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GOVERNMENTOFPAKISTAN

PLANNINGCOMMISSION

PC-IFORM

(PRODUCTIONSECTORS)

1.NameoftheProject:

IntroductionofEnvironmentallyControlledPoultryHousingSystem inMerged

AreasADP.No.133

2.LocationoftheProject:

 Providenameofdistrictsandprovince:

Alltribaldistrictsandsub-divisionsofMergedAreas,KhyberPakhtunkhwa

3.Authoritiesresponsiblefor:

 Indicatenameoftheagencyresponsibleforsponsoring,execution,operation
andmaintenance:

i) Sponsoring:

Govt:ofPakistanthroughAnnual/TenYearDevelopmentPlan(TYDP)

Secretaryto GovernmentofKhyberPakhtunkhwa,Agriculture,Livestockand

Cooperatives

ii)Implementation&Execution

1 Director Livestock and Dairy Development Department Merged Areas
Peshawar.

2 ProjectDirector/In-charge,LivestockandDairyDevelopmentDepartment
MergedAreasWarsakRoadPeshawar

3 DistrictHeadofLivestockofconcernedtribaldistricts/sub-divisionsMerged
Areas.

iii)Operationandmaintenance:

i. ProjectDirector/In-chargewilloperateprojectactivitiesthroughproject
(field)staffandAssistantDirectorsofconcernedtribaldistricts/sub-
divisionundertheoverallsupervisionofDirectorLivestockMergedAreas

 Incaseofmorethanoneagency,givetheircomponentwiseresponsibility.For
provincialprojects,nameoftheconcernedfederalministrybeprovided:

i. DirectorLivestockandDairyDevelopmentDepartmentMergedAreaswillbe
responsibleforoverallsupervisionoftheprojectimplementation,monitoring
andtoprocurealltheprojectinputs.

ii. ProjectIn-charge/ProjectDirectorwillbe responsible to plan,execute,
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operateandmonitoralltheactivitiesoftheproject.

iii. Projectstaff together with AssistantDirectors merged areas willbe
responsibleforimplementationandmonitoringoftheprojectactivitiesat
fieldlevelinthetargetedareasoftheirrespectivetribaldistricts/sub-
divisions.

4. (a)Planprovision:

 Iftheprojectisincludedinthemedium term/FiveYearPlan,specifyactual
allocation.

TheprojectisinlinewithKhyberPakhtunkhwaLivestockPolicy2018,

TribalDecadeStrategyandSustainableDevelopmentGoals(SDGs).

 IfnotincludedinthecurrentPlan,whatwarrantsitsinclusionandhowisitnow
proposedtobeaccommodated.

NotApplicable.

 Iftheprojectisproposedtobefinancedoutofblockprovision;indicate:

TotalBlock

Provision.

AmountAlready
Committed.

AmountProposed

forthisProject.

Balance

Available

NotApplicable.

(b). ProvisioninthecurrentyearPSDP/ADP(2021-22).

ProjectwillbeexecutedthroughAnnual/TenYearDevelopmentPlan(AIP)forEx-

FATA.

5.ProjectObjectives:

 Indicateobjectivesoftheprojectandlinkagebetweentheproposedprojectand
theSectoralobjective.

ObjectivesoftheLivestockPolicy(2018):

i. Toensureefficientdeliveryofservicesinthelivestocksectorinordertoimprove

health,efficiencyandproductivityoflivestockwithsustainableuseofnatural

resources(Inlinewiththeproject)

ii. Toconserve,improveanddeveloplocallivestockbreeds(Inlinewiththeproject)

iii. Topromotetheproductionofsafeandhealthyfood(Inlinewiththeproject)

ObjectivesoftheProject:

 ToestablishthirtyenterprisesonlargescaleinMergedAreas

 Toprovideinkindsupportto330farmingcommunityforasustainablebusiness
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 Tobuildconfidenceofthepeopleinthemilitancyhitareaandrestoretheir

livelihood

 Toensurefoodsecurityandfullfillnutritionalrequirements

Incaseofrevisedproject,indicateobjectiveoftheprojectifdifferentfrom original

PC-I.

NotApplicable.

6.DescriptionandJustificationofProject:

 Describetheprojectbackground,indicateexistingfacilitiesintheareaand
justifytheestablishmentoftheproject.

Agriculture is the largestsectorofthe economyofPakistan in terms oflabour

participation and as such livelihood ofthe majorityofthe population directlyor

indirectlydependsonit.However,duringthelastfewdecades,itscontributiontoGDP

hasgraduallydecreasedto19.3percentbutstillthereisalotofpotentialinthesector

to increase its share in GDP through increased productivity utilization oflatest

agriculturaltechnologies.Beingthesectorengagingthelargestworkforceandproviding

raw materialto mostmanufacturing sector,itsdevelopmentnotonlycontributes

towardsachievingpovertyalleviationbutcanalsoupliftsocio-economicstructureofa

majorsegmentofthepopulation.DuringFY2020,theperformanceofagriculturesector

improvedoverthelastyearanditalsoperformedbetterthanothersectors.

Realizingthepotentialofagricultureandtakingcognizanceofthechallenges/issues

related to agriculture,the present government has introduced “Prime Minister

Agriculture Emergency Programme”worth Rs.277.000 billion to revolutionize the

agriculture and livestock sectors. The objectives of the Programme include

improvementsinwateravailability,soilconservationandshrimpfarming.Inaddition,

theprogrammealsoincludesestablishingnew agriculturemarketswhichwillprotect

farmersfrom theexploitationofmiddlemen.Theprogramme’svisionis“foodsecure

Pakistan,basedonmodernandefficientfoodproductionanddistributionsystems,can

bestcontributetowardsglobalstabilityandpeace”.TherecentpandemicCOVID-19

posesextraordinarychallengesforalmostallsectorsoftheeconomyofPakistan.The

needformaintainingfoodsecurityandlivelihoodshasalsogainedmoreimportance.

The cerealmarkets are expected to remain balanced and comfortable despite

uncertaintiesovertheimpactofCOVID-19.Aslogisticalissuesmayposechallengesto

foodsupplyitisimportanttotakemeasuresforboostingagricultureproductionwhich

willcontributeinmitigatingthesocio-economicimpactofCOVID-19(PakistanEconomic
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Survey2019-20).

OverviewofthePoultrySector;

Poultrysectorisoneofthemostdynamicandcoruscatingsegmentsofagriculturein

PakistanwithasignificantcontributioninnationalGDP.Poultryindustrystabilized

properlyinlate1990sbyenteringofbiginvestorswithmoderntechnologiesandgaining

profitmarginsonpoultryproducts.Nowthepoultryindustryhasbecomethe2ndlargest

industryinPakistan.ThecurrentinvestmentinPoultryIndustryismorethanRs700

billion.Thisindustryisprogressingatanimpressivegrowthrateof8percentperannum

overlastfewyears.Pakistanhasbecomethe11thlargestpoultryproducerintheworld

withtheproductionof1,163millionbroilersannually.Thissectorprovidesemployment

(direct/indirect)toover1.5millionpeople.

Poultrytodayhasbeenabalancingforcetokeepacheckonthepricesofmuttonand

beef.Poultrymeatcontributes35percentto1,657thousandtonnesofthetotalmeat

productionof4,708thousandtonnesinthecountry.Poultrymeatproductionshoweda

growthrateof9.1percentwhereaseggproductionshowedagrowthof5.6percentto

20.0billionNos.during2019-20ascomparedtopreviousyear.Thetransformationof

poultryproductioninthecontrolledshedsystem ismakingatremendousdifferenceof

quantity and quality ofpoultry production.There are now over6,500 controlled

environmentpoultryshedsinthecountrywhichindicatesthatpoultrysectorismoving

inthedirectionofmodernizationandusingadvancetechnology.

ThePoultryDevelopmentStrategyrevolvesaround diseasecontrol;hi-tech poultry

production in intensive poultry;processing and value addition;improving poultry

husbandrypractices and development.GovernmentofPakistan has always been

supportivetopoultryindustryinprovidingthemostenablingenvironmentforitsgrowth.

