HIGHER EDUCATION, ARCHIVES AND LIBRARIES DEPARTMENT,

GOVERNMENT OF KHYBER PAKHTUNKHWA
PC-I 

Name of Scheme:  Strengthening of Planning Cell of Higher Education Department (Phase-II) ADP No 938 / 140616 (ADP 2020-21) 
(Revised)
Total Cost: Rs 98.152  Million.
1.
Name of Project 


Strengthening of Planning Cell of Higher 

Education Department (Phase-II) Revised

ADP Scheme No. 938 / 140616 (2020-21)
2.
Location



Peshawar, Khyber Pakhtunkhwa 
3.
Authority responsible for:
 

i. Sponsoring 



Higher Education Archives & Lib. Deptt

ii. Execution



Higher Education Archives & Lib. Deptt
iii. Operation & Maintenance

Higher Education Department 


4.
(a) Plan Provision



The project is an ongoing project in the ADP 2020-21 reflected at serial No 938/140616 with allocation of Rs.20.00 million. An expenditure of Rs.31.453 million have been incurred up to June 30, 2020 against the approved cost of Rs 72.180 million (Annexure-I).
5.
Project objectives and its relationship with Sectoral objectives

.A need was therefore felt to strengthen the working capacity of the Planning Cell of Higher Education Department to cope with the enhance workload and to improve coordination with the attached formation  on different matters. Currently the Planning Cell have limited staff and facing lack of human resource capacity, which needs to be strengthened in terms of human resources and logistic support to cope with the current challenges. Therefore, the PC-I has been proposed to be revised keeping in view the anticipated work load of the Planning Cell.

To cover these requirements, PC-I for the project has been prepared with the objectives to strengthen the overall working capacity of the HED through appropriate staff, equipment and skilled development. Moreover, the work load of merged areas ADP/AIP is also transfer to Planning Cell of the Higher Education Department, which has created additional workload on the staff of the Planning cell. In addition to this, there have been a sizeable increase/ enhancement in the Annual Development Programme of HED, which has increased the workload and responsibilities on the planning cell.  Therefore, to cope with the present situation, there is a dire need to strengthen the working capacity of the Planning Cell of HED in order to efficiently deal with the developmental activities of the department. The enhancement in the ADP size is as follows:

	S.No
	FY
	Allocation
	Rev.Alloc
	Utilization

	1 
	2009-10 
	1484.391 
	1476.000 
	1476.000 

	2 
	2010-11 
	3019.804 
	3460.610 
	3460.610 

	3 
	2011-12 
	3027.000 
	4169.74 
	4169.74 

	4 
	2012-13 
	5064.00 
	7023.440 
	7023.440 

	5 
	2013-14 
	5742.546 
	5965.960 
	5965.960 

	6 
	2014-15 
	6180.000 
	6378.585 
	6378.585 

	7 
	2015-16 
	6180.000 
	5763.539 
	5763.539 

	8 
	2016-17 
	4784.000 
	5705.208 
	5705.208 

	9 
	2017-18 
	6320.000 
	3474.321 
	3474.321 

	10 
	2018-19 
	4,125.000 
	6,072.784 
	6,072.784 

	11 
	2019-20 
	5,757.000 
	4,224.603 
	4,134.708 

	12
	2020-21
	8973.00
	--------
	5291.709



Therefore, a need was felt to strengthen the working capacity of HED, because the ADP size has been enhanced to Rs. 8973.000 million in 2020-21, which is about 500% increased in ADP size. In order to cope with the enhance ADP size and to improve coordination with the attached formation, the department lack capacity and needs to be strengthened in terms of human resources and logistic support to cope with the current challenges. In addition, due to the present NFC award and passing of 18th amendment, more responsibilities have been shifted to the province, which has created more workload for the department. Therefore, the PC-I has been proposed to be revised keeping in view the anticipated work load of the Planning Cell of HED.
The strengthening of the Planning cell will put the department on developmental track and will save millions of rupees in revision of the PC-Is and will achieve sustained economic growth across the province to meet human needs and to improve their living standards. As a result, it will create self reliance and sustain development, create equitable standards of living, satisfy the basic needs of the peoples through social accountability and appropriate modern technology, which is only possible to strengthen the department by providing human resource as well as logistic support with latest equipments.
On the provincial level, the Govt. of Khyber Pakhtunkhwa has since long been making efforts for horizontal and vertical improvement and expansion of education facilities in the Province which is need of the day to strengthening existing capacity of the Department with the emerging situation effectively. To ensure smooth implementation of the developmental activities, strengthening of HED is a dire need of the hour, which is in 
line with the overall objectives of the national and provincial levels education policy.
Project Approval history and expenditure: 

