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PC-I


ADP No. 993/210545 (2021-22)



Title of the Project:	ESTABLISHMENT OF SOCIAL MEDIA PARTICIPATORY PLATFORMS FOR PUBLIC AWARENESS AND FEEDBACK REGARDING REFORMS INITIATIVES AND ENCOURAGING CIVIC RESPONSIBILITY 



Project Cost: 				Rs. 870.000 (Million)

Revenue Component: 		Rs. 865.999 (M)
Capital Component:			Rs. 4.000 (M)


Total ADP Cost 			Rs.   870.000   (M)

Allocation for C.F.Y 	2021-22	Rs.	200.000 (M)	

Project life:					FY: 2021-23


INFORMATION & PUBLIC RELATIONS DEPARTMENT

GOVERNMENT OF PAKISTANPLANNING COMMISSION
PC-1 FORM
	1. Name of Project
	ADP # 993/210545 Establishment of Social Media Participatory Platforms for Public Awareness and Feedback Regarding Reforms Initiatives and Encouraging Civic Responsibility  

	2.Location 
· Provide name of district and Province.
· Attach map of area.
	
All Districts of  Khyber Pakhtunkhwa

N/A

	3. Authorities responsible for:
i)  Sponsoring :
ii) Execution:
iii) O&M
	

Information & PRs Department, Government of Khyber Pakhtunkhwa 
Information & PRs Department, Government of Khyber Pakhtunkhwa 
N/A

	
4. Plan provision:
	The scheme is proposed for the ADP 2021-22 with an estimated Cost of 
Rs. 870.000 (M) and annual allocation of Rs. 200.00 (M) for C.F.Y 2021-22.

	5. Project objectives and relationship with Sectoral objective.

	Project Objectives:
i. To spread awareness right up-to the grass root level regarding reforms of public interest.
ii. To counter fake news/information/notifications regarding Govt. initiatives/directives/functionaries.
iii. To counter negative propaganda against the Provincial Government/ initiatives with facts & figures.
iv. To highlight loopholes in public service delivery
v. Track & trace of any human rights violation& public grievance surfacing social media
vi. Seeking public opinion on any proposed initiatives of the Govt.
vii. Matters that promote unity and national integration
viii. Communication skills development of public especially Youth.
ix. Financial support for career struggling unemployed individuals through engagement on social media.
x. To develop a culture of positive use of social media
xi. Create public platforms for promoting participatory culture
xii. Spread Social education regarding;
· [bookmark: _GoBack]Precautionary measures against corona, polio vaccination etc.
· Promoting the culture of cleanliness & trees plantation
· Awareness regarding repercussions of encroaching state lands
· Campaigns for awareness regarding government laws
· Curbing adulteration, hoarding, wall chalking, use of polythene bags and any other matter of public interest etc. Relation with sectoral objectives:
The project is in line with the sectoral objectives of the Information sector. The project will help strengthen the ‘state-citizen’ relationship and restore the trust and credibility of the provincial government through effective publicity of the provincial government and identification of areas where government should be focused on policy formulation for general masses. Besides, direct contact between the Policy makers and the General Public in an economical way will be ensured.



GOVERNMENT OF PAKISTANPLANNING COMMISSION
PC-1 FORM
	











6. Description & Justification of Project
	The above stated objectives fully describe and justify the project. No such initiative has ever been executed at Government’s level that enables general public to use social media platforms for social accountability and for mass awareness regarding the government initiatives/achievements. It means that no such platforms are available with the government therefore a new project is being executed. The project does not involve any technical parameters to be discussed. Major part of the project’s scope comprises hiring of HR/project associates/interns. It does not involve any civil work or require any major equipment/machinery or physical facilities. With reference to the Project, the Department of Information due to lack of filed tentacles at the grass root level may face issues in efficient execution and supervision of the project activities at the VC/NC level(Annexure-I).
Today is the era of speedy communication. New developments in the field of media have transformed the whole world into a global village where no one can live in isolation. Social /Digital Media is no doubt an effective tool of communication for sharing ideas and a best forum for awareness of the society but at the same time used negatively both at international and domestic level to create instability and chaos through spreading disinformation and false information. Hence Information Department must be well equipped to cope with the communication challenges of the new era and should tactfully perform its role to inform and educate the masses and bridge the gap between government and the public. It will not only give projection to the reforms initiatives of the provincial government but also inform government about public pulse. There is no facility available government’s level to ensure real time direct liaison of the policy makers with general public.

	7.Capital Cost Estimates 

	· The Project Cost is estimated on 10th June 2021.

· Rs 4.00 million capital cost on account of civil works however major part of the revenue cost that involves hiring of project associates/interns is estimated in the light of Provincial Internship Policy. The rest of cost estimates of the items included are based on market rates or from references of other approved projects and regular practices.