PoultryDevelopmentPolicyvisionssustainablesupplyofwholesomepoultrymeat;

eggsandvalueaddedproductstothelocalandinternationalmarkets.Itaimedat

facilitating private sector-led developmentforsustainable poultryproduction.The

strategyrevolvesaroundsupportingtheprivatesectorthroughregulatorymeasures

(PakistanEconomicsurvey2019-20).

Inspiteofthepotentialbenefitsofthepoultryindustrydifferentchallengesarefacedby

this industrywhich includes lack ofgovernmentsupport,high costoffeed and

veterinaryservices,lackofproperinfrastructure,lackofaccesstoreliablemarkets,

predators,diseasesand housing.In poultryproduction properhousing isanother

importantfactor.Properhouse/shedisessentialtoprotectthechickensagainstrough

orharshenvironment;predators,thievesanditprovidesheltertobroodyhensandsafe
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placeforegglaying.

PoultryproducedinPakistanisbeingdevelopedthroughtwomanagementsystemsi.e.

commercialfarmingandruralpoultryfarming.Commercialfarmingisrunthroughtwo

differentwaysoffarmingi.e.,openshedhouseandEnvironmentallyControlledhouses.

InPakistan,theenvironmentallycontrolled poultryshedsareincreasing rapidlyas

compared to open shed poultry farms which are decreasing rapidly because in

controlledshedhousestheincentiveforprofitismoreascomparedtoopenshed

houses(Ullahetal.,2019).ThetrendismorecommoninPunjabprovinceascompared

toKhyberPakhtunkhwa.

IndustryCurrentStructure;

Thegenerationlineofbroilercomesfrom pureline(Strains)thatmaketheGreatGrand

Parents(GGP),whichareimported.Thesegreatgrandparentsproducegrandparents

whichareavailableinPakistan.Thesegrandparentsproduceparentstocks(Breeders)

andparentstockendupinproducingthefinalproductwhichisbroiler.Pakistan’s

poultryindustryisimporting100,000Grandparents(GP)chicksannuallyfrom Australia,

Holland,GermanyandUSA withthecostofUS$100perday-oldfemalechick.The

farmersgetdayoldbroilerfrom hatcheries.Thesehatcheriesmaintaintheirbreeder

farms,orinsomecases,purchasetheirhatchingeggsfrom breederfarms.These

breederfarmsdependonproducersofparentstock.Poultryfeedmillsarethemajor

playerinthepoultryindustry,whichproduceaspecificformulafeedmix.Poultryfeed

consistsofrichproteinelementslikesoyabeanmeal,canolameal,rapeseedmeal,

sunflowermeal,feathermealandrichenergyelementslikegrains,gluten,etc.When

feedefficiencymattersmostyoucangaintherightweightofyourbird.Themajor

componentofcostofproductionof chickenmeataccountsforfeedcost.

SectorInformation

 PresentlyturnoverofPakistanPoultryIndustryisabout1,082Billionrupees.

 Poultrysectorgeneratesemploymentandincomeforabout1.5millionpeople.

 Poultrysectorisoneofthemostorganizedbranchesoftheagrobasedsectorof

Pakistan.Itsgrowthrateis10-12%perannum.

 Thereareover15000poultryfarmsspreaddeepintotheruralareasacrossthe

countryfrom KarachitoPeshawar.Capacityoffarmsrangefrom 5,000to500,000

broilers.
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 40-45%ofthetotalmeatconsumptionisbeingprocuredfrom poultryproducts.

 PoultrySlaughterhouses,Processing/ValueAdditioninorganizedsectoris5-6%        

 Annuallyweareproducing17,500milliontableeggs.

 Annuallyweareproducing1,322millionkilogramschickenmeat.

 Inourcountrypercapitaconsumptionofmeatisonly6.61kilogramsand88eggs

annually.Whereasdevelopedworldisconsumingabout40kilogramsmeatandover

300eggspercapitaperyear.

 AsperstandardofWorldHealthOrganization,dailyrequirementofanimalprotein
forapersonis27gramswhereaspublicisconsuming17gramsonly.Therefore,we
arealreadyconsuminglessanimalproteinasperrequiredstandards.

Source:PakistanPoultryAssociation2019-20

Inthisway,poultrysectoriscontributingitsmajorsharetoprovideanimalproteintothe
massesandisstrivinghardtofulfillthegapofanimalproteininthecountry.

ProblemsfacedbyPoultryIndustry;

Thisimportantsectorisfacingagreatproblem intheform ofheatstress.Pakistanisa

tropicalcountryandduringsummerthetemperaturereachesover40°C.Eventhe

averagetemperatureremainswellbeyondthehighersideofthermoneutralzoneforthe

greaterpartoftheyear.Hotandhumidweatherconditionscoupledwithmanualand

poormanagementpracticesincreasesthemortalityinflocks,depressestheirgrowth

andmakespoultryproductionanunmanageableanduneconomicalpursuit.Businessis

alsoadverselyaffectedforfourlongmonthsduetosevereenvironment.Duringthis

periodownerhastoeithercontinuehisflockcompromisingwithpoorperformancein

feedintake,growthrate,weightgain,FCR(FeedConversionRatio)inbroilersalongwith

mortalityorhehastototallyclosehisbusinesstoavoidalltheserisks.Thissituation

createssevereshortageofpoultrymeatwhichisthecheapestandeasilyavailable

sourceofanimalprotein.

Environmentcontrolledhousescanovercomethiscriticalsituation,whichcounteracts

theadverseeffectsofheatstressprovidingtunnelventilationandenhancingthewind

chilleffect.Thesehouseswhenequippedwithhighlymechanizedsystem ofautomatic

chainfeedingandnippledrinkingmakestheenvironmentquiteconduciveforpoultry

production.
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ComparativeEfficiencyofEnvironmentControlHouse(ECH)andConventionalOpen-
SideHouse(COH)

Themoderntrendofenvironmentcontrolhouses(ECH)inpoultryproductionhas

broughtagreatrevolutioninpoultryindustryofPakistanintherecentyears.Thishas

solved a greathurdle ofheatstress in the wayeconomicalcommercialpoultry

production.TheECH withevaporativecooling system,providing tunnelventilation,

givingthewindchilleffecthasmarkedlyimprovedthebroilerproductionsystem.The

technologyofECH israpidlybecomingpopularamongbroilerproducersduetoits

followingsignificantadvantages:

1.TheECHbringsdownthetemperatureby10°Cto15°CascomparedtotheCOHand

makesitcomfortablelikecolderregions.

2.ECH maintainstheuniform temperatureroundtheclockprovidingveryconducive

environmenttothebroilersavoidingfluctuationinthedayandnighttemperature.

3.Duetosevereheatstressduringfourlongsummermonthsthebroilerproductionis

stoppedinCOH,resultantlyonly4-5flocksarepossibleinsuchhousesinayear.

However,inECH7flocksaremarketedwithoutanybreak.

4.ECHbeingcompleteclosedsystem hasminimizedtheincidenceofdiseases,cutting

downthecostofvaccineandmedicationofRs.2-3perbirdascomparedtoCOH.

5.MortalityinECHhasbeendecreasedto2to3percentascomparedto10percentin

COH.

6.Installationofhighlymechanizedautomaticfeedingandnippledrinkingsystem in

ECHhasprovidedthesolutionofmanualandpoormanagementpractices.2housemen

atdaytimeand2atnighttimearesufficienttolookafteraflockof 60,000birds.InCOH

nearly8-12housemenarerequiredtomanagesuchaflock.

7.Equaldistributionoffeedandwatertobroilersthroughautomaticsystem inECHhas

markedlyimprovedtheuniformityupto95%ascomparedto75%inCOH.

8.InECHabroilerflockisreadyformarketin37daysascomparedto45daysinCOH.

9.AnindividualbroilerinCOHusuallyconsumes3to3.3kgfeedtogain1.5kgweight

reflectingitsFeedConversionRatio(FCR)=2to2.2.Whereas,thisfigureofFCRis

improvedto1.8inECH.

AllthesesignificantfeaturesinECHhavereducedthecostofproductionofbroilertoRs.

7to8PerBirdascomparedtoCOH.

