse. However, it was soon felt that monitoring such large number of channels requires substantial human resources. 
The existing media monitoring system is manual/semi-automated and rely on human intervention. A number of staff deputed to promptly monitor TV screens and note down important news items appearing on the screens. Since it is manual monitoring system, there are fair chances that they miss important news updates as constant looking at the screens is a tedious task. Furthermore, the deficient staff is also a hurdle which needs technological intervention. There are as many as monitor 32 TV channels and only two I.T Assistants/Monitors are monitoring these channels at a time. Hence a transformation from human-based monitoring to Artificial Intelligence-based machine-driven monitoring is direly needed to shift the monitoring to ‘auto-pilot’ mode and reduce the chances of missing important news updates. The technology will also help in recognizing specific faces/characters appearing in the news streams and give ease of access to the required clips. By implementing this project, the system will offer real-time monitoring, accurate identification and analysis of media content, sentiment assessment, and customization options, ultimately providing the Department with valuable insights for informed decision-making and strategic planning. 
The scalability of existing media monitoring system is direly needed not only to bring efficiency in the existing functions/processes but also to improve the outreach capacity of the department for better gauging public grievances and aspirations reported through media. The integration of artificial intelligence (AI) features across all TV channels heralds a new era of precision and accuracy in news retrieval. With lesser human intervention and greater reliance on AI-driven algorithms, the DGIPR can streamline its monitoring processes while ensuring real-time access to crucial information. This not only minimizes the risk of oversight but also empowers decision-makers with timely insights into evolving media landscapes. The upgradation of monitoring platforms to enable tagging and diverse searching facilities represents a paradigm shift in media analysis capabilities.  The AI-based sentiment analysis will further amplify the project's benefits, offering a nuanced understanding of public perceptions and emotional responses to news and events. By gauging sentiment across diverse media outlets, the DGIPR can identify emerging issues, assess public opinion dynamics, and tailor communication strategies accordingly. This proactive approach not only enhances public relations but also fortifies the government's ability to address societal concerns effectively.
Social Media Monitoring is also an important part of the project. The software application will filter global stream of social expressions in the form of posts, tweets, stories etc. using keywords already stored in the system. The software application will be tailored to make provision for monitoring specific accounts of journalists, celebrities and important government functionaries. Furthermore, the application will keep track of known pages and trending content on social media platforms to know about KP-specific content and narratives.
The Planning & Development Department, during the year 2023, provided support for laying the groundwork for the establishment of AI-driven media monitoring system, which has culminated in the successful completion of foundational research work under one of its development schemes i.e. “Piloting innovative ideas. A consultant was hired to carry out the required research work and build a rudimentary system for full-scale implementation. The consultant successfully developed a basic system for auto-monitoring of TV channels which only works for 2 channels as the intervention requires purchase of sophisticated machinery in the form of servers, GPUs and other allied accessories. Hence, a need was felt to initiate an ADP Scheme for the purpose and make a complete transformation by procuring the required hardware and software resources.

7.1.1.1 Features of the Existing Media Monitoring System
· Live Tickers Searching
Live Tickers Searching allows the system to continuously scan and analyze the scrolling text or "tickers" that appear at the bottom of news broadcasts. These tickers often provide real-time updates and breaking news, summarizing important information in a concise format.
Capabilities:
· Real-Time Data Capture: The system captures ticker text as it appears in real-time, ensuring no critical information is missed.
· Keyword Monitoring: Users can set specific keywords or phrases that the system will look for within the ticker text, alerting them when these terms appear.
· Filtering and Sorting: The system can filter and sort ticker data based on relevance, frequency, and other criteria, helping users quickly find the most pertinent information.
· Historical Data Storage: Captured ticker data is stored for future reference, allowing users to review past updates and analyze trends over time.
· Face Recognition System
The Face Recognition System is designed to identify and log the appearances of political personalities or other important government functionaries during TV broadcasts. This feature uses advanced facial recognition technology to detect and match faces against a pre-existing database of key individuals.
Capabilities:
· Accurate Identification: The system accurately identifies faces in video streams, even in varying lighting conditions and angles.
· Database Matching: Detected faces are matched against a comprehensive database of known personalities, ensuring accurate identification.
· Appearance Tracking: The system logs and tracks each appearance, including the date, time, and context, providing detailed records of media exposure for each individual.
· Notification and Alerts: Users can receive real-time notifications when specific individuals appear on screen, allowing for immediate response or further analysis.
· Analytical Insights: Provides insights into the frequency and context of appearances, helping gauge media presence and influence of key figures.

Elastic Search
· Elastic Search allows for powerful and flexible search capabilities based on text that appears on TV screens. By concatenating different words, this feature enables users to perform complex searches and retrieve relevant content efficiently.

Capabilities:
· Advanced Search Algorithms: Utilizes advanced search algorithms to handle large volumes of text data, ensuring quick and accurate retrieval of information.
· Concatenated Search: Users can concatenate multiple words to refine their search queries, allowing for more precise results.
· Real-Time Indexing: Text data is indexed in real-time, ensuring that the most current information is available for search and analysis.
· Contextual Search: Provides context-based search results, helping users understand the relevance of the text within the broader news narrative.
· Customization: Users can customize search parameters to suit specific needs, such as date ranges, channels, and topics.
· Video Clips Generation
The Video Clips Generation feature is a semi-automated procedure that creates video clips based on text and facial data. This allows for the efficient production of video excerpts featuring specific content or individuals, which can be used for further analysis or reporting.


Capabilities:
· Automated Clipping: The system automatically generates video clips when predefined text or facial data criteria are met, reducing manual effort.
· Custom Clip Parameters: Users can set parameters for clip generation, such as duration, start and end points, and the inclusion of specific keywords or faces.
· Text and Facial Data Integration: Combines text recognition and facial recognition data to identify and segment relevant portions of video footage.
· Editing Tools: Provides basic editing tools for users to fine-tune generated clips, ensuring the final output meets their requirements.
· Storage and Retrieval: Generated clips are stored in a searchable database, making it easy to retrieve and share specific excerpts as needed.
· Reporting and Analysis: Facilitates reporting and analysis by providing quick access to relevant video segments, enhancing the ability to monitor media coverage effectively.
By leveraging these advanced features, the existing media monitoring system significantly enhances the capability of the Department to track, analyze, and respond to media content, ensuring that critical information is captured and utilized effectively.