Capital Cost:     Rs.   4.000   (Annexure-II)
Revenue Cost:   Rs.   865.999
Total:                 Rs.   869.999
	Item of Cost
	Year-I
2021-22
	Year-II
2022-23
	Total in million

	HR/Project associates/ Interns
	422.879
	423.109
	845.988

	PIU Operational 
	8.5807
	7.8307
	16.411

	Total (a)
	431.4597
	430.9397
	862.399

	Vehicle +Registration Fee (b)
	3.600
	3.600

	Total (a+b)
	865.999


Details at Annexure-III

	8.Annual operating cost
	Not Applicable      

	9.  Demand supply analysis
	The project is neither of technical nature nor directly pertains to service delivery therefore the questions of “capacity of services and its supply, projected demand for ten years, capacity of projects being implemented both in the public & private sector, Supply – demand gap and designed capacity & output of the proposed project” are not applicable.



GOVERNMENT OF PAKISTANPLANNING COMMISSION
PC-1 FORM
	10.  Financial plan
	Sources of financing: Provincial ADP 2021-23 

	11. (a)	Project benefits & analysis
 




(b) Quantifiable output of the project

	Financial
	N/A

	
	

Social
	The project will help the government to spread social education regarding a number of areas like clean and green Pakistan, curbing adulteration, positive use of social media etc. It will people to freely express their opinion about any government initiatives. It will help people/community to indulge into positive activities.

	
	Environmental
	N/A

	
	Unit cost analysis
	N/A

	
	Employment generation 
	1,360 vacancies of interns will be created in the project with monthly stipend of Rs.25,000/- as per internship policy.

	
	Impact of delays on project cost and viability
	· Cost overrun.
· Time overrun.
· Objectives to be achieved will get delayed

	
12. Implementation Schedule
	Commencement of the Project: From the date of issuance of A.A
Completion of the Project: 30th June 2023.
Project Life:24 Months 

	13. Management Structure and manpower requirements including specialized skills during execution and operational phases:
	The Project will be executed through PIU headed by an independent Project Director (JDs at Annexure-IV). Communication Consultants (JDs at Annexure-V).Apart from the PD, one regular accountant will assist in the accounting matters of the project. The activities as per project objectives will be carried out by the project associates/interns (JDs at Annexure-VI). All supporting staff required in PIU will be met out from the project associates/interns to be hired. (Code of conduct at Annexure-VII). Organogram is at (Annexure-VIII).







	14. Additional projects/ decisions required to maximize socio-economic benefits from the proposed project.
	Any additional decisions required in future for maximizing the socio-economic benefits will be taken by PSC through meaningful consultation with all stakeholders in pursuance of the spirit of FATA merger and keeping in view the Sectoral Policy/ Information Strategy of the Provincial Government.

	15. Certified that the project proposal has been prepared on the basis of instruction provided by Planning Commission for preparation of PC-I for social sector projects.
	



	
Prepared by:






	
         
        
         Director General
         Information & Public Relations
         Khyber Pakhtunkhwa

	Checked by:
	           
           
           Planning Officer
           Information & Public Relations
           Department, Khyber Pakhtunkhwa
  

	

Recommended by:


	



SECRETARY to Govt. of Khyber Pakhtunkhwa
Information & Public Relations Department, 
	
  


	
Approved by:
	                            
           
          
           PDWP










 (
Annexure-
I
)

LIST OF UNION COUNCILS 

	District Abbottabad 

	· Bagan Union Council
· Bagh Union Council
· Bagnotar
· Bakot
· Bal Dheri Union Council
· Banda Pir Khan
· Banda Qazi Union Council
· Bandi Atti Khan
· Bandi Dhundan Union Council
· Beeran Gali
· Biran Gali Union Council
· Birot Kalan Union Council
· Birot Khurd Union Council
· Boi Union Council
· Chamhad Union Council
· Chatri Union Council
· Dahamtore Union Council
· Dalola Union Council
· Dewal Manal
· Galiat Union Council
· Garlaniyan
· Ghari Phulgran
· Gojri Union Council
· 
	· Goreeni
· Haveliani Urban
· Jarral Shareef
· Jhangi Union Council
· Jhangra
· Kakol Union Council
· Kakol, Khyber Pakhtunkhwa
· Kakot Union Council
· Kassaki Kalan Union Council
· Kehal Urban
· Kokmang Union Council
· Kothiala Union Council
· Kuthwal
· Lakhala Union Council
· Langra, Khyber Pakhtunkhwa
· Langrial (Abbottabad district)
· Lora, Khyber Pakhtunkhwa
· Malach Union Council
· Malikpura Urban
· Mir Pur
· Mojohan
· Moolia Union Council
· Nagaki Union Council
· Nagri Bala Union Council
· Nagri Totial
· Namli Mera Union Council
	· Nara, Khyber Pakhtunkhwa
· Nathia Gali
· Nawan Shehr Janubi
· Nawan Shehr Shumali
· Nawansher Urban
· Palak Union Council
· Pattan Kalan
· Pawa Union Council
· Phal Kot Union Council
· Phallah
· Pind Kargoo Khan Union Council
· Qasba Abbatabad Union Council
· Rach Behn Union Council
· Rialah Union Council
· Salhad Union Council
· Sambli Dheri Union Council
· Sarbhana
· Seer Gharbi
· Seer Sharqi Bhattian
· Sheikhul Bandi
· Sherwan
· Sial Kot Union Council
· Sir Bhanna Union Council
· Tajwal
· Takia Sheikhan
· Tar Nawai