Farm RequirementsandManagement;

InControlledEnvironmentFarm,inputsincludingfarm equipmentlikedrinkers,feed

trays,brooders,andfeedersandotheritemslikefeed,vaccines&medicines,rice-husk

orsaw-dust,waterand electricityetc.are required.To achieve good production

followingpracticeswouldberequiredtoperform underthesupervisionofanexpert
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startingfrom arrivalofthechickstomarketingofbroilers.

1.Dieselheaterscancontrolthelow temperature.Thehightemperatureshouldbe

controlledwithevaporativecoolingsystem.

2.Automaticnippledrinkingsystem.

3.Automaticfeedingsystem.

4.Diseasescanbecontrolledbyscheduledvaccinationandmedication.

5.Sanitationanddisinfectionsprogram shouldbestrictlyfollowedduringandafterthe

completionofoneflock.

6.Feedintake,bodyweight,FCRandmortalityshouldberecordedcarefully.8.Proper

channelsarerecommendedforMarketingoffinalproducts(broilers).

PoultryfarminginMergedAreas;

BroilerfarmingispracticedindifferentpartofMergedAreas.Theintensityisnotas

commonasotherpartsofthecountry.Birdsarerearedinopenhousingsystem with

3000-4000birdsperflock.Thebusinesshadbadlyaffectedinthepastdecadewhere

mostoftheshedsweredamagedduetowaragainstterror.Now,afternormalizationof

thesituation,thefarmersarestrivingtorevitalizetheirbusinessesbutduetolackof

properknow-howandlackofresources,theycouldnotimprovetheirhousingsystems

andstillrunningtheirbusinessinopenhouses.Farmersusuallyfacemanagemental

issueswhichresultsindiseaseoutbreaksandthusbarefinanciallosses.Theyarenot

fullyawareofcostsand netrevenuesproducing broiler.Theyarefacing various

constraintsinthewayofoptimalprofitmargin.Neithertheenvironmentallycontrolled

housingsystem existinMergedDistrictsandSub-Divisionsnorthefarmersoftheareas

arefamiliarwiththeidea.

Ithasbeenreportedfrom varioussourcesthatinmergedareasonaverage70-80%of

poultrydemandarefulfilledfrom Rawalpindi,Talagang,andSargodhaDistrictsofthe

Punjabprovince.OneofthepoultrydealersinDistrictKhyberConfirmsthat80% of

farmerslefttheirbusinessesduetohighfeedrates,Monopolyofbiginvestorsby

cuttingdownthepriceswhenproductioninmergeddistrictsisinpeak.Moreover,

mortalityrateduetoopenhousesmanagementalsooneofthereason.Indistrict

Mohmandonly60to80poultryhousesareremainingoutof350poultryshedssameis

thecasewithdistrictBajaur50%farmsareoutofbusinesswhichgreatlyincreasethe

dependencyonPunjabmarketsandconsumersareoverburdenedduetohighprice

rates.

EnvironmentinMergedAreasisfeasibleforpoultryfarmingbothinproductionand

exportpointofview.Introductionoftheenvironmentallycontrolledhousingsystem in

theAreawillaugmentthebusiness.Thoughpoultrysectorisproducingthelucrative



10

outputbutstillthereisroom toenhancetheproductivityandprofitabilityofthissector

specially in Merged Districts. The instant proposal is aimed to introduce

EnvironmentallyControlledHousingSystem forpoultrybirdsrearinginMergedAreasto

helpfarmerstomaximizeprofitbyreducingcostofproductionandincreasinggross

revenue.

ReasonstosupportpoultrybusinessinProvinceandMergedAreasincurrentscenario;

Duringfinancialyear2019-20,poultrysectorsufferedhistoricallosses,becausethe

costofproductionofchickenmeatandeggsincreased,duetodevaluationofPakistani

rupeeupto35%,enhancementofthedutiesandsaletaxonimporteditemsofpoultry

feed and significantincreasein markup rateson allkind ofbusinessfinancings.

Electricitytariffhasbeenincreasedmanytimesaswell,addingmoretopoultrycostof

production.Needlesstomentionherethatpoultryandpoultryproductsareperishable

itemsandtheirsalepriceispurelygovernedbydemandandsupplyinthemarket.Being

abiologicalprocess,theproductioncannotbecontrolled/stopped,whenmarkethits

withslump.Salepriceisdeterminedbythemarketsforcesanditsdemandcannotbe

increasedinshortspanoftime.Duetothisreasonpoultryfarmerswereunabletopass

ontheirhighercostofproductiontotheircustomersandsufferedhugelosses.Inthe

recentpastsellingpriceofalmosteverycommodityhavebeenincreasedtoahuge

margin,exceptchickenmeatandeggs.Presentlythefarmersdespiteofveryhighcost

ofproductionarestillproducinghighqualityproteinonlow cost,butthesamewould

notbepossibleforlongertime.Besidesabove,thepresentCOVID-19Pandemichas

furtherdevastatedthesituationduetocurrentlockdowninthecountry,whichonone

handhasdisruptedthesupplyanddemandchaini.e.supplyofDayoldChicks,Feed,

Medicinesetc.andontheotherhandtherehasbeenanabruptdropinthedemandfor

chickenandpriceshadbeendeclinedbymorethan50%afterthespreadofcoronavirus

inthecountryduetoclosingofallrelevantbusinessactivities.Broilerchickenprices

hadfallentoRs.100/kgfrom aroundRs.150beforethepandemic.Theconsumptionhas

fallenandpriceshavecrashed,assuch,nobroilerfarmerispreparedtoplacedayold

chicksattheirfarms,evenforfree,asaresultofwhichhatcherieshavestoppedsetting

eggsforchickproduction.Likewise,egglayershavealsobeenculled,whichshows

signsofashortsupplyofeggsandpoultryindustryisaffecting.Furthermore,duetothe

closureofhatcheries,theday-oldchickproductionhasalsobeenaffectedandtherates

ofday-oldchickshaverisensuddenly.Inthisregard,datawascollectedfrom thefield

throughDistrictDirectorsLivestockintheprovince.Thedatasocollectedwasanalyzed

andisgivenasunder:

DatainrespectofBroilerFarmsshowsthatTotalNo.ofBroilerFarmsBroilerFarmsin
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theprovincewere3222outofwhichOperationBroilerFarmsare1600whileclosed

Farmsare1622whichmakes50.42%ofthetotalfarms.

SimilarlytotalnumberofEnvironmentallyControlledShedsintheprovinceis130outof

which83areoperationaland47arenon-operational.

MainreasonsforclosingareHighproductioncostandlow return,closureofsocial

gatherings,restaurantsandtouristplacesduetocurrentsituation

Besidesabove,inMergedAreas,duringlastdecades,mostpoultryfarmsestablishedon

commercialbasishavebeenaffectedduewarandterror.

Theinstantprojectwillplayavitalroletointroducetheconceptofenvironmentally

controlled/semi-controlledpoultryhousesandtorevitalizepoultrybusinessesthrough

inkindandtechnicalsupportintheareaoncommercialbasis.Thiswillgenerate

economic activities in Merged Areas,improving the socio-economic condition of

farming communities.Such activities help to reduce povertyin the area through

industrialrevolutionwhichleadtohigheconomicgrowthandeliminatedmasspoverty.

Itisproposed that30 environmentallycontrolled/semi-controlled poultryhouses

(farms)willbeconstructedininalltribaldistrictsandsub-divisions.Thenumberof

thesefarmsmaynotbeequalforeachdistrict,ratheritwouldbebasedonthedemand

/potentialofthedistrictandsubjecttothefulfillmentofthecriteriabythebeneficiaries.

Outofthesethirtyfarms,five(5)willhavecapacityof30,000birds(perfarm)and

twenty(25)farmswillhavecapacityof15,000birds(perfarm).Theactivitywillbeon

jointventurebasisi.e.,costsharingbasis.Farmerswillhavetoprovideland,construct

thebuildings(shed,storeetc.),labor,birds,electricity,wateretc.Thegovernmentwill

providefeed(onetimeforoneflock),allkindofmachineryrequiredforECH and

installation ofsolarsystem (25-35 KW).Besides,two consultants (one electrical

engineerandonepoultryspecialist)willbehiredtoinstallthemachineryandprovide

technicalservicesduringoperationoftheflocks.Furthermore,thefarmeralongwith

twolaborswillbegiventrainingontheoperationofECHtomakethem abletorunthe

businesssuccessfullyunderthesupervisionoftheconsultant(poultryspecialist).