Solution Architecture:
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7.1.1.2 Shortcomings of the Existing Media Monitoring System provided under the "Piloting Innovative Ideas" Project of P&D Department
The existing media monitoring system, while beneficial, has several significant shortcomings that hinder its overall effectiveness. Currently, the system is operational for only two TV channels, which severely limits its monitoring capabilities across the vast media landscape. A comprehensive facial recognition system is not fully implemented, which restricts the ability to accurately identify and track the appearances of political personalities and other key government functionaries. Additionally, the system lacks a voice recognition feature, including auto transcription, which is essential for capturing spoken content efficiently.
Contextual analysis using advanced topic modeling techniques is missing, impeding the system's ability to identify and analyze burning issues from the media content. The absence of media perception analytics automation means that the system cannot automatically gauge public sentiment or media biases, which is crucial for informed decision-making. Furthermore, the system does not support auto clip generation based on the context, which would facilitate the creation of relevant video segments for detailed analysis and reporting.
The current setup also lacks an auto tagging feature, which is vital for categorizing and retrieving media content swiftly. Social media monitoring is entirely non-existent, missing a critical component of modern media analysis, as social media platforms are a significant source of public opinion and news dissemination. Similarly, there is no capability for monitoring newspapers, which remain an important medium for news and information. Lastly, the system does not include an ad-tracking feature, which is necessary for analyzing the impact and reach of media advertisements.
In summary, the existing media monitoring system is constrained by its limited channel coverage, lack of advanced recognition and analytical features, and absence of comprehensive media monitoring tools, which collectively restrict its ability to provide a thorough and effective media analysis and reporting service.

7.1.1.3 Technical Features of the required Media Monitoring System
· Comprehensive Coverage to Monitor Multiple TV Channels Simultaneously
· Scalability: Ability to expand and monitor 32+ number of TV channels as needed.
· High-Definition Support: Capability to handle HD and SD content for clearer analysis.
· Real-Time Monitoring: Continuous real-time monitoring with minimal latency.
· Channel Management: User-friendly interface to add or remove channels easily.
· Full-Scale Facial Recognition System
· Accurate Identification: High precision in recognizing and identifying faces of political personalities and key government functionaries.
· Database Integration: Integration with a comprehensive database of key individuals for accurate matching.
· Appearance Tracking: Logging and tracking each appearance with detailed records (date, time, context).
· Alert System: Real-time notifications when specific individuals appear on screen.
· Advanced Voice Recognition Feature Including Auto Transcription
· Speech-to-Text Conversion: Accurate conversion of spoken content to text
· Multi-Language Support: Capability to transcribe in multiple languages including Urdu and English
· Punctuation and Formatting: Automated punctuation and formatting for readability.
· Keyword Detection: Highlighting specific keywords and phrases within the transcribed text.
· Contextual Analysis Using Topic Modeling Techniques
· Issue Identification: Identifying emerging and trending topics in media content.
· Sentiment Analysis: Assessing the sentiment associated with different topics.
· Trend Analysis: Tracking the evolution of topics over time.
· Customizable Models: Ability to create and adjust models based on specific needs.
· Media Perception Analytics Automation
· Sentiment Analysis: Automated sentiment scoring of media content.
· Bias Detection: Identifying media biases towards particular subjects or entities.

· Trend Reports: Generating regular reports on media perception trends.
· Data Visualization: Graphical representation of media sentiment and perception.
· Auto Clip Generation Based on Contextual Analysis
· Context-Aware Clipping: Generating clips based on contextual relevance.
· Customization: Setting parameters for clip duration, start and end points.
· Batch Processing: Creating multiple clips simultaneously based on different contexts.
· Editing Tools: Basic editing options to refine the generated clips.
· Auto Tagging Feature
· Content Categorization: Automatically tagging media content with relevant keywords and categories.
· Search Optimization: Enhancing searchability and retrieval of tagged content.
· Hierarchical Tagging: Supporting hierarchical tagging structures for detailed classification.
· Tag Management: User-friendly interface for managing and adjusting tags.
· Integrated Social Media Monitoring
· Platform Coverage: Social Media platforms, blogs, news sites etc. 
· Real-Time Tracking: Real-time tracking of social media mentions and trends.
· Engagement Metrics: Analyzing engagement metrics such as likes, shares, comments.
· Sentiment Analysis: Assessing sentiment of social media posts and comments.
· Comprehensive Newspapers Monitoring Capability
· Print Coverage: Monitoring of 20+ newspapers
· Keyword Alerts: Setting alerts for specific keywords or phrases
· Archive Access: Access to historical data for long-term analysis.
· Support for Advertisement linkages: To link publicity with government advertisements
· Ad-Tracking System
· Ad Detection: Identifying and tracking advertisements in media content.
· Ad appearance reporting: A comprehensive report containing information on how many spots aired and duration of each spot, etc.
· Competitor Tracking: Optionally Monitoring advertisements from competing entities.
· Data Analytics, Dashboards and real-time sharing with authorized users
· Real-time information sharing: The data and analytics to be shared with authorized users including government departments, districts administration and other provincial/federal government entities
· Data Analysis & Dashboards for different users: Dashboards to be developed for each entity based on the authorized data to the users/roles
· AI features for data research: Research mechanism to be included in the data archives to extract meaning insights from it for decision-making.

7.1.2 Establishment of the Directorate of Digital Media (DDM)
The establishment of a separate Directorate of Digital Media is a strategic necessity in response to the rapidly evolving digital communication landscape and the growing influence of online platforms in shaping public opinion. In an era where real-time information dissemination, narrative shaping, and crisis communication occur on digital and social media channels, the government requires a specialized and dedicated institutional mechanism to effectively manage its digital presence. A standalone directorate will not only centralize and professionalize digital media functions across departments but will also enhance the government’s capacity to engage with citizens, counter misinformation, monitor online content, and promote transparency through timely and accurate content dissemination. Furthermore, it will enable the development of data-driven communication strategies and evolve digital innovation in public outreach, ensuring that the province remains responsive and proactive in the digital age.
The process of establishing a Digital Media Directorate started on 25th June 2024, when a summary was moved for the approval of the Hon’ble Chief Minister Khyber Pakhtunkhwa proposing amendments in the Schedule-I of the Rules of Business, 1985. Subsequently, on 24th October 2024, the case was formally presented before the Provincial Cabinet. The Cabinet not only approved the proposal but also issued additional directions to integrate the Creative Wing of the Department into the newly proposed Directorate, thereby consolidating digital media functions under a unified administrative structure. The Establishment Department notified the required amendments in Schedule-I of the Rules of Business, thereby formally recognizing the Directorate of Digital Media within the government’s organizational framework.