	District Bannu

	· Amandi
· Aral Hathi Khel
· Asperka Waziran
· Baka Khel Wazir
· Barat, Bannu
· Bazar Ahmed Khan
· Bizenkhel
· Domel
· Fatima Khel Kalan
· Garhi Sher Ahmed
· Ghoriwala
· Hassani, Bannu
	· Havid Landi Dak
· Hind Khel Wazir
· Hinjal
· Ismail Khel, Bannu
· Jandikhel
· Janikhel
· Kakki 1
· Kakki 2
· Kala Khel Masti Khan
· Kausar Fateh Khel
· Kawajamad
· Khandar Khan Khel
	· Khojari
· Kot Qalandar
· Koti Sadat
· Lalozai
· Mama Khel Banoochi
· Mamash Khel
· Mandan, Bannu
· Mandew
· Mira Khel
· Mita Khel
· Muhammad Khel
· Mumbati Barakzai

	· Nar Jaffar Khan
· Nezam Dherma Khel
· Nurar
· Shahbaz Azmat Khel
· Shamshi Khel
· Sikandar Khel Bala
	· Slema Sekandar Khel
· Sokari
· Takhti Khel Wazir
· Zeraki Pirba Khel
· 
	






	District Battagram 

	· Ajmera
· Asharban
· Banian (Battagram)
· Banna (Battagram)
· Batamori
· Bateela
· Batkul
· Battagram
· Biari
· Bojri
· Gijbori
	· Karg, Battagram
· Kuza Banda
· Paimal Sharif
· Pashto, Battagram
· Peshora
· Rabat, Battagram
· Hutel Batkol
· Jambera
· Kanai, Battagram
· Rajdhari
· Rashang
· 
	· Sakargah
· Shumlai
· Thakot
· Trand







	District Buner 

	  Abakhail, Buner
  Amazai
· Batara, Buner
· Chamla, Buner
· Chinglai
· Daggar, Pakistan
· Dewana Baba
· Ellai
· Gagra, Pakistan
· Ghurghushto
· Gokand
· Gul Bandai

	· Kalan Kangalai
· Kandar Katai
· Khudu Khel
· Koga, Buner
· Krappa
· Makhbranai
· Mali Khel
· Malik Pur, Buner
· Nawagai, Buner
· Norezai
· 
	· Pacha Kili
· Pandir
· Rega, Buner
· Sarwayi
· Shalbandi
· Soray, Buner
· Torwarsak
· Totalai
· 






	District Charsadda 

	· Abazai
· Agra Kuz
· Attaki
· Battagram, Charsadda
· Behlola
· Chindro Dag
· Dargai, Charsadda
· Daulat Pura
· Dhakki
· Dheri Zardad
· Dosehra
· Gandhera
· Ghunda Karkana
	· Hajizai
· Harichand
· Hassan Zai
· Hisara Nehri
· Hissara Yasinzai
· Katozai
· Khan Mahi
· Koz Behram Dheri
· Matta Magul Khel
· Matta Mughal Khel
· Mera Parang
· Mera Umarzai
· Mirzadher
· Muhammad Nari

	· Nisatta
· Panjpao
· Rajjar 1
· Rajjar 2
· Rashaki
· Sarki Titara
· Sheikho
· Shodag
· Tangi, Pakistan
· Umerzai
· Zaim, Khyber Pakhtunkhwa








	District Chitral 

	· Ashret
· Broze, Chitral
· Charun, Chitral
· Chitral
· Chitral 2
· Darosh I
· Darosh II
· Drosh
· 
· 
	· Karimabad, Chitral
· Union Council Khot
· Kosht
· Kuh, Chitral
· Laspur
· Lotkoh
· Mulkhow
· Owir
· 
· 
	· Shagram
· Shishikoh
· Shoghore
· Terich
· Warijun
· Yarkhun








	District D.I.Khan 

	· Band Kurai
· Bigwani Shumali
· Bilot Sharif
· Cheh Kan
· Choudhwan
· Dewala
· Dhap Shumali
· Gara Isa Khan
· Giloti
· Hathala
· Kathgarh
· Kech, Khyber Pakhtunkhwa
· Kiri Shamozai
· Kirri Khaisore
· Kotla Syedan
	· Kurai, Khyber Pakhtunkhwa
· Lachra
· Lar, Khyber Pakhtunkhwa
· Looni
· Lunda Sharif
· Maddi
· Mahra, Khyber Pakhtunkhwa
· Malana, Khyber Pakhtunkhwa
· Mandhra, Khyber Pakhtunkhwa
· Miran, Khyber Pakhtunkhwa
	· Muryali
· Mussa Zai SharifNaivela
· Paharpur, Khyber Pakhtunkhwa
· Paniala
· Paroa, Khyber Pakhtunkhwa
· Ratta Kulachi
· Shore Kot
· Wanda Khan Muhammad
· Yarik
· Zandani