The Strengthening of Planning Cell of Higher Education Department was launched in 2014 to fill the gap of human resource requirement and logistic support in the department, which was entire need to cope with enhance workload of the Department. Moreover, in the revise PC-I human resource was included to fill the gap for smooth implementation of the developmental activities. 
Reasons/ Justification for Revision of the Project:

In the preceding years different projects were included in the ADP of Higher Education Department including merged areas projects, which have increased the work load on the planning cell of HED. In addition, the project has been revising due to the enhance work load of the department because, in most of the PC-I revision are the routine practices, however to stop frequent revisions of schemes, addition human resource is the requirement to save millions of Rupees for the ex-chequer and to ease burden on the provincial government in the current financial constraint. Strengthening of Planning Cell is a dire need of the hour to ensure efficacy and smooth implementation of the developmental activities. In most of the developmental projects, good governance is the main issue, which affects the targeted/planned output. Governance is defined as “the exercise of economic, political and administrative authority to manage the affairs at all levels. It comprises mechanism, processes and institution through which citizen and groups articulate their interest, exercise their legal rights, meet their obligations and mediate their differences”. The additional human resource will also help in overcoming the governance related issues. 

 Moreover, the present Provincial Government is determined to tackle the upcoming challenges in light of the NFC award, 18th Amendment. To overcome these challenges and fulfill the requirement of the Department, a proper well trained and experienced staff is required to monitor the developmental activities on time and suggest proper way forward to complete the schemes on time.
6.
Description, justification and technical parameters.

Planning Cell of Higher Education Department, Khyber Pakhtunkhwa was established in July, 1974 as a result of re-organization of Education Department. The main purpose of its creation was to cope with the increasing volume of work pertaining to the formulation, implementation and evaluation of Developmental schemes, reflected in the Annual Development Programs from time to time.
Since 2003, the Planning Cell of Higher Education Department has been strengthened by providing additional staff due to increased load of work. It is to mention that at the time of bifurcation of the department in 2001 in to Higher Education and Secondary education. The total development budget of the Higher Education Department was Rs. 17.619 million in 2001 while the total volume of the developmental budget in the current financial year 2020-21 of Higher Education Department is Rs. 8973.00 million. These struggles and efforts have increased the number of colleges from 79 to 220 while construction/approval work on more colleges are in progress. Due to the developmental budget the numbers of Public Sector Universities have been increased from 9 to more than 32 which is indeed a great achievement.  In addition, a new subsector i.e commerce and management sciences has also been handed over to the Higher Education Department. Furthermore, after merging of erstwhile FATA with the Khyber Pakhtunkhwa, the Directorate of Education NMDs is also now part of the Higher Education Department.
The Higher Education Department is not having any administrative setup at District or Divisional level. The entire Province is administratively controlled by the Directorate of Higher Education or Higher Education Department from Peshawar. Similarly, to process the huge volume of ADP, i.e. Rs. 8.000 Billion in the CFY and dealing at the same time with the Public Sector Colleges & Universities, the Planning Cell of Higher Education Department still need human support to perform on war footed basis to overcome these challenges. 
The main objectives of the project are to strengthen the overall working capacity of the planning cell as well as of the Department, especially in the following broader areas of the Higher Education Department:

1. Preparation of Annual Development Programme.

2.  Initiation for establishment of new Govt. Colleges. 

3.  Initiation of establishment of Govt. Colleges of Commerce & Management Sciences.

4.  Initiation of establishment of Public Sector Libraries in Khyber Pakhtunkhwa.

5.  Preparation of Feasibility Reports for the establishment new Higher Education Institutes. 

6. Site Selection and acquisition of land for Educational Institutions. 

7. Repairs, rehabilitation and maintenance of Higher Education Institutions. 

8. Progress reporting on the directives of Governor, PM, CM, President etc

9. Inspection, monitoring and progress review of the ADP Schemes.
10.  To monitor the construction work on the site on monthly/quarterly basis and to suggest appropriate measures.  

The Organogram of the cell is as under:









The staff of the Planning Cell consists of the following human resource:

	S.No
	Position with BPS
	Existing
	Vacant

	i
	Chief Planning Officer (BPS-19)
	1
	

	ii
	Deputy Chief Planning Officer (BPS-18
	1
	

	iii
	Senior Planning Officer (BPS-18),
	1
	

	Iv
	Statistical Officer (BPS-17).
	1
	

	V
	Planning Officer (BPS-17
	1
	1


Beside this a support is also provided to the department in terms of equipment, staff, computers & stationary etc. therefore some staff like Planning Officer (Civil Eng), Account officer, Computer operater, Assistant, Driver and Naib Qasid  and Sweeper needs to be recruited with details shown at Annex-III.
7.
Capital Cost Estimates 



Rs.98.152 
million
· Date of estimation of Project Cost.