The matter regarding the creation of sanctioned posts for the Directorate of Digital Media is currently being actively pursued with the Finance Department and is expected to be resolved in due course. In parallel, the operationalization of the Directorate requires immediate attention to logistical and infrastructural needs, particularly the provision of appropriate office accommodation and essential equipment. Recognizing the urgency of establishing a fully functional workspace, the Information Department has identified a suitable site within the                                      
Premises of the Civil Secretariat Complex on Warsak Road, Peshawar.

The proposed location includes an open area measuring 37 x 70 feet, situated directly in front of a hall space (30 x 50 feet) that has already been allocated to the Department. This contiguous open area provides a strategic opportunity to develop a purpose-built facility tailored to the functional requirements of the Directorate. The envisioned setup will house the core operations of the Directorate of Digital Media, including digital content creation, media monitoring, data analytics, and rapid response functions. Given the increasing importance of digital governance and the Directorate’s pivotal role in public communication, the timely provision and development of this space is essential for ensuring the Directorate’s readiness and effectiveness from the outset.


7.1.3 Strengthening the Pakhtunkhwa FM Radio Network
FM Radio is one of the most effective and far-reaching mediums of communication, particularly in geographically diverse and socio-culturally distinct regions such as Khyber Pakhtunkhwa. The Pakhtunkhwa FM Radio Network, operated by the Information & Public Relations Department, currently comprises 10 radio stations, five in the settled districts and five in the merged areas. FM Radio Station Peshawar was established in 2009, followed by Mardan in 2012. Kohat, Swat, and Abbottabad were launched in 2017, while the stations in Bajaur, Mohmand, Razmak, Wana, and Kurram (merged districts) became operational in 2019.
The radio stations located in the settled districts play a vital role in public engagement. Their programming offers a mix of news, infotainment, and public service messaging, keeping local communities informed and involved. However, many of these stations are currently functioning with outdated equipment, some of which has been in use for over 15 years. The result is limited signal strength, restricted coverage areas, and compromised audio quality. Upgrading the technical infrastructure i.e. transmitters, studio equipment, antennas, and control systems is essential to restoring optimal functionality and expanding reach. By modernizing these stations, the Department can more effectively amplify the state narrative, counter misinformation, and communicate government initiatives in a timely and accurate manner.
7.1.4 Establishment of Pakhtunkhwa FM Radio Station Upper Chitral
In addition to the strengthening the existing radio network in terms of equipment, a key expansion initiative is the establishment of a new FM Radio Station in Upper Chitral which is an area that lacks any dedicated government-run FM broadcasting service. Upper Chitral is a remote and mountainous district with unique linguistic, cultural, and informational needs. Limited connectivity to mainstream media have left a communication vacuum in the region, making it imperative to establish a reliable medium that can facilitate real-time information flow between the government and the local people.
The proposed Pakhtunkhwa FM Radio Upper Chitral will play a transformative role in bridging this gap. It will serve as a vital platform for public awareness, education, emergency broadcasts, and the dissemination of development-related information tailored to the local context. The station will promote local languages and cultural content. Given the district’s vulnerability to natural disasters and seasonal isolation, the FM station will also play a crucial role in early warning systems, public safety announcements, and disaster risk communication.
Establishing the Upper Chitral FM Radio Station aligns with the Department’s broader vision. Together with the modernization of the existing 10 FM stations, this expansion will significantly enhance the Pakhtunkhwa FM Radio Network’s capacity to inform, engage, and empower citizens across the province.
The cost of human resources, equipment and operations are separately annexed with the PC-I. However, it is pertinent to mention here that the Radio Station will be established in the premises of Deputy Commissioner Officer or another suitable site identified by the District Administration concerned.

7.1.5 Strengthening Regional Information Setup for enhanced Digital Outreach & Social Listening
To strengthen the Government of Khyber Pakhtunkhwa’s communication and outreach at the grassroots level, a comprehensive initiative is being undertaken to enhance digital dissemination of government information across all districts and tehsils of the province. This initiative focuses on establishing official social media pages and accounts at the tehsil level to ensure timely, localized, and targeted communication with citizens.
These platforms will serve as dedicated channels for regular content creation and updates related to district departments, local administration activities, and broader provincial government interventions. The objective is to bridge the information gap between the government and the public by providing accurate, real-time updates that are directly relevant to local communities.
In addition to creating new digital platforms, efforts will be made to actively participate in existing local social media groups. This will foster real-time interaction with the public, enabling quicker responses to local issues and facilitating a more responsive and citizen-centric governance approach.
A key component of this initiative involves the monitoring of social media trends and community discussions to identify emerging public concerns. Insights gained from this monitoring will be analyzed and shared with relevant departments for appropriate corrective measures and policy adjustments. This feedback mechanism will not only improve governance but also ensure that government actions are aligned with the needs and expectations of the people.
To further increase transparency and public engagement, key government events and functions will be live-streamed through official digital platforms. Additionally, these events will be covered extensively through written reports, photographs, and video content to ensure broad accessibility and enhanced public outreach.
This localized digital engagement strategy represents a significant step towards inclusive governance, improved public service delivery, and strengthened citizen trust in government institutions.
Two community managers will be deployed in each district to carry out the specified tasks through a central information system. Division/District-wise break-up is given below:

	S#
	Division
	District
	No. of Community Managers

	1
	Peshawar
	Peshawar
	02

	2
	Peshawar
	Charsadda
	02

	3
	Peshawar
	Nowshera
	02

	4
	Peshawar
	Khyber
	02

	5
	Peshawar
	Mohmand
	02

	6
	Mardan
	Mardan
	02

	7
	Mardan
	Swabi
	02

	8
	Hazara
	Abbottabad
	02

	9
	Hazara
	Haripur
	02

	10
	Hazara
	Mansehra
	02

	11
	Hazara
	Battagram
	02

	12
	Hazara
	Torghar
	02

	13
	Hazara
	Kolai-Palas
	02

	14
	Hazara
	Upper Kohistan
	02

	15
	Hazara
	Lower Kohistan
	02

	16
	Hazara
	Allai
	02

	17
	Malakand
	Swat
	02

	18
	Malakand
	Shangla
	02

	19
	Malakand
	Buner
	02

	20
	Malakand
	Malakand
	02

	21
	Malakand
	Lower Dir
	02

	22
	Malakand
	Upper Dir
	02

	23
	Malakand
	Central Dir
	02

	24
	Malakand
	Bajaur
	02

	25
	Malakand
	Lower Chitral
	02

	26
	Malakand
	Upper Chitral
	02

	27
	Kohat
	Kohat
	02

	28
	Kohat
	Hangu
	02

	29
	Kohat
	Karak
	02

	30
	Kohat
	Orakzai
	02

	31
	Kohat
	Kurram
	02

	32
	Bannu
	Bannu
	02

	33
	Bannu
	Lakki Marwat
	02

	34
	Bannu
	North Waziristan
	02

	35
	Dera Ismail Khan
	Dera Ismail Khan
	02

	36
	Dera Ismail Khan
	Tank
	02

	37
	Dera Ismail Khan
	Lower South Waziristan
	02

	38
	Dera Ismail Khan
	Upper South Waziristan
	02

	SUMMARY
	76




7.1.6 Improving the IT infrastructure of the Department 
The equipment and gadgetry currently in use in the Department, DGIPR and Regional Information Offices were acquired over a decade ago which are now outdated and unable to support the latest functionalities. It is imperative to modernize the existing Information Technology infrastructure to align with cutting-edge technology standards, thereby enhancing service delivery efficiency. The upscaling of IT equipment is also required to ensure optimum implementation of digital governance initiatives defined in the Good Governance Strategy (GGS) of the Provincial Government. The procurement of state-of-the-art equipment, including computers, laptops, cameras, internet devices, scanners, and printers etc. will play a pivotal role in improving the service delivery standards. By embracing the latest technology, the Department aims to significantly enhance its outreach to the masses, leveraging technology as a powerful tool for effective communication and engagement. A thorough technical needs assessment has been carried out in the Department, DGIPR and Regional Information Offices

7.1.8 Capacity Building of the officers on modern PR trends and techniques
There is no capacity building program for the officers of the DGIPR. Enhancing the capacity of officers on modern Public Relations (PR) trends and techniques aims to equip them with the knowledge and skills needed to navigate the evolving media landscape effectively. Through continuous training programs and workshops, information officers will gain insights into contemporary PR practices, including digital communication strategies, stakeholder engagement, crisis management, and reputation building. By staying abreast of the latest PR trends and techniques, officers can enhance their ability to craft compelling narratives, engage with diverse audiences, and manage communications in an increasingly digital and interconnected world. Moreover, capacity building efforts will foster a culture of continuous learning and innovation within the government, empowering officers to adapt to changing communication dynamics and drive meaningful engagement with the public. A continuous professional development (CPD) framework on the pattern of Elementary & Secondary Education Department will also be evolved for persistent capacity enhancement.
Trainings to the officers will be provided in accordance with the latest trends including but not limited to the following:
a. Strategic Communication:
· Crafting Compelling Narratives: Techniques for creating impactful stories that resonate with diverse audiences.
· Message Development: How to develop clear, consistent, and persuasive messages that align with the government’s objectives.
· Audience Segmentation: Identifying and targeting specific audience groups for tailored communication efforts.
· Crisis Communication: Strategies for managing communication during crises, including rapid response and maintaining public trust.
b. 	Digital Communication Strategies:
· Social Media Management: Best practices for managing social media platforms, including content creation, scheduling, and community engagement.
· Digital Marketing: Techniques for leveraging digital marketing tools to promote government initiatives and enhance public engagement.
· Analytics and Metrics: Understanding and utilizing social media analytics to measure campaign effectiveness and public sentiment.
· Search Engine Optimization (SEO): Strategies to improve the visibility of government communications in online searches.
c. Stakeholder Engagement:
· Community Relations: Building and maintaining positive relationships with community leaders and organizations.
· Media Relations: Effective interaction with journalists and media outlets to ensure accurate and favorable coverage.
· Public Consultation: Methods for engaging the public in policy development and decision-making processes.
1. Reputation Management:
· Brand Building: Techniques for developing and maintaining a strong, positive brand for the government.
· Monitoring and Response: Tools and strategies for monitoring public perception and responding to misinformation or negative feedback.
· Influencer Engagement: Identifying and collaborating with influencers to amplify government messages and reach wider audiences.
e. Emerging PR Trends and Techniques:
· Artificial Intelligence (AI) in PR: Utilizing AI tools for media monitoring, sentiment analysis, and personalized communication.
· Big Data and Analytics: Leveraging big data to inform strategic communication decisions and understand public behavior.
· Interactive Content: Creating engaging content such as videos, infographics, and interactive posts to capture audience attention.
1. Continuous Professional Development (CPD):
1. Regular Training Programs: Ongoing workshops and seminars to keep officers updated on the latest PR trends and techniques.
1. Learning and Innovation Culture: Encouraging a continuous learning mindset and fostering innovative approaches to communication.
1. Mentorship and Peer Learning: Establishing mentorship programs and facilitating peer learning opportunities to share knowledge and experiences.

7.1 Justification/Rationale
· Upscaling of existing media monitoring system of the DGIPR: Developed in 2015-16 and later enhanced in 2018 to monitor 32 channels, the existing system requires substantial human resources for effective operation. An AI-driven media monitoring system, initiated in 2023, needs further development with sophisticated machinery to transform monitoring from human-based to machine-driven, reducing oversight and enhancing real-time, accurate media content analysis.
· Establishment of the Directorate of Digital Media