	District Hangu

	· Khan Bari
· Dallan, Khyber Pakhtunkhwa
· Darsamand
· 
	· Doaba, Khyber Pakhtunkhwa
· Kach Banda
· Kahi, Hangu district
· Kotki
· 
	· Thall
· Tora Wari
· Muhammad Khawja
· Naryab
· 







	District Haripur 

	· Ali Khan, Khyber Pakhtunkhwa
· Bagra, Khyber Pakhtunkhwa
· Baitgali
· Bakka, Khyber Pakhtunkhwa
· Bandi Sher Khan
· Barkot, Khyber Pakhtunkhwa
· Beer, Khyber Pakhtunkhwa
· Bherrary
· Breela
· Darwesh
· Dheendah
· Dingi
· Ghazi, Khyber Pakhtunkhwa
· Haripur Central
· Haripur North
· Haripur South
· Hattar, Pakistan
	· Jabri
· Jatti Pind
· Kalinjar, Khyber Pakhtunkhwa
· Khalabat Township
· Khanpur, Khyber Pakhtunkhwa
· Kholian Bala
· Kot Najeebullah
· Kotehrra
· Kundi, Khyber Pakhtunkhwa
· Ladhar-Mang
· Mankrai
· Maqsood
· Muslim Abad
· Nara Amaz
· Pandak, Pakistan
· Panian
· Pind Hasham Khan
· Pind Kamal Khan
· Qazipur
· Khyber Pakhtunkhwa
	· Sarai Saleh
· Serai Niamat Khan
· Sikandarpur
· Sirikot
· Sirya
· Tarbela
· Teer (Pind Hasham Khan)
· Tofkian









	District Kohat 

	· Bahadar Kot
· Bilitang
· Chorlaki
· Dhoda, Kohat
· Jarma
· Kharmatoo
· Khushalgarh
· Lachi (Rural)
· Lachi (Urban)
· 
	· Mandoori
· Kohat (Urban-I)
· Kohat (Urban-II)
· Kohat (Urban-III)
· Kohat (Urban-IV)
· Kohat (Urban-V)
· Kohat (Urban-VI)
· Muhammadzai, Kohat
· Nusrat Khel
· Shah Pur
	· Shakardara (Urban)
· Sher Kot
· Surgul
· Togh Bala
· Usterzai
· 







	District Kohistan 

	· Bankhad
· Bar Jalkot
· Bar Sharyal
· Bariyar
· Bataira Pain
· Chowa Dara
· Dassu (Union Council)
· Dubair Bala
· Dubair Khas
· Dubair Pain
· Goshali
· Haran, Kohistan
· Harban
· Jijal
	· Karang, Kohistan
· Kareen, Kohistan
· Kayal, Kohistan
· Kolai
· Komila
· Kota Kot
· Kunshair
· Kuz Jalkot
· Kuz Paro
· Kuz Parwa
· Kuz Sharyal
· Mada Khelabad
· Pattan Tehsil
· Ranolia
	· Sagayun
· Sazeen
· Seo, Kohistan
· Shalkanabad
· Shared, Kohistan
· Sherakot
· Sigloo
· Thoti, Kohistan
· 




	District Lower Dir 

	· Bagh Dush Khel
· Balambat (union council)
· Bandagai
· Bishgram
· Daranga
· Gall Maidan
· Gosam
· Hayaserai
· Kambat
· Khanpur, Lower Dir
· Khazana (union council)
· Khungai
· Kotigram

	· Kotkai
· Koto, Lower Dir
· Lajbook
· Lal qila, dir lower
· Maskini
· Mayar, Lower Dir
· Miakili
· Munda, Lower Dir
· Munjai
· Noora Khel
· Ouch (union council)
· Sadbar Kali
· Samar Bagh
	· Shalfalam
· Tazagram, Lower Dir District
· Timergara (union council)
· Toormang-2
· Zaimdara
· Ziarat Talash





	District Malakand 

	· Agra (union council)
· Alladand
· Badraga
· Dherai, Malakand
· Dheri Julagram
· Ghari Usmani Khel
· Hero Shah
· Khar, Malakand
· Kharkai
· Koper, Malakand
	· Shahkot Bandajaat
· Shahkot Jadeed
· Shahkot Proper
· Kot (union council)
· Lower Batkhela
· Malakand (union council)
· Middle Batkhela
· Palai, Malakand
· Pirkhel
· Selai Pattai

	· Thana Bandajat
· Thana Jadeed
· Thana Proper
· Totakan
· Upper Batkhela
· Wartair