Similarly,300poultryfarmers(existing),rearing3,000birdsinconventionalopen-side

houses(eitheroperationalornon-functionalduetomilitancy/affectedduetowarand

terror)willbesupportedthroughprovisionoffeedtoencouragethefarmerstoruntheir

businessaffectedduetowarandterrorandrecentcrisesduetoCOV-D-19andthose

whoareinterestedtoestablishasanewbusiness.

Thepackagefrom thegovernmentwillbeforonetimeonly,bothforenvironmentally
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controlledpoultryhousesandconventionalopen-sidehouses.

Anagreementwillbesignedbetweenboththeparties.Thebeneficiarywillrunthe

businessfortwoconsecutiveyearsunderthesupervisionofLivestockDepartment

MergedAreas.

ModusOperandi;

Twocomponentsi.e.Introductionofenvironmentallycontrolledpoultryhousesand

revitalizationofexistingpoultrybusinessesareproposedundertheinstantprojectand

wouldbecarriedoutasperfollowing

1. IntroductionofEnvironmentallyControlledHouses(ECH)

Atpresentno environmentallyControlled/semiControlled Houses (ECH)exists in

MergedAreasasfarasbroilerproductionisconcerned.Birdsarecommonlyrearedin

ConventionallyOpen-sidedHouses.Underthiscomponentoftheproject,30ECHwillbe

establishedinMergedAreas.Outofthesefive(5)farmswillcompriseof30,000birds/

farm whiletwentyfive(25)willcompriseof15,000birdsperfarm.Thesefarmswillbe

eitherfullycontrolledorsemi-controlledhousesdependingupontheareaandelectricity

availability.However,keepinginviewtheexistingsituationofMergedAreaswheremost

ofthetimeloadsheddingoccursandpowersupplyisavailableforfewhoursoftheday,

therefore,constructionofsemi-controlledhouseswouldbeanappropriateoption.The

operationwillberunthroughajointventurebyinvolvingprivateinvestorsoncostshare

basis.Roleandresponsibilitiesofthegovernmentandthebeneficiarieswillbeasbelow;

Governmentvsbeneficiary’sresponsibilities;

ResponsibilitiesofGovernment(onetimepackage);

 Installationofmachineryandequipment

 Installationofrequiredsolarsystem alongwithbackupsupport(25KW forshed

having15,000birdscapacityand35KW for30,000birdscapacity)

 Installationof“SetofGenerator”incaseofelectricityfailure(30+60KV /30+100

KV)

 OnetimeProvisionoffeedfor15,000/30,000birds,(foroneflockonly)

 Provisionofmedicines

 Trainingofthebeneficiaries(twoperson/farm)
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 Hiringofconsultants

I.e.PoultrySpecialist&ElectricalEngineerfortechnicalsupportoftheinvestors

duringitsoperationalizationphase

Responsibilitiesofthebeneficiary;

 Provisionofland

 Constructionofpoultryhouse(constructionofshed,store,office,etc.)

 PurchaseofDay-OldChicks

 Availabilityofcleandrinkingwater

 Bearalloperationalcharges(Labor,POL,electricity,etc.)

 Marketing

 Runningofbusinessforatleasttwoyears

District/Sub-Division-wiseShare;Nofixedshareperdistrict/sub-division.Farmswill

beestablishedonbasisofdemand,potentialandfeasibility.

SelectionCriteriaforsmallscalepoultrybusinesses;

 Applicationwillbeinvitedfrom Poultryfarmershavingsufficientlandrequiredfor

construction Environmentally Controlled /Semi-Controlled Poultry Houses with

capacityforrearingof15000/30,000birds.

 Thefarmersmustbefinanciallysoundtobearalltheexpensesmentionedabove

underthe“Responsibilityofthebeneficiary”.

 Thefarmer’swillconstructthefarm asperrecommendationofthedepartment.

 SelectionoffarmerswillbemadethroughacommitteeconstitutedbytheDirector

LivestockMergedAreas/ProjectDirector/ProjectIn-chargedulyapprovedbythe

DirectorGeneral(Ext)L&DDcomprisingthefollowing;

i. DistrictDirectorLivestock(ConcernedDistrict) Chairman

ii. RepresentativeoftheDirectorate(BS-18/17) Member

iii. RepresentativeoftheDistrictAdministration Member

iv. VeterinaryOfficeroftheConcernedDistrict Member
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 ThecommitteewillthensubmitthelistofselectedbeneficiariestotheDirector

General(Ext),Livestock and Dairy DevelopmentKhyberPakhtunkhwa forfinal

approval.

 Completeprofileofthefarmerandcoordinatesofthesite/poultryfarm willbe

obligatory.

 Farmerswillprovideproofofownershipofhispoultry.

 Theactivitywillbejointlyoperatedbythedepartmentandfarmer.Departmentwill

provide incentives in shape ofprovision medicine,feed forone cycle /flock,

machinery and equipment,installation ofsolarsystem while the farmers will

constructtheshedandbearallotheroperationalexpensespurchaseofdayold

chicks,labors,electricity,vaccine etc.(Fordetailsee Govt.vs beneficiary’s

responsibilitiesonpage-10and11).

 Theincentiveswillalthoughforonetime(foroneflock)only,however,thefarmerwill

beboundtorunhisbusinessconsecutivelyforthreeyearstogenerateeconomic

activitiesintheareaandachieveprojectobjectivesintruespirit.

 Itisnotmandatorythatthefarmer/ownerofthefarm shouldbelongto/domicile

holderoftheMergedAreas,ratherthefarm shallbeestablishedwithinthevicinityof

MergedAreasandcomplytheabove-mentionedconditions.

 AnagreementbetweenthedepartmentandfarmerwillbesignedbytheDistrict

DirectorLivestockandthefarmerincludingtwowitnessesandthesamewillbe

countersignedbytheDirectorLivestockMergedAreas/ProjectDirector/ProjectIn-

charge.

HiringofConsultants;

Keeping in view complexnatureoftheenvironmentallycontrolled poultryhouses,

servicesofconsultantswouldberequiredtosuccessfullyruntheinterventioninthe

MergedAreas.Followingconsultantswillbehiredtoachievethedesiredobjectives.

I. PoultrySpecialist

Awell-qualifiedprofessionalhavingexperienceinpoultrybusinessspecificallyinthe

managementofenvironmentallycontrolledhouseswillbehiredonneedbasisoncefor

thewholeprojectfor3monthsinayearasdeemedhisservicesrequiredbytheproject

authorities.

TORs;

Heshallassistin;
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 Siteselection/feasibilitywhererequired

 PoultryShedConstruction/Design(fullycontrolled/semi-controlled)

 Managementoffarm (Feeding,Vaccinationetc.from broodingtillcatching)

 Diseasediagnosisandtreatment

 Hewillcarrywillvisitonhisownexpenses

 Providefeasibilityofthemachineryandotherequipmentattherightplaceinthe

farm

Duration;

Hisserviceswillbehiredfor3monthseachin2nd,3rdand4thyearoftheproject.

Experience/Abilities;

 He shallhave fifteen years ofworking experience in providing services in

EnvironmentallyControlledPoultryHousesinareputablefirm /companyduly

verifiable.

 Agreetoprovideservicesinalltribaldistrictsandsub-divisions

 DVM preferablyMSC/MPhilinPoultry

II. ElectricalEngineer

AdvancedtechnologyisusedinEnvironmentallyControlledHousesascomparedto

ConventionalOpen-sideHousesandtherefore,servicesofelectricalengineerhaving

expertiseininstallationofrelevantmachinery/equipment.

TORs;

Heshall;

 InstallallkindofMachinery/EquipmentinEnvironmentallyControlledPoultry

Houses

 Superviseallmachineryduringoperationofthefarms

 Repairallkindofworkincaseofanyfaultinmachineryduringoperation

 TrainingofoneelectricianateachControlledPoultryHouse

 Hewillcarrywillvisitonhisownexpenses
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Duration;

Hisserviceswillbehiredfor3monthseachin2nd,3rdand4thyearoftheproject.