The rapid digital transformation of the media landscape has fundamentally changed how governments communicate, engage with the public, and respond to emerging challenges. In this context, the establishment of a dedicated Directorate of Digital Media (DDM) within the Information & PRs Department is both a strategic and operational necessity. The dominance of digital platforms demands a robust, institutionalized mechanism to monitor, manage, and influence narratives in real-time. Without such a mechanism, the government risks losing control over its messaging, becoming reactive rather than proactive in responding to misinformation, disinformation, and propaganda. Similarly, existing structures within the Information Department are not optimally designed to handle the specialized demands of digital communication, including data analytics, sentiment tracking, rapid content creation, and multi-platform dissemination. A dedicated Directorate will streamline digital communication functions, standardize practices across departments, and ensure consistent and timely messaging aligned with government priorities. The DDM will serve as a strategic hub for narrative building and public engagement. It will allow for the development of targeted digital campaigns, engagement with the target audiences through social platforms, and the use of behavioral insights to improve message reach and impact.
· Strengthening the Pakhtunkhwa FM Radio Network: Consisting of 10 radio stations, with 5 in settled districts and 5 in merged areas, the network plays a vital role in connecting with the masses. However, outdated equipment in settled districts hampers effective communication. Modernizing the infrastructure will ensure wider coverage, improved transmission quality, and the ability to counter anti-state narratives effectively.
· Establishment of Pakhtunkhwa FM Radio Station Upper Chitral:
Pakhtunkhwa FM Radio Upper Chitral will bridge communication gaps by providing timely local news, education, and cultural programming. It will serve as a vital emergency broadcast channel, offering disaster warnings and public safety updates in a region prone to natural disasters. Additionally, it will promote indigenous languages, facilitate community engagement, and support development efforts by connecting people with essential information.
· Strengthening Regional Information Setup for enhanced Digital Outreach & Social Listening

Enhancing digital dissemination of government information in Khyber Pakhtunkhwa ensures timely, localized, and targeted communication with citizens. Official social media platforms at the tehsil level bridge the information gap by providing real-time updates on local administration and government initiatives. Active participation in local social media groups fosters engagement, allowing quicker responses to public concerns. Monitoring social media trends helps identify emerging issues, enabling responsive governance and policy adjustments. Live-streaming key events and sharing multimedia content increase transparency, strengthen public trust, and improve accessibility. This initiative promotes inclusive governance and more effective public service delivery.
· Improving the IT infrastructure of the Department: Outdated equipment in the Information & PRs Department, DGIPR and Regional Information Offices needs modernization. Upgrading to state-of-the-art equipment will enhance service delivery efficiency, support digital governance initiatives, and improve outreach capabilities.
· Capacity Building of the officers on modern PR trends and techniques: There is no existing capacity building program for DGIPR officers. Continuous training on contemporary PR practices will equip officers with the skills to navigate the evolving media landscape, craft compelling narratives, and manage communications effectively. A Continuous Professional Development (CPD) framework will be developed for ongoing capacity enhancement.

8. Technical Parameters
8.1 Media Monitoring System:
· Transition from manual/semi-automated to AI-driven media monitoring.
· Procurement of servers, GPUs, and other allied accessories.
· Real-time monitoring and accurate identification/analysis of media content.
· AI-based sentiment analysis and face/character recognition.
8.2 Physical Infrastructure:
· The Directorate will be established within the Civil Secretariat Complex on Warsak Road, Peshawar.
· 37 x 70 ft (open space) in front of an already allocated 30 x 50 ft hall. Both spaces will be integrated to house DDM operations.
· The building will include an open office layout with dedicated zones for content creation, media monitoring, conference and control rooms, and IT/server infrastructure.


8.3 Media Monitoring Suits:
· Licensed software for real-time monitoring of social and digital media across platforms (Twitter, Facebook, Instagram, YouTube, TikTok, etc.).
· Professional-grade video and graphic design systems (e.g., Adobe Creative Suite, Final Cut Pro, etc.).
· HD video cameras, lighting setups, and teleprompters for in-house content production.
· AI-powered social listening platforms, sentiment analysis dashboards, and engagement tracking software.
· High-performance servers for data storage, backup, and secure internal communication, with broadband connectivity and Wi-Fi coverage.
8.4 FM Radio Network:
· Modernization of outdated radio equipment and transmitters.
· Enhancement of broadcast accessories for improved transmission quality.
· Increased coverage capacity and ability to counter anti-state narratives.
· Establishment of a dedicated Radio Station at Upper Chitral for localized and contextualized content sharing including public awareness regarding climate change and natural disaster
8.5 IT Infrastructure:
· Modernization of IT equipment in Department, DGIPR, Regional Information Offices, and FM Radio Stations.
· Procurement of latest radio equipment and other allied accessories for establishment of Pakhtunkhwa FM Radio Upper Chitral
· Procurement of state-of-the-art computers, laptops, cameras, internet devices, scanners, and printers.
· Alignment with digital governance standards for enhanced service delivery.
8.6 Capacity Building:
· Development of a Continuous Professional Development (CPD) framework.
· Training on contemporary PR practices including digital communication strategies, stakeholder engagement, crisis management, and reputation building.

9 Technical parameters i.e. input and output of the project in Quantitative terms
9.1. Input:
The total cost of the scheme is Rs. 918.470 million which is the financial input of this project.


9.2. Output:
9.2.1 Media Monitoring System:
· Real-time monitoring of media content.
· Accurate identification and analysis of media content.
· Improved efficiency in news retrieval and reduced oversight.
· Enhanced decision-making and strategic planning through valuable insights.
9.2.2 Directorate of Digital Media:
· Purpose-built facility for digital content, monitoring, and other administrative functions.
· Real-time monitoring of media content across digital platforms.
· Accurate identification and analysis of online narratives and sentiment.
· Improved efficiency in content retrieval and response to misinformation.
· Enhanced decision-making and strategic communication through data insights.
· In-house capacity for video production, live streams, infographics, and social media posts.
· Centralized dashboard for real-time oversight of digital platforms.
· Integration with narrative tracking and public engagement analytics.
· Rapid response capability for misinformation or emerging issues
9.2.3 FM Radio Network:
· Improved transmission quality and wider coverage.
· Enhanced ability to counter anti-state narratives.
· Strengthened capacity to engage and inform audiences.
· New Radio Station established and broadcast started
9.2.4 IT Infrastructure:
· Enhanced service delivery efficiency.
· Improved outreach capabilities.
· Support for digital governance initiatives.
9.2.5 Capacity Building:
· Officers equipped with modern PR skills.
· Improved ability to craft compelling narratives.
· Enhanced management of communications in a digital landscape.
· Continuous learning and innovation within the department.
9. Year-wise & component-wise break-up
	S#
	Component
	Cost Agreed by FD