	District Swabi

	· Adina, Khyber Pakhtunkhwa
· Anbar, Swabi
· Asota
· Bachai
· Bam Khel
· Beka, Khyber Pakhtunkhwa
· Chak Noda
· Dagai, Swabi
· Dobian
· Gandaf
· Gani Chatra
· Gar Munara
· Gasbasni
· Ismaila
· Jalsai
· Jehangira
· Jhanda
· Kabgani
	· Kalabat
· Kalu Khan
· Karnal Sher Kallay
· Khunda
· Kotha, Khyber Pakhtunkhwa
· Lahor Gharbi
· Lahor Sharqi
· Maini
· Maniri Payan
· Manki, Swabi
· Marghuz
· Mathani Changan
· Naranji
· Pabeni
· Panjpir
· Parmoli
· Saleem Khan
· Sard Cheena
· Shamansoor
· Shiekh Jana

	· Sudhir, Swabi
· Swabi
· Swabi Maniri
· Tarakai, Swabi
· Thand Kohi
· Thordher
· Topi East
· Topi West
· Turlandi
· Yar Hussain (East)
· Yar Hussain (West)
· Zarobi




	District Swat 

	· Aka Maruf Bami Khel
· Amankot Faizabad
· Asharay
· Bahrain (union council)
· Baidara
· Balakot, Swat
· Banr
· Bar Abakhel
· Bar Abakhel Kabal
· Bar Thana
· Bara Samai
· Beshigram
· Biha
· Bishbanr, Swat
· Churprial\
· Dangram
· Dangram, Swat
· Dardiyal, Swat
· Darmai
· Dewlai
· Durushkhela

	· Fatehpur, Swat
· Gabral, Kohistan
· Ghaligay
· Gulibagh
· Gulkada
· Gwalary
· Islampur, SwatJano Chamtalay
· Jano Chamtalay
· Kala Kalay
· Kalam (union council)
· Khwazakhela
· Kishawara
· Kokarai
· Kota, Swat
· Kotanai
· Koz Abakhel
· Malakabad, Swat
· Malakanan Landakass
· Malook Abad, Swat
· Manglawar
· Mankyal
· Matta Kharai
	· Miandam, Swat
· Odigram
· Qalagay
· Qamber, Swat
· Rahimabad, Swat
· Rang Muhallah
· Ronyal
· Sakhra, Swat
· Shah Dehrai
· Shahdara, Swat
· Shalpin
· Shawar, Swat
· Sherpalam
· Shin, Swat
· Taligram
· Tendo Dag
· Totano Bandai
· Utroor





	District Tank

	· Ama Khel
· Dabara
· Ghara Balooch
· Gomal, Tank
· Gul Imam
	· Jatataar
· Mulazai
· Pai, Tank
· Raniwal
· Sarangzuna
	· Shah Alam, Tank
· Tank City-I
· Tank City-II
· Tatta, Tank 
· Uttar, Tank
· Warspoon




	District Upper Dir

	· Akhagram
· Banda Nihag
· Barawal (union council)
· Barikot, Upper Dir
· Bibiawar
· Chakianan
· Darikund
· Darorra
· Dir (union council)
· Dislawar
	· Doog Dara
· Ganori
· Gwaldai
· Jabar (union council)
· Khalshaflam
· Kotkai, Upper Dir
· Nehag
· Wari, Upper Dir
· Palam, Upper Dir
· Pashta, Upper Dir
	· Patrak
· Qolundy
· Sawni
· Sheringal
· Sundalm
· Taraptar
· Toormang-1




	District Karak

	· Chowkara
· Mianki Banda
	
	




	District Lakki Marwat 

	· Abba Khel, Khyber Pakhtunkhwa
· Abdul Khel
· Ahmed Khel
· Baist Khel
· Bakhmal Ahmed Zai
· Begu Khel
· Behram Khel
· Darkha Sulman Khel
· Darra Pezu
· Darra Tang
· Ghandi Khan Khel

	· Mama Khel
· Marmandi Azim
· Mash Masti Khani
· Masha Mansoor
· Ghazni Khel
· Isak Khel
· Kaka Khel
· Kharu Khel Pacca
· Kot Kashmir
· Lakki Marwat
· Landiwa


	· Nar Abu Samand Begu Khel
· Pahar Khel Thal
· Samandi
· Shahab Khel
· Shakh Quli Khel
· Taja Zai
· Tajori
· Takhti Khel
· Titar Khel Guli Jan





	District Manserha

	· Atter Shisha
· Badi Shungli
· Baffa
· Balakot
· Battal
· Behali, Pakistan
· Belian
· Bhanda Peeraan
· Bherkund
· Bhogerr Mong
· Chater Plain
· Darband, Khyber Pakhtunkhwa
· Datta, Khyber Pakhtunkhwa
· Daud Shah
· Devli Jaberr
· Dhodial
· Dilborri
· Garhi Habibullah
	· Garlat
· Ghanool
· Hamsherian
· Hangrai
· Hilkot
· Icherrian
· Inayatabad
· Jaborri
· Jaloo, Khyber Pakhtunkhwa
· Kaghan (town)
· Karnol
· Karori, Mansehra
· Kathai
· Kewal
· Kiwai, Pakistan
· Labarkot
· Laber Kot
· Lassan Nawab
· Lassan Thakral
· Malik Pur
	· Mansehra (Rural)
· Mohandri
· Nika Pani
· Peeran
· Perhinna
· Phulrraa
· Sacha Kalan
· Sandasar
· Satbani
· Shadore
· Shamdarra
· Shergarh, Mansehra
· Shohal Mazullah
· Shoukatabad
· Sum Alahi Mong
· Swan Miara
· Talhata
· Tanda (Khyber Pakhtunkhwa)
· Trangi Sabir Shah