Experience/Abilities;

 He shallhave 12-15 years ofworking experience in providing services in

EnvironmentallyControlledPoultryHousesinareputablefirm /companyduly

verifiable.

 Agreetoprovideservicesinalltribaldistrictsandsub-divisions

 ElectricalengineerdulyregisteredwithPEC.

2. Supportto/revivalofSmallScalepoultrybusinesses

 Thiscomponentoftheprojectismeanttosupportsmallpoultry(broiler)farmers

whoareeitherinterestedinnew establishmentofthebusinessinConventionally

Open-sided Houses OR currentlyrunning theirbusiness OR stopped /quittheir

businessesduetowaragainstterror/covid-19threatoranyotherreason.Atotalof

300poultryfarmswillbeestablished.

 Theinstantincentiveistosupportthesefarmersandrevitalizetheirbusinesson

sustainablebasis.

 TheProjectactivitieswillbeexecuted/implementedinallseven(7)tribaldistricts

andsix(6)sub-divisionsofNewlyMergedAreasandwillbeheadedbytheProject

DirectorwhowillbeassistedbytechnicalstaffatdirectorateandDistrict/Assistant

Directorconcernedtribaldistricts/sub-divisions.

SelectionCriteriaforsmallscalepoultrybusinesses;

 AllPoultryfarm businessesinMergedAreaswillbegivenone-timeincentivestokick

starttheirbusinesses.Farmersalreadyinvolvedinpoultrybusiness;bothfunctional

andnon-functionalwillbeincludedfulfillingtherequiredcriteria.

 Applicationwillbeinvitedfrom Poultryfarmersineachtargetdistrict/sub-division

havingpoultrysheds.

 SelectionoffarmerswillbemadethroughacommitteeconstitutedbytheProject

DirectordulyapprovedbytheDirectorGeneral(Ext)L&DDcomprisingthefollowing;

v. DistrictDirectorLivestock(ConcernedDistrict) Chairman
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vi. RepresentativeoftheDirectorate(BS-18/17) Member

vii. RepresentativeoftheDistrictAdministration Member

viii. VeterinaryOfficeroftheConcernedDistrict Member

 ThecommitteewillthensubmitthelistofbeneficiariestotheDirectorLivestock

MergedAreas/ProjectIn-chargeforfinalapproval.

 Completeprofileofthefarmerandcoordinatesofthesite/poultryfarm willbe

obligatory.

 Farmerswillprovideproofofownershipofhispoultryfarm ORtwoyearslease/Rent

agreementofthepoultryfarm whereheisgoingtostarthisbusiness.

 Theactivitywillbejointlyoperatedbythedepartmentandfarmer.Departmentwill

provideincentivesinshapeofprovisionmedicine,feedforonecycle/flock,whilethe

farmerswillrenovate/constructtheshedandbearallotheroperationalexpenses

purchaseofdayoldchicks,labors,electricity,vaccineetc.

 Theincentiveswillalthoughforonetime(foroneflock)only,however,thefarmerwill

beboundtorunhisbusinessconsecutivelyforthreeyearstogenerateeconomic

activitiesintheareaandachieveprojectobjectivesintruespirit.

 Itisnotmandatorythatthefarmer/ownerofthefarm shouldbelongto/domicile

holderoftheMergedAreas,ratherthefarm shallbeestablishedwithinthevicinityof

MergedAreasandcomplytheabove-mentionedconditions.

 AnagreementbetweenthedepartmentandfarmerwillbesignedbytheDistrict

DirectorLivestockandthefarmerincludingtwowitnessesandthesamewillbe

countersignedbytheDirectorLivestockMergedAreas/ProjectDirector/ProjectIn-

charge.

Monitoringoftheactivities;

The intervention is oftechnicalnature and need a regularclose watch overthe

operationoftheEnvironmentallyControlledHouseaswellastheexistingfarmsin

ConventionallyOpen-SideHouses.Forthepurpose,theactivitieswillbemonitored

throughexistingstaff/officersofthedepartmentandwillpointoutthedeficienciesif

foundduringexecutionoftheproject.ThesestaffmemberswouldbegivenProject/

DeputationAllowanceaspergovernmentprevailingrules.

TwoMonitoringOfficerswillbedeputedforthepurposeandthewholeMergedAreas

wouldbedividedintotwopartswhereeachmonitoringofficerwillkeepacheckoverthe

activities.TheMonitoringofficealongwiththeDistrictHeadsofLivestockwillcheck

activitiesoncestartedi.e.farm location,itsfeasibility,servicesprovidedbyconsultants
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(poultryspecialistandelectricalengineer),qualityofworkdone(machineryandsolar

system installation)andfeedprovidedbythegovernment,birdsrearingetc.Hewill

reporttotheProjectDirector/DirectorLivestockMergedAreasforanydeviationif

foundagainstthePC-1.

Capacitybuilding;

i. Trainingforfarmers;

EnvironmentallyControlledHouses(ECH)willbeestablishedforthefirsttimeinMerged

AreaswiththefinancialandtechnicalsupportoftheGovernment.ECHistheadvanced

typeofpoultryfarmingwheremostofthesystem isrunthroughmachinery.Moreover,

thenumberofbirdsrearedinECHismanyfoldsthantheordinaryConventionalOpen

sidedHouses(COH).Itis,therefore,appropriatetobuild-upthecapacityoftheselected

farmersbeforestartingtheoperation.Forthispurpose,thefarmeralongwithtwo

laborswillbegiventrainingontheoperationofECH tomakethem abletorunthe

businesssuccessfullyunderthesupervisionoftheconsultant(poultryspecialist).

ii. Trainingforstaff;

Astheexistingstaffwillprovideservicestothefarmersintheirrespectiveareasand

therefore,theywillalsobetrainedonthemanagementofECH.

ProcurementofFeed/Equipment/otheritems:

Thebirdsandotheritemswillbeprocuredthroughopentender/biddingprocessunder

KPPRArules.

MarketingChannels;

Ageneralmarketingchannelofbroilersisasfollows;

Farm (Producer)→ Middleman (Arti)→ Wholesalers→ Retailers→ End user

(Consumer)

Theroleofmiddleman(Arti)istoidentifyafarm andnegotiatetheprice.Insomecases

heprovidesDayOldChicksandotherfarm inputs(feed,etc.)tothebroilerfarmersand

thenagreestobuybackthematurebirdsfrom them.

ItisworthtomentionthatlocalbroilerproductioninMergedAreasistolesstomeetthe

demandoftheareaandmainlydependentonPunjab.Accordingtoanestimate,about

11millionbroilerbirdsaresuppliedfrom PunjabtoKhyberPakhtunkhwaonmonthly

basis.Thismeansthattheexistinginterventionwouldbesuccessfulandtherewouldbe

noissueinmarketingoftheproductassufficientgapistherebetweendemandand
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supply.

Mobility;

Hugeinvestmentisinvolved in theprojectboth on thepartsofgovernmentand

beneficiary.Therefore,forregularmonitoring,supervisionandtechnicalassistanceof

farmers,logisticwouldberequiredfortheconcernedstaff.Forthepurpose,1vehicles

2.7CC4*4standardforprojectDirectorandonevehicle4*4singlewithconversionfor

monitoringofficerswouldbeprocuredfrom theinstantproject.

 Providedetailofcivilworks,equipment,machineryandotherphysicalfacilities

requiredfortheproject.

CivilWork

Civilworkisinvolvedinshapeofconstructionofpoultrysheds,howeverthiswould

bedonebythebeneficiary/farmerhimself.

Equipment,machineryandotherphysicalactivities

Thedetailedofequipment,machinery&physicalactivitiesoftheProjectcostis

showninBreak-UpofProjectCostonPageNo15-18.

 Indicategovernanceissuesofthesectorrelevanttotheprojectandstrategyto

resolvethem.

Nogovernanceissueinitstruesenseisanticipated.However,delayinfundsmay

createissuesintheprojectimplementationphase.

 Inadditiontoabove,thefollowingsectorspecificinformationbeprovided.