	1
	Establishment of KP FM Radio Upper Chitral (HR)
	10.922

	2
	Establishment Of The Directorate Of Digital Media & Strengthening Regional Information Setup For Enhanced Digital Outreach & Social Listening (HR)
	130.667

	3
	Upscaling of existing media monitoring system of the DGIPR
	362.383

	4
	Establishment of the Directorate of Digital Media & Strengthening Regional Information Setup for Enhanced Digital Outreach & Social Listening (Operational & Equipment)
	97.995

	5
	Strengthening the Pakhtunkhwa FM Radio Network (Peshawar, Abbottabad, Mardan, Swat, Kohat, Chitral (Operational & Equipment)
	135.013

	7
	Improving the IT infrastructure of the Department, DGIPR and field formations
	127.456

	8
	Operational Expenditure of Project Management Unit (PMU)
	54.034

	Total 
	[bookmark: _GoBack]918.470




10. Human Resources
Details of human resources are annexed as Annex-VII
11. Date of Estimation of Project Cost
The cost quoted for all the items have been taken in the month of April 2025. The cost of some of the components including GPUs were taken from the recommended hardware/software by the Consultant hired by Planning & Development Department under the ADP Scheme 'Piloting Innovative Ideas' for future scalability and expanding the system to 35+ TV channels, Newspapers and Social/Digital Media platforms.
12. Annual operating and maintenance /recurring expenditure after completion of the project
The O&M cost will be met within the available resources of the project from its recurring budget
13. Demand and supply analysis
13.1 Demand Analysis:
· The Information & PRs Department, Khyber Pakhtunkhwa, requires significant upgrades to its Information Communication Infrastructure (ICI) to meet the evolving demands of modern communication. The current semi-automated media monitoring system is insufficient, necessitating a shift to AI-driven technologies for real-time and accurate media analysis. This demand arises from the need for timely insights and efficient news retrieval, critical for strategic decision-making and public relations. Similarly, the FM Radio Network, crucial for reaching the masses, suffers from outdated equipment, limiting its coverage and effectiveness, particularly in combating anti-state narratives.
· The demand for a dedicated Directorate of Digital Media stems from the exponential growth and influence of digital platforms in shaping public opinion, disseminating information, and managing government-citizen engagement. The Government of Khyber Pakhtunkhwa faces increasing pressure to respond swiftly to public sentiments, counter misinformation, and communicate policies and initiatives effectively through online channels. Traditional communication mechanisms are insufficient to meet the speed, scale, and interactivity demanded by modern digital platforms.
· Establishment of a new FM Radio Station is direly needed in Upper Chitral District which will bridge communication gaps by providing timely local news, education, and cultural programming. It will serve as a vital emergency broadcast channel, offering disaster warnings and public safety updates in a region prone to natural disasters. Additionally, it will promote indigenous languages, facilitate community engagement, and support development efforts by connecting people with essential information.
· Enhancing digital dissemination of government information in Khyber Pakhtunkhwa ensures timely, localized, and targeted communication with citizens. Official social media platforms at the tehsil level bridge the information gap by providing real-time updates on local administration and government initiatives. Active participation in local social media groups fosters engagement, allowing quicker responses to public concerns. Monitoring social media trends helps identify emerging issues, enabling responsive governance and policy adjustments. Live-streaming key events and sharing multimedia content increase transparency, strengthen public trust, and improve accessibility. This initiative promotes inclusive governance and more effective public service delivery.
· There is also a strong demand for establishing a Data Analysis & Research Center (DARC) to harness data-driven insights, essential for strategic communication and public engagement. Modern research methodologies and technologies, such as Big Data and AI, are required to analyze media reports, citizen feedback, and social media sentiments effectively. Furthermore, the current IT infrastructure across the Department, Regional Information Offices, and FM Radio Stations is outdated, unable to support modern functionalities and digital governance initiatives. Up-to-date IT equipment is necessary to improve service delivery and outreach capabilities.
· Capacity building of officers is another critical demand, as there is currently no comprehensive program to equip them with modern Public Relations (PR) skills. Training on contemporary PR practices, including digital strategies and crisis management, is essential to enhance their ability to craft effective narratives and manage communications in a digital landscape.
13.2 Supply Analysis:
· To meet these demands, the proposed project involves several supply-side interventions. The media monitoring system will be upgraded with AI-driven technologies, requiring the procurement of advanced servers, GPUs, and software for real-time and automated monitoring. This will transform the monitoring process, reducing human intervention and increasing efficiency.
· There is currently no formal mechanism in place within the Government of Khyber Pakhtunkhwa for systematic media monitoring, social media analytics, or coordinated narrative tracking. This absence severely hinders the government's ability to gauge public sentiment, detect and respond to misinformation in real time, and manage its digital reputation effectively. Without a structured system to monitor and analyze the fast-evolving digital content, the government remains reactive rather than proactive, limiting its capacity to shape narratives, counter propaganda, and make informed communication decisions based on data-driven insights.
· For the FM Radio Network, modern transmitters and broadcast accessories will be supplied to replace outdated equipment. This will enhance the transmission quality and coverage, enabling the stations to effectively engage with the public and counter misinformation.
· The establishment of the DARC will involve supplying advanced research tools and technologies, including AI and Big Data capabilities. This center will be staffed with research officers, associates, interns, and graduates from Journalism & Mass Communication departments, who will conduct comprehensive data analysis and research.
· Upgrading the IT infrastructure will require supplying state-of-the-art computers, laptops, cameras, internet devices, scanners, and printers to the Department, Directorate, Regional Information Offices, and FM Radio Stations. This will support the department's digital governance initiatives and improve overall service delivery.
· Finally, a Continuous Professional Development (CPD) framework will be developed, supplying regular training programs and workshops for officers. This will ensure they are well-versed in modern PR practices, enhancing their ability to manage communications and engage with diverse audiences effectively.
14. Grants along with source
ADP/ Provincial Funds
14.1. Benefits of the project and analysis
 As mentioned above
15. Year -Wise Proposed Component and Physical Activities/ Implementation Plan  