	District Mardan

	· Alo, Mardan
· Babini
· Babozai
· Babuzai Tehsil
· Baghe Irum
· Baghicha Dheri
· Bakhshali
· Bala Garhi
· Bari Cham
· Bazar, Mardan
· Bicket Gunj
· Chak Hoti
· Chamtar
· Charguli
· Dagai, Mardan
· Daman-e-Koh, Mardan
· Dheri Likpani
· Fatma, Mardan
· Garhi Daulatzai
· Garhi Ismail Zai
· Garyala
· Ghalla Dher
· Gujar Garhi
· 
	· Gumbat, Mardan
·  Hathian
· Hoti, Mardan
· Ikram Pur
· Jalala
· Jehangirabad
· Kandar, Mardan
· Kass Koroona
· Kata Khat
· Katlang 1
· Katlang 2
· Katti Garhi
· Khazana Dheri
· Kohi Barmol
· Kot Jhungra
· Lund Khwar
· Machi, Mardan
· Madi Baba
· Maho Dheri
· Makori
· Manga, Mardan
· Mayar, Mardan
· Mia Essa
· Mohabat Abad

	· Mohib Banda
· Muslimabad (Mardan)
· Nari, Mardan
· Nawan Killi, Mardan
· Qasami
· Palo, Mardan
· Par Hoti
· Parkho
· Pat Baba
· Pir Saddi
· Rorya, Mardan
· Saro Shah
· Seri Bahlol, Mardan
· Shamatpur
· Sikandary
· Takkar (Mardan District)
· Toru, Mardan














 (
Annexure-II
)CAPITAL COST Rs. 4.00 (M)
With the following breakup:- 

	Description 
	Remarks

	Work stations 
	Lump sum provision of Rs. 4.00 (Million) which will be spend on these components according to the needs of the offices once allocated. 

	Renovation
	

	Other minor works 
	








	 (
Annexure-III
) (
(Rs. in Million)
)PROJECT IMPLEMENTATION UNIT  (Heads of Expenditures) 
(HUMAN RESOURCE

	S#
	Cost of Human Resource
	No. of 
Posts
	Estimated Per Month 
Pay
	Year-I (2021-22)
	Year-II (2022-23)
	Total
	Remarks

	1
	Project Director 
	1
		0.221 (Million)
Negotiable pay package as per project policy
	2.639
	2.797 
	5.436
	----

	
	Remarks: PD of the project should be appointed/posted on deputation from in-service government officers through selection committee headed by the ACS P&D. Meeting was held on 03-08-2021 under the chairmanship of ACS P&DD of Negotiated Pay Package Committee and it was decided to allow 15% increase over the current package received by Murad Ali who is recommended by Project Selection Committee headed by ACS (copy enclosed). Calculation is based on this decision.

	
	Accountant (BPS 16/17)
	1
	0.100 (M)
As per project policy and deputation policy 
	1.200 
	1.260 
	2.460
	----

	
	Remarks: Accountant for the project will be posted on deputation from Finance Department/AG Office.

	
	Communication Consultants
	3
	300,000
Negotiable pay package as per project policy 
	10.800
	10.800
	21.600
	----

	
	Hiring Mechanism: Remarks: Communication Consultants having specialized/monopolized skills will be hired under Clause 2(iv) Negotiable Pay Package the Project Policy Notified vide; Establishment Department Circular No. SO(Policy)E&D/1-25/2017 dated; 06/12/2017

	
	Project Associates/Interns
	1360
	25,000
	408.000
	408.000
	816.000
	----

	
	Driver (BPS-06)
	1
	0.02 (M)
As per project policy 
	0.240
	0.252
	0.492
	Driver will be hire from open market

	Sub-Total (a)
	---
	 ----
	422.879
	423.109
	845.988
	----

	OPERATIONAL COST
	

	2 
	Purchase of furniture 
	LS
	---
	0.750
	----
	0.75
	----

	
	Admissible Allowances if any
	LS
	---
	0.500
	0.500
	1.00
	----

	
	TA/DA
	LS
	---
	1.000
	1.000
	2.00
	----

	
	Office Stationery
	LS
	---
	0.500
	0.500
	1.00
	----

	
	Trainings/Capacity building
	LS
	---
	1.500
	1.500
	3.00
	----

	
	P.O.L
	LS
	---
	0.706
	0.706
	1.412
	----

	
	Telephone/DSL/Evo/Portal net/Cellular devices/open market
	LS
	----
	0.500
	0.500
	1.00
	----