Livestockisan importantsectorin Pakistan’seconomyand contributes11.11

PercentintheoverallGDP ofthecountryand58.92percentoftheAgriculture

economywith in annualgrowth of3.76% compared to previous 2.99% during

correspondingperiodlastyear.LivestockshareinMergedAreasagainstthenational

valueaddedis4.0percentcomparedtoImportantcropswhichis0.2%,Othercrops,

0.5%,Fisheries,2.7%,andforestrywhichis1.7%.(Source:1.EconomicSurveyof

Pakistan 2.FATATenYearsSocioEconomicDevelopmentPlan(September2017)

TheLivestockdensityisabout253animalspersquarekilometerwhichisalmost

doubletothoseofhumandensityinthearea.Alltypesofdomesticatedspeciesare

foundinMergedAreas.Thepopulationofcattleis1.500436,buffalo0.096599,

sheep1.681,goat3.244,equines0.2andpoultry6.59millionheadswhichmakes

5.12,0.34,6.25,6.31,4.2and9.00%respectivelyoftheNationallivestockresources

(BOSEx-FATA2016-17).
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i) Forlivestockprojects:Givethelivestocksituationofthecountryandmentionany

problemsconnectedtherewith.PresentandfutureHerdsize,theirspeciesage

characteristicsandproductioncapacity.

Seeintheintroduction,justificationanddescriptionofthePC1.

7.CapitalCostEstimates:

 Indicatedateofestimationofprojectcostestimates.

June,2021OpenMarketSurveyandreports

 Basisofdeterminingthecapitalcostbeprovided.Itincludesmarketsurvey,
schedulerates,estimationonthebasisofpreviousworkdoneetc.

Currentmarketratesareusedincalculatingthecostestimatesforequipment,
consumablesandmiscellaneous/sundrycost.

S.# Component

YEARWISE/COMPONENTWISEPHYSICALACTIVITIES

Items Unit
2021-

22
2022-

23
2023-

24
2024-

25
Total

1.

Establishment
of
Environmentally
Controlled
Houses
(30,000 birds/
farm)

ConstructionofECHbythe
Investor

No. 0 2 3 0 5

Operation&Executionof
farms

No. 0 0 2 3 5

Feed Provision @3.5
kg/bird

Bag
(50Kg)

0 0 4200 6300 10500

InstallationofSolarSystem
@35KW /Farm

Set 0 0 2 3 5

Installation of Machinery
andEquipment(Annex-II)

Set 0 0 2 3 5

2.

Establishment
of
Environmentally
Controlled
Houses
(15,000 birds/
farm)

ConstructionofECHbythe
Investor

No. 0 10 15 0 25

Operation&Executionof
farms

No. 0 0 10 15 25

Feed Provision @3.5
kg/bird

Bag
(50Kg)

0 0 10500 15750 26250

InstallationofSolarSystem
@25KW /Farm

Set 0 0 10 15 25

Installation of Machinery
andEquipment(Annex-II)

Set 0 0 10 15 25

3.

3. Support to
small scale
poultryfarmers
(3,000 birds /
farm)

No. of Farms to be
supported

No. 50 100 100 50 300

Feedbags(50Kgeach)@
3.5kg/bird

Bag
(50
Kg)

10500 21000 21000 10500 63000
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 Phasingofcapitalcostbeworkedoutonthebasisofeachitem ofworkas
statedaboveandprovideasperfollowing:

Item

ProposedCost(Rs.inmillion)

Unit
Cost

Qt
y

2021-22
2022-

23
2023-

24
2024-

25
Total
Cost

A01-EMPLOYEERELATEDEXP;

A01101-PayofOfficers              

01-ProjectDirector,BS-18 0.089 1 0.534 1.068 1.068 1.068 3.738

02-MonitoringOfficers,BS-17 0.053 2 0.636 1.272 1.272 1.272 4.452

Sub-totalPayofOfficers     1.170 2.340 2.340 2.340 8.190

A011-51-PayofotherStaff              

01-AssistantDirectorITBS-17 0.041 1 0.264 0.482 0.482 0.494 1.722

Sub-totalPayofotherstaff     0.264 0.482 0.482 0.494 1.722

ConsultantancyCharges              

PoultrySpecialist(Consultant) 0.18 1 0 0.550 0.550 0.562 1.662

ElectricalEngineer
Consultant)

0.18 1 0 0.550 0.550 0.562 1.662

Sub-totalConsultancyCharges     0 1.100 1.100 1.124 3.324

TotalA01201-OtherRegular
Allowances

             

AllAllowancesinLumpsum     3.00 3.50 4.00 4.50 15.00

TotalRegularAllowances     3.00 3.50 4.00 4.50 15.00

A01271-99OtherAllowances              

stipendforInternees 0.025 10 3.000 3.000 3.000 3.000 12.000

TotalA01271-OtherAllowances     3.000 3.000 3.000 3.000 12.000

SubTotal-A01Employee
RelatedExp:

    7.434 10.422 10.922 11.458 40.236

A03-OPERATIONAL
EXPENSES

             

A032-Communication              

Add01-Postage     0.000 0.020 0.030 0.020 0.070
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Item ProposedCost(Rs.inmillion)

A0202Telephone&Trunkcall
Charges

    0.050 0.100 0.100 0.111 0.361

TotalA032-Communication     0.050 0.120 0.130 0.131 0.431

A038-Travel&Transportation              

A03805-TA/DAtoGovt:
Servants

    0.200 0.200 0.150 0.150 0.700

A03807-POLCharges     0.300 0.300 0.300 0.300 1.200

A03821-StudyTourand
Training(Annex-I)

    0.000 1.000 1.000 0.000 2.000

TotalofA038-Travel
&Transportation

    0.500 1.500 1.450 0.450 3.900

A039-General              

A03901-Stationary     0.030 0.050 0.050 0.050 0.180

A03907-Advertisement
/PublicityCharges

    0.100 0.300 0.300 0.300 1.000

A03927-PurchaseofDe-
wormers/Supplements/Medic
ine

Lump
sum

  4.000 5.000 5.000 4.000 18.000

Vehicleregistration     0.400 0.000 0.000 0.000 0.400

A03970-Others(Mics)     0.000 0.000 0.000 0.000 0.000

TotalA039-General.     4.530 5.350 5.350 4.350 19.580

A03942-CostofOtherStore.              

PurchaseofFeed/Unit@
3.5kg/bird

    42.000 90.300
160.65

0
156.24

0
449.19

0

InstallationofSolarSystem
@25-35KW /Farm

    0.000 0.000
102.00

0
163.50

2
265.50

2

A03942-TotalofCostof
OtherStore

    42.000 90.300
262.65

0
319.74

2
714.69

2

SubTotalA03-Operational
Expenses

    47.080 97.270
269.58

0
324.67

3
738.60

3

A09-PURCHASEOFPHYSICALASSETS

A09601-Machinery&Equip:
(Annex-II)

    0.000 0.000 56.680 93.084
149.76

4
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Item ProposedCost(Rs.inmillion)

A09501-Transport(Vehicle)
lumpSu

m
2 15.000 0.000 0.000 0.000 15.000

A09-TotalofPurchaseof
PhysicalAssests

   
15.00

0
0.000 56.680 93.084

164.76
4

A13-REPAIR&MAINT;

A13001-RepairofTransport.
(Changeoftyre,MobilOilChangeetc.)

    0.000 0.100 0.150 0.150 0.400

A13-TotalofRepair&
Maintenance.

    0.000 0.100 0.150 0.150 0.400

G:Total    
69.51

4
107.79

2
337.33

2
429.36

5
944.00

3

SummaryCost

Particular 2021-22 2022-23 2023-24 2024-25 Total

Employee Related
Expenses

7.434 10.422 10.922 11.458 40.236

OperationExpenses 47.080 97.270 269.580 324.673 738.603

PhysicalAssets 15.000 0.000 56.680 93.084 164.764

Repair&Maintenance 0.000 0.100 0.150 0.150 0.400

Total 69.514 107.792 337.332 429.365 944.003

 Incaseofrevisedprojects,provide:

 Projectapprovedhistoryalong-withPSDPallocations,releasesandexpenditure.

NotApplicable.

 Item-wise,year-wiseactualexpenditureandphysicalprogress.

NotApplicable.

 JustificationforrevisionofPC-Iandvariationinscopeofprojectifapplicable.

NotApplicable

 Item-wisecomparisonofrevisedcostwiththeapprovedcostandgivereasonsfor
variation.

NotApplicable.