Annexed 
16. Project benefits and analysis 
 
16.1. Employment benefits
                   The project will create direct employment for 30 persons including
 
16.2. Financial Benefits 
· Reduced Operational Costs: The shift from manual to AI-driven media monitoring will decrease the need for extensive human resources, reducing salary expenses and increasing operational efficiency.
· Lower Maintenance Costs: Upgrading outdated equipment across the FM Radio Network and IT infrastructure will lower maintenance costs associated with frequent repairs and replacements of old machinery.
· Streamlined Processes: Advanced AI and IT systems will streamline data analysis, media monitoring, and information dissemination processes, leading to higher productivity and faster turnaround times.
· Optimal Resource Utilization: By modernizing equipment and improving staff skills, the Department can make better use of its resources, leading to more cost-effective operations.
· Advertising and Sponsorship Opportunities: Enhanced radio transmission quality and wider coverage can attract more advertisers and sponsors, increasing revenue for the FM Radio Network.
· Monetization of Data Insights: The Data Analysis & Research Center can provide valuable insights to other governmental and development partners, potentially opening avenues for consultancy services and partnerships.
16.3. Social Benefits 
· Effective Information Dissemination: Enhanced media monitoring and communication strategies will ensure accurate and timely information reaches the public, fostering a well-informed citizenry.
· Public Engagement: Modernized FM Radio Stations and data-driven communication strategies will enable better engagement with diverse audiences, addressing their concerns and feedback more effectively.
· Transparency and Accountability: Real-time media monitoring and data analysis will enable the Department to respond promptly to misinformation and public grievances, building trust and credibility with the public.
· Promotion of Government Initiatives: By effectively highlighting the provincial government’s reform agenda, the Department can increase public awareness and support for government initiatives.
· Localized Content: Enhanced radio equipment will allow for more localized and relevant content, fostering a sense of community and belonging among listeners.
· Skill Development: Training programs for officers will enhance their skills in modern PR practices, contributing to their professional growth and the overall competence of the Department.
· Job Creation: Establishing the Data Analysis & Research Center and upgrading the IT infrastructure will create job opportunities for researchers, IT professionals, and media specialists.
· Digital Governance: Modernizing the IT infrastructure aligns with digital governance initiatives, promoting the use of technology in public administration and enhancing overall governance standards.
· Innovation and Research: The Data Analysis & Research Center will foster innovation and research in media and communication, contributing to the knowledge economy and academic growth.
16.4. Environmental impact 
No environmental pollution effects are foreseen. 
17. Implementation schedule 
 
The starting date of first phase will be 2024 and the completion date will be 30th June 2028. Any delay in project will lead to cost escalation of the project. 

18. Role of other Departments/Organizations 
Information & PRs Department will be the overall executing agency; however for
· For solarization, Energy & Power Department will assist the Department in preparation of Detailed Cost Estimates (DCEs). Energy & Power Department will also be a member of the procurement committee for carrying out solarization of offices through open bidding process.
19 .Impact of delays on project cost and viability
•	Cost overrun
•	Time overrun
•	Objectives to be achieved will get delayed
 
20. Result Based Monitoring (RBM) Indicators
 
	S#
	INPUT
	OUTPUT
	OUTCOMES
	TARGET IMPACT

	1
	Procurement of servers, GPUs, and related hardware for AI-based monitoring.
Development and integration of AI-driven media monitoring software.
Hiring and training of IT staff and media analysts.
	An automated system for real-time monitoring of TV channels with AI-based face and voice recognition.
Generation of media clips and automated tagging based on contextual analysis.
Installation of monitoring tools across additional TV channels.
	Enhanced ability to track key government functionaries and critical events in the media in real time.
Improved accuracy and efficiency in content monitoring with minimal human intervention.
Better sentiment analysis and media perception reports, leading to timely strategic responses.
	Improved media perception management for the provincial government.
Stronger capacity to handle crises, misinformation, and media biases, ultimately promoting government reform narratives more effectively.

	2
	Procurement of modern transmitters, antennae, and studio equipment for radio stations.
Hiring technical staff for installation, maintenance, and operations.
Upgrading of FM stations in both settled and merged districts.
	Upgraded radio stations with modern equipment across 10 stations.
Enhanced radio transmission quality and broader coverage.
Increased capacity to counter anti-state rhetoric and spread factual information.
	Increased radio station efficiency and coverage, resulting in improved engagement with the public.
More effective counter-narratives to anti-state propaganda.
Enhanced ability to communicate government reforms to remote and underserved areas.
	Greater public awareness and support for government initiatives.
Strengthened social cohesion and national unity through reliable and factual radio broadcasts, particularly in conflict-prone areas.

	3
	Establishment of a research wing with skilled personnel, including research officers, associates, and interns.
Development of AI-driven data analysis tools for media and public sentiment research.
Engagement with universities and journalism graduates for research partnerships.
	A fully functional DARC conducting media and public opinion research using big data analytics.
Regular production of reports on public sentiments, media trends, and comparative analyses of provincial reforms.
Development of communication strategies based on research insights.
	Improved strategic communication by aligning with public sentiment and addressing issues in real time.
More targeted and data-driven public relations campaigns that resonate with diverse audiences.
Better positioning of the provincial government’s agenda in the media landscape.
	Increased public trust and support for government reforms.

Enhanced ability to influence public opinion and media narratives using scientific data-driven communication strategies.

	4
	Procurement of modern IT equipment (computers, cameras, printers, etc.) for the DGIPR, regional offices, and FM stations.
Installation and configuration of new systems to improve communication and data handling.
	Enhanced IT capabilities across the department and field formations.
Better workflow management and increased efficiency in service delivery.
Improved digital governance tools aligned with the Provincial Government’s Good Governance Strategy (GGS).
	Enhanced operational efficiency through the use of modern IT tools.
Streamlined communication processes within the department, enabling quicker response times.
Enhanced ability to implement digital governance initiatives effectively.
	Increased productivity and faster implementation of government communication strategies.
Improved public service delivery through better use of technology.

	5
	Development of a continuous professional development (CPD) framework.
Organizing workshops and training sessions on digital PR trends, crisis management, and strategic communication.
Engagement with external trainers and institutions for specialized courses.
	Trained officers proficient in modern public relations techniques, including digital and social media engagement.
Regular workshops and capacity-building programs for officers. A framework for ongoing professional development to ensure officers remain up-to-date with evolving media trends.
	Better handling of public relations crises and more strategic use of media for government communication.

Enhanced skills in engaging with the public through digital platforms and crafting effective narratives. Officers equipped to drive innovation in government communication.
	Stronger government-media relations and improved reputation management.