	
	Advertisement/Promotion
	LS
	----
	1.0247
	1.0247
	2.0494
	----

	
	Postage/courier services
	LS
	---
	0.100
	0.100
	0.200
	----

	
	Other contingencies
	LS
	---
	2.000
	2.000
	4.000
	----

	
	Sub-Total (b)
	---
	---
	8.5807
	7.8307
	16.4114
	

	Grand Total of (a+b)
	
	
	431.4597
	430.9397
	862.399
	





	3.
	VEHICLES

	
	Description
	Cost Basis
	No. of Unit
	Unit Cost (M)
	Total Cost (M)
	Remarks 

	
	01 No. of 1500cc Car 
	LS
	01
	3.50
	3.50
	It was decided in the meeting of Provincial Selection Committee and Negotiable Pay Package Committee headed by ACS held on 03-08-2021, that Information Department may either arrange vehicle and driver from its existing pool or request Administration Department for provision of the same. But there is no pool vehicle available at information & PRs Department and also there is no provision, where Administration Department Govt. of Khyber Pakhtunkhwa, provide vehicle to project. Therefore, a vehicle of 1500cc provision is made. 

	
	Vehicle Registration
	LS
	01
	0.100
	0.100
	

	
	Sub Total ( c)
	
	
	3.600
	3.600
	

	
	Grand Total (a+b+c)
	865.999
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Annexure-I
V
)
Job Description of Project Director
· Over all supervision of the project activities and progress reporting on monthly basis or as demanded.

· To maintain frequent liaison with focal persons of the Departments and their attached formations for data collection pertaining to achievements or any initiative undertaken that is worth to be projected etc.

· To assign areas/departments and distribution work amongst project associates/interns 

· To ensure timely preparation of required content through project associates/interns designated for content development from the data provided by the departments/attached formations.

· Ensuring distribution of the content to relevant project associates/communication interns

· To submit progress report/presentation to Secretary Information/SCU on monthly basis.

· To Identify and report bottlenecks faced by PIU in acquisition of data from the departments.

· To create public participatory platforms through project associates/interns and maintain database of the same.

· To ensure strict compliance of the code of conduct on part of the interns/project associates.

· Any other assigned task by the Secretary Information/SCU.
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JDs of Communication Consultant

· To keep close liaison with the office of the Chief Minister, Khyber Pakhtunkhwa for communication related assignments
· To ensure effective image building of the provincial government through effective media communication using all media outlets
· To prepare talking points for Press Conferences
· To facilitate the Chief Minister/Ministers/Advisors//SPAs at Pressers 
· To build strategic narratives and make them popular using all media outlets after getting approval from the Competent forum
· To counter false narratives with factual information and counter narratives/arguments
· To ensure delivering key messages in all communication products and help the content developers in preparation of creative, curative and engaging content according to differential needs of the target audience
· To gauge citizens’ grievances/aspirations to get informed input for informed communication with the public
· Delivering prepared remarks, and fielding press questions regarding the Government’s activities. 
· Proposing new reform/initiative/actions in consonance with the reforms agenda of the provincial government.
· To facilitate/help the Secretary Information and Press Secretary in getting the information from public bodies for preparation of communication products and ensuring their ample publicity in the media
· To work closely with public relationing professionals to craft statements and press releases thereby ensuring the relevancy and timeliness of the information.
· Provide support to the authorities regarding public conversation, recommending Dos/Dnts and managing the balance between publicly available information and private developments.
· Travel to cover different public events and assist and support the ministers/Spokes Persons/Advisors/Special Assistants in projecting the Government’s view point. 
· To assist the provincial government in damage control following negative publicity or media coverage.
· To assist ministers/Government representatives  in clearing up confusion, answering questions and preparation of narrative on positive accomplishments of the Government 
· To help and assist Government/Departments/ Attached formations to counter false and misleading communication. 
· Any other task assigned by the Principal Secretary to CM and Information Department.
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	Category of Project Associates/Interns
	  JDs

	
Communication 

	· Timely uploading/projecting/promoting/sharing contents provided by the PD Office/supervisor regarding government’s achievements, social education etc through assigned social media accounts and other accounts.
· Reporting of negative propaganda, fake news etc circulating on social media and requisitioning relevant data from the PD/supervisor for counter purposes. 
· Counter any negative post against the Government or regarding any initiative or news or information subject to availability of the content from the PD office/supervisor.
· Establishment of linkage with key official pages in the district i.e DC, PIOs etc
· Meeting monthly targets of outreach of the assigned platforms.
· Keeping complete information/data of each activity/projection done in terms of total shares, public reach out i.e. likes/impressions and analysis of being successful or not and timely submission to PD office/supervisor.
· Any other task to be assigned by PD/PIU

	Qualification
As per Internship policy i.e. 16 years of education or diploma of associate engineers, or any other recognized diploma after intermediate. 
Age limit: As per Internship Policy i.e. Upto      29 Years 
Internship period:   As per internship policy i.e. 1 year
	· 