 ExchangerateusedtoworkoutFECintheoriginalandrevisedPC-I’s.

NotApplicable.

8.ANNUALOPERATINGCOSTAFTERCOMPLETIONOFPROJECT:
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 Item-wiseannualoperatingcostbasedonproposedcapacityutilizationforfive(05)
years:

Thecostwillbebornebythebeneficiary

9.DemandandSupplyAnalysis(ForIndustrialandAgricultureProductionProjects):

 DescriptionofProduct/Services.

Commercialpoultryhasagreatpotentialtoproducemeatandcontributetonational
economy.Sucheconomicactivitieshelpinimprovingthesocio-economiccondition
offarming communities and reduce povertyin targetareas through industrial
revolutionwhichleadtohigheconomicgrowth.Ontheprovisionoffreetechnical
serviceswillultimatelyimprovethelivelihoodofthefarmersandwillultimately
enhancetheirpercapitaincome.

 Demand/Supplyforlastfive(05)years.
NotApplicable.

Imports/Exportsforthelastfive(05)yearsalong-withunitprice(ifapplicable).

NotApplicable.

 ProjectedDemand/Supplyforten(10)years.

NotApplicable.

 Proposedyear-wiseProductionandunitpriceoftheProduct.

NotApplicable.

 Existingandproposedarrangementsformarketing.

LocalmarketshavegreatdemandinMergedAreas.PeopleareusingPunjabMarket

tobringBroilerandsaleitinlocalmarket.Thereisadeficiencyoflocalproduction

sowiththisprojectlocaldemandwillbereduceandlocalmarketwillbeeffectivefor

saleandmarketing.

10.FINANCIALPLAN:

 SourceofFinancing:

a)Equity:
FundswillbeprovidedthroughADP/AIP2021-22.

b)Debt:

Indicatethelocalandforeigndebt,interestrate,graceperiodandpaymentperiodfor

eachloanseparately.Theloanrepaymentschedulebealsoannexed.

NotApplicable.

c)Grantsalong-withsource:
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NotApplicable

d)Weightedcostofcapital:

NotApplicable.

11.BENEFITSOFTHEPROJECTANDANALYSIS:

 Financial:

Financialbenefitsfrom theprojectareassumedtobemanyfolds.30ECHwillbe

establishedeachcomprisingof30,000/15,000birdsthusatotalof525,000birds

willberaised/flock(from 30farms).Similarly,about300poultryfarmswillbe

operationalized containing 3,000 birds / flock/farm.The financialbenefits

estimatedonthebasisofaboveareasbelow;

FinancialBenefitsoftheProject(Yearwise)

S.No. Item 2021-22 2022-23 2023-24 2024-25 Total

1 Birdsrearedperflock 150000 300000 510000 465000 1425000

2

No.ofFlocks(Avg/

Year)
3 3 3 3 12

3

TotalBirdsreared

includingprevious

year

450000 1350000 2880000 4275000 8955000

4

Assuming7.5%

mortality
33750 67500 144000 213750 459000

5 Netbirdsreared 416250 1282500 2736000 4061250 8496000

6 TotalweightinKg 624375 1923750 4104000 6091875 12744000

7 Avg.PriceperKg 185 195 200 210 790

8

TotalRevenue(PKR

Million)
116 375 821 1279 2591

       
PayBack

Period
   

 Social:

The projectwillassistto create an encouraging environmentforinteractive

developmentsothatpositivechangecouldbebroughtinthesociallifeofthe

resource-poorfarmers.The projectwillalso assistto create self-employment

opportunitiesand locallabourforce willbe engaged in the intervention.Thus

decreasetheunemploymentintheruralareasandultimatelythepovertyreduction.
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 Environmental:

There is no direct or indirect illeffect on the environment;however the
socioeconomiceffectonenvironmentislikelytobeimproved.Theproductionof
poultryofhighgeneticworthwillleadtooptimum utilizationofthenaturalresources.

 FinancialAnalysis

 Quantifiableoutputoftheproject

 30EnvironmentallyControlled/Semi-Controlledhousesestablished

 300 smallscalepoultryfarmsbusinessesin conventionallyopen-sided houses
supported

 8.5millionbirdsraisedduringtheprojectperiod

 1274tonsmeatproducedduringtheprojectperiod

 Rs.2591.00millionrevenuegeneratedduringtheprojectperiod

 700jobsprovided

 Profitandlossaccountandcashflowstatement

Theabovetableshowsthemonetaryvalueoftheprofitaccruingduetointervention

oftheproject

 UnitCostAnalysis

InvestingRs.1000.0millionin4yearswillreturnitsprincipleamountin3rdyearofthe
project.

 BreakEvenPoint(BEP)

AtThe3rdyearoftheprojectthebreakevenpointstarted

 Paybackperiod

Thepaybackisthe3rdyearoftheproject

 ReturnonEquity(ROE)

NotApplicable.

EconomicAnalysis:

 Providetaxesanddutiesseparatelyinthecapitalandoperatingcost

 NetPresentValue(NPV)(Rsmillion)andBenefitCostRatio(BCR)

 Foreignexchangerateoftheproject(Bruno’sRatio)forimportsubstituteand

exportorientedprojects

NotApplicable.
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EmploymentAnalysis:

 Employmentgeneration(directandindirect)

Apartfrom Professionalandnon-professionalpersonstobeemployedintheproject,

330ruralcommunity’sfarmswilldirectlyseekself-employment;alliedbusinesses

willflourishinthearea,therebyprovidingemploymentopportunitiestohundredsof

otherpeople.

 SensitivityAnalysis:

To exploittheanimal’spotentialand protectanimalhealth,thedepartmentof

livestockandDairyDevelopmentMergedAreashasestablishedanetworkof593

veterinaryinstitutionsinthemergeddistricts,whicharemannedwith95qualified

veterinary graduates and 793 Para-vets which provide animalhealth,artificial

insemination,production,extensionandcommunicationservicestothelivestock

farmers.

TheestimatedlivestockpopulationofMergedAreasfortheyear2019-20wascattle

1.7,buffaloes0.109,sheep1.91,goats3.6millionheads.

Impactofdelaysonprojectcostandviability.
Theeventsthatmaydelaytheprojectareasunder:

 Approvaloftheprojectbythecompetentforum

 IssuanceofAdministrativeApproval/TechnicalSanctioninduecourseoftime.

 Procurement/biddingprocess

 Delayinlaunchingoftheprojectwillincreaseitsimplementationcostbecauseof

yearlyinflationrateandincreasedcostofvariousitemstobeusedtocomplete

theprojectactivities.

 Delay in purchase ofdurable goods i.e.instruments/equipment,etc.will

adverselyaffectthescheduleofimplementationoftheproject.

 Delayandinsufficientreleaseoffundsandindelivery/provisionofmachinery,

equipment,etc.willslowdowntheprocessofimplementationoftheproject.

 Delayinexecutionatdistrict/fieldlevelwillslowdowntheprogressoftheproject.

Therefore,recruitment/transferofproperprofessional/technicalstaffas

wellasreleasesandauthenticationofapprovedfundsmustbemadewellintime

tomeetthefinancial/physicaltargetsenvisagedintheapprovedPC-I.

12.ImplementationSchedule:

(a)Indicatestartingandcompletiondateoftheproject.
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July2021toJune,2025

Theprojectactivitiesareplannedfor04yearsperiodandwillbecompletedin

fouryears(48months)afterthereleaseoffunds.

 Item-wise/year-wiseimplementationscheduleinlinechartco-relatedwiththe

phasingofphysicalactivities.

ACTIVITIES 2021-22 2022-

23

2023-24 2024-25

PHYSICALACTIVITIES

NominationofBeneficiaries

Construction of Environmentally

ControlledHousebytheOwner

PurchaseofPoultryBirds-dayoldchicks

PurchaseofPoultryEquipment’s

DistributionofPoultryUnitsamongst

poultryfarmers

Orientationtrainingoffarmergroup

members/beneficiaries

TrainingofOfficer’sonManagementof

ECH

HiringofConsultants

(b) IndicateResultBasedMonitoring(RBM)Frameworkindicatorsinquantifiable

terms:

Input Output Outcome TargetedImpact

Baseline

indicator

Targetsafter

completionof

project



29

Introduction of

Environmentall

y Controlled

Houses(ECH)

30

Environme

ntally

Controlled

Houses

Established

Potential for

poultry

business,

feasible

environment

Minimize gap

between demand

andsupply

30 ECH farms willproduce

2,244tonsofmeatperannum

andRs.471.00millionrevenue

generated each year after

completion of the project.