(July 31, 2020 to June 30, 22)
8.
Annual operating and maintenance cost after completion of the Project

After completion of the project, the staff would be terminated and there will be no recurrent expenditure on the exchequer. 

9.
Demand Supply analysis:
The proposed project will be responsible to deal with the increased size of ADP.  In present scenario only four officers are dealing with the huge ADP Size of HED.  The demand of the skillful staff is essential and need of the day to full fill the gap. It is only possible that a skilful and experience staff could be on board to meet the challenges on sustainable basis in the developmental activities. Therefore, a need is felt by providing effective tools and enhanced capacities to take corrective decisions and measures at all levels, while the fact is that the capacity of the planning cell in terms of human resource is less than the required demand. The instant project will try to narrow the aforementioned demand and supply gap as well as human resource.
10.
Financial Plan and mode of financing

The project would be funded from the Provincial ADP of Higher Education Department. The year wise budget of the Project is shown at Annexure-V.

11.
Project benefits and analysis

i. Financial: 

The average allocation for the project per year of HED is Rs. 8973.00 million whereas the total number of schemes/sub-schemes in the current ADP 2020-21 is about 391.
Total expenditure per scheme = Total No. of schemes in ADP/per year allocation of the PC-I = 391/8973 = Rs. 0.043575 million
% age allocation/expenditure with ADP size =0.043575X100/8973= 0.0005%, which is less than 10% required for recurring budget.

In qualitative terms, the benefits are:

· Improvement in planning process.

· Valuable inputs to be provided by the skilled engineers and other staff etc.

· Quality processing of PC-Is in terms of improvement in cost rationalization and physical verification of proposed designs. 

· Improvement in monthly/quarterly review of the development portfolio.

· Provision of important statistical data of the developmental portfolio.

Furthermore, the main aim of the scheme is to strengthen and enhance capacity building of HED to cope with the increased workload and coordination with the attached departments on matters of economic development of the sector. 

ii. Social benefits with indicators.






Socio economic benefits that are likely to accrue from the project are 

The whole Department, Directorate of Higher Education, Directorate of Archives & Libraries and all Govt Colleges (male & female), Commerce & Management Sciences Colleges & Public Sector Universities in the Province will be benefited for effective management and better planning of developmental activities.

iii. Employment generation (direct and indirect)

iv. Environmental impact


The completion of scheme will not have any negative environmental impact.

12.
Implementation schedule:  
(July 1, 2020-21 to June 30, 2021-22)
13.
Management structure and manpower requirements including specialized skills during execution and operational phases.

The Organogram of the cell is as under:










The staff of the Planning Cell consists of the following human resource:

	S.No
	Position with BPS
	Existing
	Vacant

	i
	Chief Planning Officer (BPS-19)
	1
	

	ii
	Deputy Chief Planning Officer (BPS-18
	1
	

	iii
	Senior Planning Officer (BPS-18),
	1
	

	Iv
	Statistical Officer (BPS-17).
	1
	

	V
	Planning Officer (BPS-17
	1
	1


Beside this a support is also provided to the department in terms of equipment, staff, computers & stationary etc. therefore some staff like Planning Officer (Civil Engg), Account officer, Computer operater, Assistant, Driver and Naib Qasid, and Sweeper needs to be recruited, the details Human of Resource and Equipments are shown at Annex-II, III and Jobs descriptions are at Annex-VI.
· The Chief Planning Officer/Project Director will be the Drawing & Disbursing Officer of the 
project with Senior Planning Officer.
· Staff required for the project will be hired through selection from the local market or 

deputation basis as per decision of the Principle Account Officer with Consultation of 

Planning Cell.
14.
Additional projects/decisions required to maximize socio-economic benefits from the proposed project

The CPO/Project Director of the project will be authorized to re-appropriate funds from one head to another as per the requirement. The annual financial requirement of the project will be projected in the provincial ADP of HED each year.

All developmental projects would be assigned to the skillful project staff for appraisal, monitoring and evaluation, which will play a vital role in socio-economic benefit of the province by reducing cost effectiveness and time consumption.

15.
Certified that the project proposal has been prepared on the basis of instructions provided by the Planning Commission for the preparation of PC-I for Social Sector Projects.

Prepared by:                                                                                                       (Yousaf Ali)
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Annexure-VI
Job Descriptions for the Strengthening Planning Cell of HED
Position:   
Project Director
To formulate, review and implement project related corresponding. The position is responsible for policy making according to the required resources. Close liaison with the Principle Account Officer of the HED with the objective to realize the overall improvement in the Department.