	
Supervision 
	· To supervise the activities of communication interns at District Level
· To monitor social media campaigns, gauge performance and suggest necessary tweaking to the higher authorities 
· To maintain facts & figures and metrics-based performance & outreach statistics
· To apprise the higher authorities about outreach of the social media campaigns
· To prepare reports in respective domain for perusal of the PD office.
· Any other task to be assigned by PD/PIU

	Qualification
As per Internship policy i.e. 16 years of education or diploma of associate engineers, or any other recognized diploma after intermediate. 
Age limit: As per Internship Policy i.e. Upto      29 Years 
Internship period:   As per internship policy i.e. 1 year
	· 

	
Content Development
	· To develop contents in the form of Graphics, posts, videos etc. for Social/Digital Platforms
· To prepare trendy social media posts
· To generate new ideas, slogans, hash-tags for creating trends on the reforms initiatives of the provincial government
· To keep close liaison with the Project Director and generate timely responses on the tasks assigned.
· Any other task to be assigned by PD/PIU.

	Qualification: 16 years of education in graphic designing or 16 years of education in any field with certificate/diploma in graphic designing or intermediate with diploma in graphic designing Age limit: As per Internship Policy i.e. Upto29 Years Internship period:   As per internship policy i.e. 1 year
	· 

	
PIU Support Staff 
	· To support the PIU in all kinds of official work, drafting letters, compilation of data and preparation of reportsetc
· To maintain files/archives of official matters and correspondence.
· Any other task to be assigned by PD/PIU.

	Qualification: As per Internship policy i.e. 16 years of education or diploma of associate engineers, or any other recognized diploma after intermediate. Age limit: As per Internship Policy i.e. Upto      29 Years. Internship period:   As per internship policy i.e. 1 year
	· 
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Code of conduct for Project Associates/Interns
For better execution of the project activities, the following code of conduct is mandatory to be adhered to in letter & spirit by the project associates/interns;
· Compliance to instructions of PD/PIU
· Adherence to assigned Job description
· Formal dressing for the project associates/interns is mandatory especially those who are deputed in offices.
· Observing official timing/punctuality 
· Behavior with colleagues and seniors
· Confidentiality of the official information
· Entitled to avail 4 casual leaves during a month.
· un-authorized/un-approved sharing of content from the assigned participatory platform shall be avoided





Terms & Conditions
Apart from JDs and Code of conduct, issuance of internship offer letter to the project associate/intern shall be subject to agreeing with the following terms & conditions;
· Internship offer shall not be considered as an offer of appointment to any regular/contract position.
· The project associate/intern will be bound to work on the assigned project’s site/location or as required to PIU.
· The project associate/intern shall work as per their assigned JDs or as required to PD/PIU.
· Prior to internship offer, submission of an affidavit to the effect on judicial stamp paper that the JDs, code of conduct and ToRs will be adhered to in letter & spirit. 
· At the end of internship period, the project associate/interns are required to submit a report based on experiences/lesson learned/suggestions/proposals for improvement in the system.
· After initial internship offer letter, 3 quarterly renewals will be issued each upon satisfactory performance.
· Termination of the internship from either side will be subject to 15 days prior notice.
· The platform created/to be created for/by the project associates shall be ownership of the PIU and shall be handed over upon termination or successful completion of the internship period. 
· Non-adherence of the ToRs and Code of conduct shall make the intern liable for termination of the internship. 
· Having knowledge of different Social Media Platforms is mandatory for the project associates
· The project associates will have to use own electronic gadgets i.e. comport/laptop, smart phone etc
· The project associate/intern shall have accounts on prominent social media platforms especially Facebook ID/account with at-least 1000 friends.




Project Associates/Interns Distribution Plan
	Category of Project Associates/Interns
	No. of Internees
	
Remarks

	Project Associates/Interns
	1360
	Breakup will be worked out according to the need of this Department and according to the internship policy requirements once the project is approved.

	Total 
	1360
	---------



Note:	No 2nd Person will be hired from same NC/VC.



Responsibility matrix and Implementation modalities  
	
Needful
	
Responsibility

	Stage-I                                                                                                                                (Appointment of PD, Communication Consultants & Project Accountant)

	Appointment of PD 
	Secretary Information/ACS through selection Committee

	Appointment of communication Consultant 
	Secretary Information through a selection committee

	Appointment of Project Account BS-16/17
	Secretary Information

	Briefing of PD & Focal Persons of the Departments
	
------

	Stage-II                                                                                                                         (Establishment of PIU, Hiring of Key Project Associates/Interns )

	Placement of overall  advertisement through        KP-Internship Portal
	
PD/PMRU

	Hiring of Project Associates/support staff for PIU
	

PD                                                                                                   as per Internship Policy

	Hiring of Content Developers
	

	Hiring of Supervisors
	

	Training of Project support staff, Content developers and supervisors
	
------

	Stage-III                                                                                                                                    (Hiring of Project Associates for Communication & Execution of Project )

	Hiring of Project associates for communication
	PD                                                                                                 as per Internship Policy

	Trainings
	-------







Cycle of Project Activities
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ORGANOGRAM
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