Direct and indirect jobs

opportunitiescreated.

Revitalization

ofConventional

Open-side

Houses(COH)

300 COH

farms will

berevived

Sheds are

available,

farmers are

trained,needa

push

Made farmer

capabletoruntheir

businesses

300 farms will be

operationalized with average

birds’capacity of 3000.An

estimated3,847tonsofmeat

willbeproducedandRs.808.00

million revenue will be

generated each year after

completionoftheproject.

13.Managementstructureandmanpowerrequirements:

 Administrativearrangementsforimplementationofproject.

ProjectPlanofOperation:

The projectactivities willbe implemented and executed byregularstaffofthe

departmentwhichisheadedbyProjectin-charge/ProjectDirectorundertheoverall

supervisionoftheDirectorMergedAreas,incoordinationwithDistrictHeadLivestock

ofconcerneddistrict.

Themanpowerrequirementbyskill/professionduringexecutionandoperationof

theproject.

Followingexistingstaffwillberequiredtoruntheprojectactivities.Theywillbegiven

honorariaonmonthlybasis.

S.No NomenclatureofPost Number Status

1 ProjectDirector 1 RegularPoolthroughDeputation

2 Monitoringofficer 2 RegularPoolthroughDeputation

3 AssistantDirectorIT 1 Regularpoolthroughtransfer

5 Consultant (Poultry

Specialist)

1 AsperProjectPolicy

6 Consultant (Electrical

Engineer)

1 AsperProjectPolicy

7 Internees 10 ProvincialInternshippolicy
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Total 12

 Thejobdescription,qualificationandexperienceofeachjobmaybeprovided.

ProjectDirector:

 OverAllIn-chargeoftheProjecttoexecute.Hewillberesponsibletocarryout
allnecessarydecisioninconsultationwithDirectorLivestock.

 He shallPrepare TORs and methodologyforidentification,selection of
potentialpoultryfarmers

 HewillprepareBudgetandworkplanaccordingtoprojectplan

MonitoringOfficer:(existingstaff)

 JobDescription:MonitoringOfficerfrom theexistingstaff;Heshall

i. Monitortheprojectactivities

ii. Pointouttheflawsinfieldwork

iii. Reportanydeviationfrom PC-1toProjectDirector

iv. Anyothertaskassignedtohim

ProgressOfficer:(existingstaff)

 JobDescription:

i) Heshallcollectdatafrom thefield

ii) CompilealldataregardingNo.offarmsestablished/revitalized,Birdsand
feedquantitydistributedetc.

iii) HeshallsubmitreporttoProjectDirector

14. Additionalprojects/decisionsrequired:

Indicate additionalprojects/decisions required to optimize the investment
beingundertakenontheproject.

NotApplicable.
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15.Certificate

Thename,designationandphone# oftheofficerresponsibleforpreparingand

checkingbeprovided.ItmayalsobeconfirmedthatPC-Ihasbeenpreparedasper

instructions issued bythe Planning Commission forthe preparation ofPC-Ifor

ProductionSectorprojects.

ThePC-IalongwithcertificatemustbesignedbythePrincipalAccountingOfficerto

ensureitsownership.

Preparedby:

(Dr.Kamran)
DeputyDirector(Planning)

DirectorateofLivestockandDairy
DevelopmentMergedAreasSecretariat

Ph#0919210272

Checkedby:

CountersignedBy:

(Dr.Alam Zeb)
DirectorLivestockandDairy

DevelopmentMergedAreasSecretariat
Ph#0919210272

Secretary
AgricultureLivestock&CooperativeDept:

KhyberPakhtunkhwa

ApprovedBy

PDWPon___________________
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ListofMachineryandEquipmentforEnvironmentallyControlledPoultry
Houses(Annex-II)

MainFeedLineSystem

1 MainHopper

2 FeedSensor

3 DriveSystem

4 StrobeWithThreeOpen

5 MainFeedLine

6 FeedDropPart

7 HopperBasePart(doubleboot)

8 Accessories

FeedPanSystem

1 Manual

2 DriveSystem

3 ControllingPan

4 DeliverySystem

5 FeedPan

6 Winch

7 WinchShake

8 HangPieces

9 Hopper

10 Anti-roostAccessories

11 SteelWire

NippleDrinkingSystem

1 Manual

2 PressureRegulator

3 ConnectingTubeForRegulator

4 NippleDrinkingSystem

5 Winch
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6 WinchShake

7 HangPieces(With8'Distance)

8 Anti-roostAccessories

9 SteelWire

VentilationSystem

1 ButterflyConeFan

2 KooltekPads

3 AirInlets

Controller

1 AutomationMaster

GeneratorSet

1 Generator‘’100KVA’’

2 Generator’’35KVA’’

CopperCables

1 CableStd4core’’25mm’’

2 CableStd4core’’16mm’

3 CableStd4core’’10mm'

4 CableStd3core’’2.5mm’’

5 CableFlex2core’’1.5mm’’

6 CableStd1core’’2.5mm’’

7 CableStd1core’’1.5mm’’

8 CableStd4core’’2.5mm’’

9 CableFlex3core’’1.5mm’’

10 CableFlex4core’’2.5mm’’

ElectricPanels

1 MainControlPanel’’20’’Points

2 ChangeOverPanelWith4pc“LS”Breakersetc.

3 FeedControlPanel”5”Points
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ObservationbyPlanningCellofAgriculture,LivestockandCooperativeDepartment

S.
No.

Observation Reply

1 ProjectCostisnotasperADP
2021-22

CostisreducedtoRs.1000.00millionand
accordingtotheADP2021-22

2 Objectivesoftheschememay
bequantified

Needfuldone

3 A comparative statement
betweenECH&COH,regarding
Cost,Production,TimePeriod&
Profit earned etc. may be
prepared

COHsareconventionalfarms,manuallyoperated
andhavinglow capacityforbirdsrearing(2000-
6000birds/farm).Birdsaremorepronetodisease
outbreak, comparatively less investment is
involvedandlowprofit.
ECHs are advanced form ofthe sheds,mainly
mechanized and having largecapacityforbirds
(15,000-40,000birds/farm).Chancesofdisease
outbreakareless,moreinvestmentisinvolvedand
hencemorechancesofprofit.

4 Baseline data of Merged
DistrictsregardingCOH &ECH
maybeprovidedinPC-1

AtpresentnoECHarepresentinMergedAreas.On
theotherhand,about200COHsareavailableboth
functionalornon-functional.

5 Clarification for cost share
basis

Toidentifypotentialandinterestedfarmers,the
activityisproposedoncostsharebasis.TheGovt.
willprovide in kind supportin shape offeed
provision,machineryandequipmentetc.whilethe
farmer will have to provide the land for
constructionofshed,constructtheshed,purchase
Day-Old-Chicks, and bearallotheroperational
expenses.Theinvestmentonpartoffarmerwillbe
helpfulto increase his interestand make the
interventionsuccessful.

6 Howmuchlandwillberequired 2.5kanaloflandwouldberequiredforECH with
capacityof15,000birdswhereas5kanalwouldbe
requiredforECHwithcapacityof30,000birds

7 No map found forthe target
districts

Theinterventionsarenotmeantforaparticular
districtratheritwouldbecarriedoutondemand
andpotentialinallMergedDistricts/Sub-Divisions
and hence no map ofthe targetdistricts is
provided.

8 ThedraftPC-1mayberectified
asperADP2021

Needfuldone

9 Propermonitoring mechanism
maybeincorporatedinthePC-
1

Monitoringmechanism iselaborated.Seepage12
&13.

10 Trainingoftheemployeesmay
berationalized

Needfuldone

11 ThedraftcorrectedPC-1may Needfulwillbedoneaspointedout.
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alsobeup-loadedonPCFMSin
consultation with resource
centerofP&DDandbothhard
andsoftcopiesbeprovidedto
thisoffice.