Working Relationship:
	Internal (Within Department

Secretary 
Additional Secretary Development 

Chief Planning officer/PD
Deputy Chief Planning officer 

Senior Planning officer 

Planning officers

Supported Staff
	External Outside Department
Planning and Development Department Finance Department etc. 




Job Description:

· Coordination with the high ups in policy and decision-making with regards to Development activities.

· To give authorization of quarterly releases, re-appropriation of funds and reconciliation of development budget with Finance Department and P&DD Govt. of Khyber Pakhtunkhwa.

· To ensure useful utilization of the allocated funds and resources regarding project.

· Facilitation of knowledge building and knowledge sharing with in the department.

· Treat all project staff fairly and on performance basis.

· Ensuring that project goals, objectives, processes, and activities are gender sensitive and meet the needs and priorities of all stakeholder;

· To enhance project impact by 
· providing an analysis of accountability with respect to the use of project funds 
· Develop initiatives and interventions, which aims to tackle the project aims and objectives;
Age:

30 to 58 years 

Qualification:
Masters Degree or Equivalent Qualification from HEC recognized 




University.

Experience:
Minimum 15 years’ service in the developmental projects or deputation basis having developmental project experience.

Position: 
 
Coordinator Merged Area (BPS-18)
To help the project director for conducting the economic appraisal/evaluation of proposed development schemes/programmes in merged areas and to monitor progress /performance of development schemes/programme in NMA..
Working Relationship:
	Internal (With in Department)
Secretary HED

Chief Planning Officer/PD
Supported Staff
	External Outside Department
Provincial Government Departments

District of NMA



Job description:

· To help Project Director in preparing a consolidated and sustainable Long Term Development Plan for NMA/Khyber Pukhtunkhwa, that is effective, credible and accessible in all aspects.

· To help in supervision and monitoring the implementation of development schemes in NMA/KP.
· To Assist Project Director in preparing Annual Development Plan in line with the parameters of the Long Term/ Shor Term Development Plan of NMA/KP.

· To assist in sectoral appropriations and re-appropriations of funds and re-conciliation of budget with Finance department and P&DD.
· To examine and decide the economic viability of projects/schemes (PC-Is) and put up briefs to the Project Director in line with the development priorities before submission to PDWP/DDWP.

· Preparing briefs for Secretary HED, on different aspects of Khyber Pukhtunkhwa. 

· Willingness to take initiatives and to be flexible.

· Knowledge of IT and IT software (word-processing, spreadsheet, electronic mail) and a willingness to learn new programmes

· Ensuring that project goals, objectives, processes, and activities are gender sensitive and meet the needs and priorities of all stakeholder;

· Maintain office filing system, prepare minutes of the meetings

Age:

25 to 58 years 

Qualification:
Masters Degree or Equivalent Qualification from HEC recognized 




University.

Experience:
Minimum 10 years’ service in the developmental projects or deputation basis having developmental project experience or from open market.
Position: Planning Officer BPS-17 (Technical) 

To assist Project Director in discharge of his official duties (record note minutes of meeting, collecting data from the concerned sectors, preparing working papers & arranging meeting and attending meetings on behalf of Project Director in order to facilitate the Planning Cell for its smooth functioning.

Working Relationship:
	Internal (With in Department)
Project Director
Senior Planning Officer & Supported Staff


	External Outside Department
Attached departments and field data from the grass root level 



Job Description:

· Collection of data and preparation of report of the field visit of Civil works.
·  Continuously carried out field visit of the HED schemes at field level and submit report to CPO.
· To collect data from relevant field/ agencies for future planning of ADP etc and also to collect quarterly progress report and other relevant information required from time to time from the concerned formation/field.
· To arrange various meetings pertaining to concerned sector and write minutes’/record notes of the meetings.
· Demonstrated ability to apply good judgment, good analytical approach and problem solving ability to handle developmental issues/problems in the developmental schemes at field level.

· Willingness to take initiatives and to be flexible. 

· Knowledge of IT and IT software (word-processing, spreadsheet, electronic mail).
· Appraisal of the PC-Is of all schemes regarding civil works and submit report to the CPO/SPO.
· Drawing key lessons learned from the field /construction works and contributes to the department for future planning with pictures.
· Maintain office filing system, prepare minutes of the meetings
Age:


25 to 40 years 
Qualification:
B.SC Civil Engineer or Equivalent Qualification from HEC recognized University. 
Experience:
 Fresh candidate or relevant experience marks as per project policy.
Position: Planning Officer BPS-17 (Non Technical)  
To assist Project Director in discharge of his official duties (record note minutes of meeting, collecting data from the concerned sectors, preparing working papers & arranging meeting and attending meetings on behalf of Project Director in order to facilitate the Planning Cell for its smooth functioning.