More responsive and engaging communication between the government and the public, fostering trust and transparency.


  
	21. Management structure and manpower requirements       
           
Details of posts along with job description /qualification /experience and eligibility criteria are given at Annex-X
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ANNEXURES
 
 	 
 



Observations of P&D Department and Replies

	S#
	Observation
	Replies

	1
	Revenue Clearance should be obtained from Finance Department.
	Revenue clearance obtained and annexed in the PC-I

	2
	Clarify whether the proposed equipment is based on need assessment or modelled on other provinces.
	As stated in the PC-I, the hardware and software infrastructure proposed for upscaling the media monitoring system was recommended by the consultant engaged by the P&D Department. Likewise, the equipment for other components has been identified based on a technical needs assessment conducted by the Department.

	3
	ToRs and SOPs for media monitoring system must be formulated and included in PC-I.
	The detailed Terms of Reference (TORs) for the media monitoring system have been included in the PC-I. The Expression of Interest (EOI) and subsequent Request for Proposals (RFP) for prospective bidders will be developed based on the comprehensive scope of work provided in the PC-I, following the SBDs notified by KPPRA for consulting services.

	4
	Inquiry Report of NAB to be provided before clearance of liabilities of Social Media Influencers.
	Inquiry Report of NAB will be provided to P&D Department as soon as received from the NAB Authority.

	5
	Purchase of vehicles (1800cc and 1000cc) not allowed due to austerity measures.
	Revenue clearance has been accorded by the Finance Department. However, a summary will be moved for relaxation of ban, and subsequent purchases will be made in accordance with the directions outlined in the Austerity Measures Notification issued by Finance Department.

	6
	Details of equipment, vehicles and furniture purchased for Social Media Influencers to be provided.
	The required details have been incorporated into the PC-I, with separate categories created to enhance clarity and readability.

	7
	Table of revenue generated from FM Radio stations to be included in PC-I.
	The Pakhtunkhwa FM Radio Station Network is currently operating under a non-commercial license. A feasibility study to assess the sustainable operations of the Radio Network is currently underway. The revenue generation potential of the Pakhtunkhwa FM Network can be furnished once final report of the study is received to the Information & PRs Department. 

	8
	The department shall justify Rs. 39.155 million for equipment. The equipment already procured the Social Media Influencers project should be utilized for the present scheme. Similarly Rs. 5.00 million for furniture may be justify.
	The earlier project was HR-centric and only a meagre portion of the project was allocated to the equipment. The equipment procured under the earlier Social Media Project included three laptops, two desktops, three printers, one LED screen, a photocopier, three air conditioners, and a wall dispenser. Due to a shortage of equipment, the Department utilized these items equitably on a need basis.

	9
	Risk Assessment of Al accuracy and model adoptability not included.
	The AI model has been developed and trained on more than 65,000 media reports in both Urdu and English languages. A basic version of the software is currently operational for one TV channel. Similarly, an amount of Rs. 30.00 million has been allocated for model training and continuous improvement under the “Upscaling of Media Monitoring System” component of the scheme. Risks associated with AI such as model theft, data poisoning etc. will be mitigated as per best practices within the domain of Artificial Intelligence and data science.

	10
	Clarify mechanism for updating Al system over time.
	As mentioned at S#8 above, a separate training pipeline has been proposed for continuous improvement and updating the AI-based media monitoring system.

	11
	Arrears of closed project require Finance Department Concurrence. Proof of intern’s verification and work logs to be provided.
	The requisite details are annexed in the PC-I.

	12
	The department needs to obtain a certificate for the solar system from the Energy & Power Department.
	Response of the Energy & Power Department is annexed in the PC-I

	13
	Annual recurring costs after project completion not quantified; sustainability plan for Directorate of Digital Media to be provided.
	The Provincial Cabinet, in its 16th meeting held on 24-10-2024, approved the establishment of the Directorate of Digital Media. Subsequently, the Establishment Department notified the necessary amendments in Schedule-I of the Rules of Business on 25-11-2024. The proposed intervention is intended solely for the initial establishment of the Directorate. Once established, it will be shifted to the current side for its onward operational expenditures.

	14
	Clarity is required on ownership, security and regulation of the massive Media and Citizen data to be collected through AI system.
	The Directorate of Digital Media will serve as the custodian of the data, ensuring its ownership, security, and regulatory compliance. The data will be exclusively utilized for assessing citizens’ grievances and aspirations. It will also be made available to students of the Journalism and Mass Communication Departments for research purposes. Furthermore, the Department will employ the data to identify hidden patterns and derive meaningful insights to support evidence-based decision-making by the Provincial Government of Khyber Pakhtunkhwa. Comprehensive firewalls, both hardware and software, will be implemented to safeguard the data from unauthorized access and restrict its availability to authorized users, including those accessing through VPN. The data will not be used to curtail the freedom of speech and expression guaranteed under the Constitution of the Islamic Republic of Pakistan.

	15
	The department shall provide quotations for all revenue items.
	The rates have been obtained from three different sources. The component-wise rates for the media monitoring system were provided by the consultant hired by the P&D Department under the Piloting Innovative Ideas project. Similarly, for other components, the rates were either derived from a market survey or sourced from the internet.

	16
	The department clarify the rationale for simultaneous purchase of a Generator (50-100 KVA) and a Solarization system
	The Directorate of Digital Media will operate round the clock in three shifts. Solarization has been proposed to enhance energy efficiency, while a generator has been included to ensure uninterrupted operations during power outages, particularly at night. It is pertinent to mention that the Finance Department has agreed to the procurement of both items to support 24/7 operations of the Directorate.

	17
	The department should justify the equipment quantities and cost reflected under Component-I (Upscaling of existing media monitoring system of the DGIPR).
	The equipment and their associated quantities have been proposed by the consultant engaged by the P&D Department under the ADP Scheme titled “Piloting Innovative Ideas.” The recommendation of the Consultant is annexed in the PC-I.

	18
	Renovation/M&R works may be deleted and carried out from current side budget.
	No budget is available with the Department to carry out the required renovation or civil works under the current side of the budget. Hence, the ADP remains the sole source for ensuring the execution of the planned activities.

	19
	Cost & quantities of air conditions be rationalized.
	Revenue clearance obtained and annexed in the PC-I 
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