Working Relationship:
	Internal (Within Department)
Project Director
Senior Planning Officer & Supported Staff


	External Outside Department
Attached departments and field data from the grass root level 



Job Description:

· preparation of working paper for quarterly review meetings as well as others meeting.
·  Continuously carried out field visit of the HED schemes at field level and submit report to CPO.
· To collect data from relevant field/ agencies for future planning of ADP etc and also to collect quarterly progress report and other relevant information required from time to time from the concerned formation/field.
· To arrange various meetings pertaining to concerned sector and write minutes’/record notes of the meetings.
· Demonstrated ability to apply good judgment, good analytical approach and problem solving ability to handle developmental issues/problems in the developmental schemes at field level.

· Knowledge of IT and IT software (word-processing, spreadsheet, electronic mail).
· Drawing key lessons learned from the field and contributes to the department for future planning with pictures.
· Maintain office filing system, prepare minutes of the meetings
Age:


25 to 40 years 
Qualification:      Masters Degree or Equivalent Qualification from HEC recognized University. 
Experience:
 Fresh candidate or relevant experience marks as per project policy.
Position: Accounts Officer (BPS-17)
To provide Budget and Accounts support to the Project Director. To ensure and maintain Budget and Accounts book according to the requirement of AG Office for the smooth operation of the project.

Working Relationship:
	Internal (With in Department

Project Director

All staff 
	External (Outside Department)
AG Office




 Job description:

· To assist the Project Director in relation to the project funds and reconciliation. 
· To ensure compliance of accounting procedures and check for accuracy of cash 
payment vouchers, Bank payment vouchers, and journal vouchers together with complete supporting documentation in support to every financial transaction.

· To supervise the expenditure for equipments and vehicles 

· To identify staff needs and propose appropriate solution.

· To ensure and prepare TA/DA for project staff during field visits.

· To process traveling allowances and medical claims of the project staff.

· Liaison with Accountant General Office in release of funds.

· Any other identical task assigned by the Competent Authority.

Age:


25 to 58 years 

Qualification:
MBA/BS Finance/ Completion of Article ship from Charter Account Firm or Equivalent Qualification from HEC recognized University or from Deputation. 

Experience:
15 years relevant experience of Account dealing.
Position: Computer Operator/DEO (BPS-16)
Job Description:
· Entry of Data,Typing of Letters, Working Paper, PC-I, Minutes & Briefs etc.

· Preparation of Annual Development Programme (ADP).

· Preparation of Quarterly Releases, Filing & proper disposal of the mail.

· Preparation of Report for comparison of Quarterly Released amount.

· Data Analysis after entry into the programme. Documentation of reports.

· Preparation of comparative statements, Preparation of Presentations for meetings.

· Solution of Hardware/Soft ware problems. 

Qualification:
M.Sc/BS Computer Science or Equivalent Qualification from HEC recognized University or Institute or deputation 
Experience:
Fresh candidate or relevant experience marks as per project policy
Position/ Post :
 Office Assistant (BPS-16)
Job Description

· Record keeping of all Files

· Processing files of all nature.
· Diary and dispatch of all letters.
· Any other identical task assigned by the Competent Authority.
Age:

  25 to 40 years 

Qualification: Bachelor Degree or Equivalent Qualification from HEC recognized University or   Institute. 
Experience:
Fresh candidate or relevant experience marks as per project policy
Position/ Post :
 Junior clerk (BPS-11)
Job Description

· Record keeping of all Files

· Processing files of all nature.
· Diary and dispatch of all letters.
· Any other identical task assigned by the Competent Authority.
Age:

  25 to 40 years 
Qualification: Bachelor Degree or Equivalent Qualification from HEC recognized University or Institute. 

Experience:
Fresh candidate or relevant experience marks as per project policy
Position/ Post :
 Internee
Job Description

· Any other identical task assigned by the Competent Authority.
· Entry of Data, Typing of Letters, Working Paper, PC-I, Minutes & Briefs etc.

· preparation of working paper for quarterly review meetings as well as others meeting.
· Develop initiatives and interventions, which aim to tackle the project aims and objectives
· Ensuring that project goals, objectives, processes, and activities and meet the needs and priorities of all stakeholder;

Age:

  25 to 40 years 
Qualification: Master Degree or Equivalent Qualification from HEC recognized University or Institute. 

Experience:
Fresh candidate 
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